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THE Archdiocese of Madras-Mylapore had planned tris Seminar 
on 'People Based Development! mainly to reflect its past 

exp rience inthe field of sotial development.  It-is the 
first oreanised attempt made to understand what "development" 
really meant. It has been found that its own understanding of 


the development process has chanred considerably over the years. 


~ — 


THIS seminar was oreanised with the strone feeling that many  - 
of the people who collaborate with it, will benefit by sharine 
their experiences on development and at the same time sharpen 
their insichts about the same.We had invited the Coady Inter- 
national Institute to sponsor and assist at the Seminar. From 
our experience of Seminars conducted by Coady International 
Institube in India and our appreciation of the Anticonish 

_. Movement as/peoplets movement, a movement based on people's 
Development had urved us to invite them to sponsor and assist 
this seminar. 


“ 


THE Coady International Institute promotes the Anticonish 
Approach to Development. This approach stresses the importance 
of people in the process of Development i.e. People are the 
'Masters of their own Destiny.' They are the architects who 
plan, or-anise and implement the procrammes and projects of 
development. Education which is key to Development, is - 
acquired by people workins to-cether in eroups to solve their 
priority problems which they have identified. This seminar 
indeed took this direction to ensure full participation of 
every participant to achieve.concrete and desired results. The 
As tad learned by doine, which was the basic philosophy 
on which/Anticonish Movement was built up, and influenced the 
entire masses. It was indeed a prooramme which envisaged a 
more just social order broucht about by the people who make 
this possible throueh their own efforts which are throush 


education and croup actions. 


I trust that this compilation of the reports presented and 
the resume of the discussions of the Seminar will further 
the opportunity. for reflection, for the acquisition of fresh 
understendine and for deepening of commitment to social 
chance for a.more just_.social order. I hope that enriched 
by the.messare of Antiscnish we will be able to explore more 
meaningful approach and direction in our work to help the 
pooypeople to become the 'Masters of their Own Destiny' 
where life will be based without any injustice, 

opprescion , ony -.i.°° class and caste interests and 
conflicts. ee | 


Kurian Thomas, Fr. (Rev.) 


14th June, 1980 — as | Director, 
MADRAS. : Madras Social Service Society. 
Archdiocese of Madras+Mylaporc. 
“ | 
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Editor's Note. 


THE seminar titled 'People Based Development! orvanised by 
the Archdiocese of Madras-Mylapore was a unique one,simply 
because it was for the first time that such a seminar cove- 
rine a wide ranve of subjects and people was ever thourht 
of, planned and or~anised in this diocese. Thouch there 
were external forces which played a catalytical role, the 
main task of-plannine the protramme and or*’anisine the 
Seminar was fiven to Fr.Kurian Thomas. As expressed by the 
participants there were drawbacks. For example,-not many 
secular or°’anisations were invited to the meetin’, but on 


the whole it was admitted that it was a *%ood befinnine. 


aon 


WE are livine at a time when the concepts of'development' 
are chanfing so rapidly. For this reason, it is very imp- 
ortant to keep ourselves appraised of these developments. 
Since development of the people is not the sole property 
of the various institutions inckudins the church, the 
members of the church need to more consciously attempt to 
establish meanin*’ful and stron’ co-operation with other 
froups and or’anisations involved in similar attempts to 
brin®s about ameoliaratgogi and comfort to the suffering 
millions of this country. | 


THERE has been a Sreat profress of "development" from 
impotent and@-passive methods to sifnificantly potent and 
active strufsle for justice, equality and liberation. 
Therefore, we are livin’ at a time when society is expe-- 
riencin® a rapid chante and reconstruction. ‘Such a chanve 
could at times happen even without the support of the 
Church. in this situation, the church should try to 
understand the root causes of poverty in our society and 
find solutions not only as retards the effects but most 
importantly the causes of these effects. In other words, 
we should try to deal with the issues and not to spend 


much time in dealin’ with their manifestations. This can 

be 2 delicate task. The importance of the seminar lies in 
ponderin’ over the ideas expressed at the seminar by people 
with experience and knowledve from the varied areas of deve- 
lopment and on-.a sincere consideration of them, implementa- 
tion of strate*y oriented action plans for the larver benefit 
of the people for whose benefit development and Yfrowth are 
intended to be. 


SINCE the situation is so *srave, all of us interested in 
the development of the people have a specific role to play, 
and immediately-and constantly at that, a role which will 
facilitate an evalitarian society to be built rather than 
to maintain a status auo and facilitate the continued oppre- 
ssion of the millions of the masses. Conseouently it is 
very important to understand the existin’ structures of 
society and the various systems encompassing it, so as to 
see the complexities of different interests, that are 
supportin® each other. Hence, one needs. to study and under- 
Stand these complexities and societal strate*ies before 
attemptin® any procremme in the area of social action, 
justice and chane. 


I hope that the backround materials used at the seminar 
as well as the various articles circulated before and 
durin® the seminar will be of vreat use to each one of you. 
I believe that havint a copy of tkese papers as also the 
summary of the proceedin’s will be of immense benefit to 
all the participants of the workshop, 2s also the other 
individuals and or*anisations who are interested in the 
subject matter of the seminar. 


THEORY is not of much value unless we are able to put them 
into practice. This is wrere the meanin®’ of such a seminar 


can be understood. As you will atree with me, conducting 


uN ea 


PeMinere are nou importani by. iteelf, but their sicnifi- 
cance can be evaluated by the effective followup action 
On the conclusions arrived at the seminar. This and the 
‘action! element as also the efforts taken in that direc- 
t10n are more praiseworthy than only plannin’ and ora 
nisin’ such successful seminars ! 


I have had the privilere of editin’ this seminar revort 

at the invitation of tke ortanisers of the Archdiocese of 
irae syiecore and I am thankful for the noteworthy 
experience-and knowledve I have cained throuch the parti- 
cular insitht into tke various articles and papers. -I 
feel that I have succeeded to an extent in attempting to 
put ali the reports, back*round materials and other 
related information torether, thanks to their perfect 
compilation. Failures and errors which I may have commi- 
tted while executin’ this work may be excused and mirtht have 
arisen while-completin™ this enormous work, thouth pleasant 
and rewardin®’. I take this opportunity to welcome your 
reactions end suv™f’estions as revards every part of this 
report so that this-feedback of informtion may be useful 
tO me and to the-or7=nisers of the seminar in the future 
while undertakin™ such 2nd other related work. 


I would like to express my thanks to Mr.Albert Devakaram 

of the Centre for Development Communicetion/CDC and 

Mr .K.Venucopal , R.Balasubramaniam, N.Govindan, C.R.Manimaran 
and A.Vasudevan of Centre for Human Development and Social 
Change for their assistance and cooperation in puttin’ this 


report to*ether. 


30th July, 1980. 


Centre for Human Development K.M.S. BENJAMIN 
and Social Chane, pak. 
39/15,Apparswami Koil Street oh eae 
MADRAS — 600 019. 


WORKSHOP SUMMARY REPORT 
21st January, 1980. 


I. MORNING PROGRAMME 


A INAUGURAT: SESSTON - 9 AM, 


THE day started with prayer by Sr.Sylvester Casimir and the 
Welcome fddress was given by Mr.G.J.Peters Project Officer, 
Caritas India(Madras). The inaugural speech was delivered 
by Mr .Santiaco, Executive Director, Indo “erman Social 
pervice Society. Referrine to his old days in Coady, 

Mr .Santiaco pointed.out how.the Instituteuwhad achieved its 
objectives by makine every crraduate feel creat when they 
leave. Hevbrou~ht out how the Archdiocese of Madras-—Mylapore 
was leadine in gocial development activities. He emphasised 
that the interetion carried out -°-.in this seminar should 
mark another milestone in the battle acainst injustice. He 
referred to the Papal Encyclical on "Populorum Procressio" 
as a cuidline for ~ developmental work. "Developmert is a 
process in which people are helped to know more, to do more, 
to have more and to be more." 


~ 


HE brouv~ht out the rap between the spirit of the lecislative 
measures and its implementation. In his opinion, the on- 
scoine development procrammes are 'priest-—based' or 'sister- 
based' and not 'people based'. This he said is an important 
factor which needs a lot of attention. 


HIS Excellency, Auxillary..Bishop of Madras and Mylapore, 
Michael Aucscustine, while vivine the presidential address 
placed before the participants a few valuable thouchts on 
yustice for reflection. 


HE enliehtened the participants on the need to plan develop— 
mental projects based on people's felt-needs. He pointed out 
the lack of educational input and wanted the participants to 
explore the possibilities of the procrammes beine run by the 
people themselves. 


MRS Hilda Raja proposed a vote of thanks. the appreciated 
the oromisine talks delivered by the previous speakers and 


Batt 
Fp 


pointed out that e tone for the Seminar was set by their 


ideas on 'yarticipatory »veople's projects’. 


Be CHUPRAL Srse lo AT 10.45 2.M. 

Mr .AMTT, Assistant Director of Coady International Institute 

explained the objectives of the seminar. In his words ‘parti- 

cipants is the Ceminar'. The success of the Seminar depends 

on our response to your needs, he said. He expressed his 

desive of this «croup becomine a 'sharine, carine and 

learnine community’. He cave the suerestion that each parti- 

cipant should make six new friends at every break and * 
tine ta know ali the participants at the dinins 

ole, By cherine our experiences here we should learn 

1. How “© treat people as adults when we work with them. 

2. 10 Share and sharyven our understandins. 

Fe 2a WOrk OUD & stravecy Tor our work: ina particular 

Srnec wien Ie noth Jee and Christian. 
4<° He mace us understand that/ Anticonish Movement is very 


ss | 


LHe 


Sinilar to/ Gandkian Movement. 
then, the profile of tke ievelopment activities of the Arch-— 


diocese of Nodrav-Mylapore was presented followed by the 
evaluation S presented by Indo-German Social Service 


O 
wociety and Catholic Relief Service and Caritas India. The 


S “A+ ae * la Pans . y ——s_ ae . 1. « 
HOrRInes Session came tO an end at 12.30 p.m. 
asa eae a Me yi re 
eats LETH] ‘iN GRA MMT: 


in the atternocen the eat ah ta went into workshop 


r 


sessions, und the report of the workshop was presented the 
next day at the Dlenasy: session. 


Report of the Workshop Groups on DAVBTOOMPIT. 


PN 
Cemmrdcats, sine 


Pate: 2ist t_ January 1930 
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The whole group was divided into 7 small croups. After 
writine out the individual answers to the 2 questions sciven 


fOr dise Ssion, the croup broke up for discussion. 


Tne task ‘set before the croup was to discuss tke meanino 
of development and to list out the characteristics of a 
'gsood' develapment project. A synthesis of the ideas of 
all the six srouns is provided on this report. 


Meaning of Developments: Development is an on soins process 
in which each individual is not only provided with the 
means of livelihooc such as food, shelter and clothines 

bus becomes a full and complete person. That is a society 
can be called as a developed one, if its economic, social, 
political and spiritual institutions enable the individuals 
to be critically aware of their own situation, to identify 
the forces and constraints that work within and outside 
them and to overcome the hurdles on their own initiative 
towaras the realisation o1 the whole man. Development 

is therefore not just an economic phenomenon, but it also 


eas political, sociai and spiritual dimensions. 


Characteristics of a_'sood' development project - A sood 
project should arise from the felt needs of the people. 


It should have specific and clearcut objectives. fhe 
project should benefit a majority of the people, and the 
fruits of the project should be shared by the whole croup. 
Peaple's participation must be elicited at all levels 

riehnt from planning to evaluation. local leadership 
should be built up, to continue the work even after the 
withdrawal of the project holders. local resources must be 


fully exploited. Periodic evaluation is an important aspect 


of a wood project. 


To conclude the afternoon session, Mr. Aiwnit consolidated 


the discussion into seven tluin points. 


~~ 


1. Development is people, not buildines and facilities. 

2. It is both process and #0al at the same time. 

3. It is an internal process, taking place in the mind of 
man, not sifted by any one, 

4. Development takes place at various levels and it is 
only when development at one level had taken place, 
can it proceed to the next Level. 

5. There are different dimensions of development - economic, 
social, palitical and spiritual and no one dimension 
can be neelected. 2 

6. Development means establishine relationship with 
different countries and becomins co-partners in 
development. : 


7. Development is a planned chanvse. 


al 


Characteristics of a rood development project 


1. Project planned after a study of the actveal situation 
and is related to the felt needs and basic needs. 
2. Plannins is done with the participation of the people. 
e. I¢-is benefit — oriented. 
4. Chanre aimed at is lastine and not temporary. 
5. Mobilisation and Utilisation of local resources is 
realised. 
6. Evaluation is in built into the project. 
7. It is a realistic project. F : 
8. It provides opportunities for reachine the coals 
of life. 
9. It is reared towards people's crowth and the 
realisation of their potential. 
10. Project should be people-—centred; 


11. 


T2, 


13. 


14. 


15. 


(ROARS. 


Probiem-solvine ability has to be developed 
amnons the participants. : 
Development of leadership amons the people should 


be pela cttentron to; 


Technolory employed in the projects should be 
controlled by the participants. 


There are clear and specific objectives for the 


project. 

Within the orcanisation, leadership should be 
developed so that the project will not be a one 
man show. 


Date; 22nd January 1980 


Ll. Mornins Prosramme: 
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ORGANISATIONAL PROCESS/PLEIUARY.. SESSION 


1. WORKSHOP ON DEVELOPMENT : THE participants were 

| divided into groups 

accordins to their 

$ interests. The first 
sroup worked on Asricultural projects, the secon croup on 
Health, the third and fourth croups on Non-formal education, 
and the fifth and the sixth on Employment and Trainine. 
Then, there was the -plennry session in which the participants 
discussed the reports presented. The following . were 
reports of workshop crouns. : 


Mi 


2. THR WORKSHOP REPORTS 


2.1 AGRICULTURE PROJECTS 
2.1.1 TDHE STRENGTHS 


a) The streneth of ow prajects should be that the 


people who are cxrecuting the projects must be 
persons of commitment and conviction. 


b) There are various schemes and procrammes available 
from the part of the State/Central Governments. 

c) The potentials of different kinds are available 
anons the people. Those potentials should be 
usefully utilised. There are wide scope for 
different projects in this area. 


2.1.2 WEAKNESSES: 
a) Inability to orranise the projects: 


Lack of knowledre and ‘ 


Lack of Leadership 

Tack of Finance 

Lack of Communication Media 
Lack of Co-operation 

Lack of Information 

Lack of trained personnel 


Lack of concern and encouracement from diocesan authorities 


and authorities are not pro-rural oriented. 


2.1.3. SUGGESTIONS : 


To have an organised team who could make a detailed 
study and plan in order to co-crdinate and unify the 
different projects, so that suidance and help can be 
easily provided. 


Lack of Continuity of the projects due to the transfer 
of project holders. Local structures are a hindrance. 
The -rich (landowners) do not want the poor to be 
uplifted. 


2.2 NON FORMAL EDUCATION PROJECTS: 
2.2.1. STRENGTHS: 


ae It aims-at making people self reliant and independant 
be. It brings out the potentialities of people. 

ce. It is related to their life situation 

d. Dedication of the workers. 


222.2. WEAKNESSES: 


ae Lack of dedicated animators in the field. “ 
b. Interests of the people are not sustained throuch 
out|the implementation of the procramme. 


222 5- SUGGESTIONS: 


ae The worker should enlighten them about the merits 
of non-formal education. : 

b. Non-formal education should help people to realise 
their potentialities and weaknesses. 


ee) 


Cc. Principle of self-help must be inculcated in 
them. 

d. The programme should be based on needs and 
interests of the people. 


€., reople's participation -should be ensured. 


2-224. DIFFICULTIES IN IMPLEMENTING THE PROGRAMMES : 

a. Lack of personnel and expertise in the field. 

b. Financial problems 

Ce Since the National Adult Education Programme. in 
majority of the cases do not improve the economic 
conditions, participants lose interest in the 
course of time. | 

d. Through non-formal education, people should be 
made conscience of their rights and as a conse- 
quences work for their richts. 


OS IRR SN rs ee. RD ee. 3 nd ED re SS SE 


2.3.1. STRENGTHS 


a. Availability-of capital and personnel. u 
b. ‘Training procrammes can be income senerating. 
Cs Self-employment schemes can make people self-_ 
reliant. 
Cedece WHAKMESOES 3 


G&e Non availability of jobs on completion’ of 
trainines F 

b. lack of capital for startine self-employment 
projects 

ec. lack of raw material. U 

dq. Difficulty in transporting 

oe. Difficulty’: in marketing 

{.. Workers are underpaid. 


2.3.3. SUGGESTIONS: 


a. Projects should be realistic with regard to 
availability of finance, time, marketing 
facilities etc. 


14 


b. It should be people based, meetine their basic 
needs and aptitudes 

ce. Local and external resources must be explored 
and utilised. 

ad. Proper supervision of trainees. 

e. Prorrammes should inculcate dienity of labour. 


2.3.4. DIFFICULTIES IN IMPLEMENTING THE PROGRAMMES: 


&. lack of sufficient capital 

b. Lack of raw material 

ec. Difficulty in marketing and transportation 

ad. Non availability of sufficient number of trained 
personnel 

e. Lack of initiative 

f. Individualism. Not willins to co-operate with 
others. 

gz. Tendency to take up only the tradi¢ional occupations 

ne lack of e-chanse of knowlédre &nong -: agencies 
conducting similar type ree ies ” pinine proscramme s 

i. Unwillingness on the part of/administration. bo 
explore new avenues of vocational training. 


2.4. HEALTH PROJECTS. 
2.4.1 STRENGTH 


ae Dedication of the personnel 
by, Needs are fulfilled 
ce Help available from Government 


d. Health projects which are being conducted are in 
line with Government and national priorities. 


224.2WEAKNESSES : 


ae Lack of personnel 

be Many doctors are not community health oriented 

Ce Lack incentives 

d. Administrative problems - delay in supplies of 
essential drugs etc. 

e. Difficulty in transportation. 


°° 


1) 


204.35 SUGGESTIONS: 


Qe 


b. 


Involvement and participation of people should be 
stimulated. a 

The service should be extended to the whole family 
and every family in the village. This can be 

done by trainine and involvine the local people 
themselves. 

Attitudanal chansees should be broucht about 


Health procrammes must be extended from 


individual creative procramne - eran 

to family health and community health. 

Health service, should extend to other aspects of 
development e.¢. economic development, education 
etc. 

While, there are linkaces to some extent between 
voluntary orseanisations and covernmental and other 
resource personnel in the field of mini health 
prosrammes, there is need for creater linkase and 
coordination amone voluntary orcanisations them- 
selves in the nutrition and health education 


ArTECAS e 


224.4. DIFFICULTIES IN IMPLEMENTING CHANGE. 


Ae 
b. 


Ce 


It involves continuous and committed work - 
Difficulty in getting transport. 
Difficulty in cetting more personnel 


“ ree He 
TI. Afternoon Prorramme ;: 


REPORT ON FIELD VISIT ON 22nd JANUARY'S8O. 


Around 1.30 p.m. the particip nts went ona field": 
trip and returned around 5.30° p.m. 


First Project Visited: DON BOSCO SOCIAL SERVICE SOCIETY 

| BASIN BRIDGE - MADRAS - 600 O12. 
Miss Rebecca, the Social Worker, briefed the visitors about 
the work carried out in the field and the future plan of 
action. 


Information gathered by the participants: 


Allocation of plots.and loans for building houses were 
envisaced. The tareret of the project was about 1000 
beneficiaries from the above ment ioned slum improvement 
scheme. There is a Community Association(Sancam).. Each 
street has two leaders and they meet every week resulerly. 
A nicht school for school drop-outs is organised by the 
Community Association (San-eam) 


Un_employment problem: 


Basic. amenities such as drainace, water supply and electri- 
city are not available to the Community. 


IInd Project : BEATI-TUDE SOCIAL WELFARE CONTRE. caters: 
to the needs of the leprosy patients and the physically 
handicapped. | | 


THE main point that came out as feed back was, that it 
appears that there is no second-line leadership to replace 
Fr.Schhooz in this dedicated work. 


Plenary, Session ; 6-30 p.m. 


Conclusion of the discussion on the field visit. : 


~ _ 


1. Inspite of the struerle for survival, the people had a 
cheerful countenance and were hospitable. 


et 


2. it was felt by a few that the develoi ment workers 
concentrate on bis projects, sometimes neslectins the 
immediate and crucial needs of the Community. 


3 lack of awareness on the part of the potential bene- 


ficiaries concernins the projects. 


After this feed back session Fr.Topshee spoke on credit 
unions and co-operatives. After the dinner,the film on 
‘Moses Coady’ was screened. 


ik ARO: 1S 


Date: 23rd January,1980. 


AT 9 a.m. the mornine session started with prayer. 
Evaluation report of the second day was presented. Mr.Amit 
remarked on the team evaluation as-a positive effort. Then 
he emphasised the need for briefine before field trips. 
After this he went on to simplyfy the topic ‘Institutional 
Development' -- different steps involved in plannin> and 
evaluation of the project plans. By way of vivins practical 
exercise in formulatins objectives and in social force 
analysis he helped us to learn specific Skillg._ 


AFTERNOON session started with Fr.Topshee vivins us the 

economic and social dimensions of Gredit Unions. He made 

it clear that Credit Union is a simple savin scheme which 

allows the credit to be circulated amon the people in the 
: a small scales " 

community. Startin®™ j+ or/and allow it to vrow, was the 


su7cestion tiven by Mr.Amit. 


THE concept of orvanising credit unions assumed a practical 
dimension when Mr.Santiarco crave a case-study of the credit 


unions ortanised by him and his collearues in Banvralore. 


VARIOUS-.roles played by the field workers were explained 
in two eroups ( the religious, the lay people). We were 
asked to reflect on the role each one was playins and then 
the importance of assumins the educator's role was made 
erear . 


EVALUATION of the seminar by the participants was done at 
the end of the evenin” session which was followed by the 
valedictory function. 


WORKSHOP SESSION. 
TASK I. -_5_2roups. 


PLANNING 


1. Arising from the areas of chante identified on 
22/1 choose 3 items for chanve. 


194 
2. USING the formula presented in the lecture write 
objectives for these changes. 


3. Examine these objectives in terms of the criteria for 
evaluating plans in pert D of the handout. 


<2 


FIELD FORCE ANALYSIS. 


1. As above 


_ 


2. Brainstorm on the restrainins forces and promotine 
forces for each of these items. 


3. Plan how you will handle tke restrainins forces. 


ok 
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RESUME OF THE PARTICIPANTS EVALUATION OF THE SEMINAR 


is i ec ca eo mr 


1. INTRODUCTION: — : 


The valuation of the seminar was done in two stages. 


i. A daily evaluation of the procecdines by the parti- 
cipants with two participants undertakine this 
responsibility every day. 


ii. A questionnaire covering the entire seminar was 
adninistered to all participants present at the 
concludins session. 


2. ANALYSIS OF THE RESPONSES: 


Of the 61 participants 42 responded to the questionnaire. 
This represents a 69 % response. The questionnaire 
attempted to guage:- ie 


a) Overall satisfaction levels with the seminar and 
reasons for it Me 

b) The principal learnings 

c) Participant's reconmendati ps for improvement of the 
seminar and by implication/areas of weakness. 

ad) Necessary follow up action 


An analysis of the response to each of these points 
appears below : : 


2.A)SATISFACTION LEVEL: All 42 responded. Participants were 
requested to grade the overall satisfaction level ona 


5 point scale - with 1 as a low grade-and 5 as a hieh 
erade. 


The following were the ratings. 
! 7 rated the Seminar at 5 
20 rated the Beninar at 4 
13 rated the seninar at 35 
2 rated the seninar at 2 
giving an overall rating of 3.8 


i ! 


réenrdins 
An analysis “of the comments received / the reasons for 


this grading reveals the following 


i) Seminar Content: Considerable satisfaction was 
expected on this aspect. Of the 
36 conments received under this 
head, 29 were favourable comments and hishlighted 
such aspects as: the content of people based deve- 
lopnent (10) Projects (8) the relevance of the 
content to the local situntion(6) and the sharing 
of development experience by co-workers. There 
were 7 comments which indicated that some partici- 
pants were not satisfied with content, here. the 
reasons were, content alresdy new, a. frane of 
reference was not provided, too much was attenp- 
ted in too short a time (3). These comments espe- 
cially reflect the views of the 2 participants 
who graded overall satisfaction with the seninar 
low at 2 on the scale. | aE 


1%) peninar Methodolosy: There were 26 comments on 
this - 22 were favourable. 
_ Features highlighted were 
tie opportunity for genuine participation and 
sharing, the systematic conduct of the proceed- 
ings and ceneral arrangements. Adverse comnents 
were on the inadequacy of time for sharing and 
discussion ari the poor briefing for the field 
trip. | 


iii)Resource Persons: There were 10 comments of 
which 7 °-  apprecintéd 
( .« the experience and 
quality of the resource persons. These connents 
highlighted the needs to complinent the visiting 
tean with local resource people with experience 
and knowledge of local conditions. 


: ‘ ns to the 
iv) Knowledge. ained: 20 comments related/partici- 


pant appreciation of the 

| seminar to the knowledge 
gained by them. Here, the most important aspect 
referred to was Credit Unions and the potentials 
of cooperative for genuine people development (12) 


Participants: There were 18 


v) Composition of the 
| comments received 
} on this . All indi- 
cating some dissatisfaction with the composition. 
It was felt that the composition reflected an urban 
bins , insufficient participation of parish priests, 
sectional interests of lay people, non Christians 
and secular or-sanisations. 


vi) Other Oomments: These refer to satisfaction with 
physical arrancement for the 
seminar, care in plannine and 

concern of the staff and the veneral atmosphere of the 
Seminar —- an open and relaxed atmosphere one where 
genuine sharins took place. 3 


2.B)THE PRINCIPLE LEARNINGS: All participants responded, 
: practically all, listing 3 major 
learnings ,These could be 
grouped under the following heads. 


i) Development: There were 40 comments of which 
22 refer to the idea of people 
based development. To many, the 

very idea was new. Other comments refer to such 
aspects as development bein-e both/process and soal(3) 
that it should be a bottom-up process that involved a 
transfer of power to the people, and thet the priority 
tarczet for any development prosramme should be those 


most in need. 
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ii) Project : This topic too drew 40 comments. 
The majority of comments were 
on the insirhts obtained on 
the planning, implement@tion and evaluation cycle, 
(12), on writing measurable objectives (14) and on 
people'sparticipation in the project process 12). 
Force field analysis as a process no less important 
than Budgettinge was commented on by 2.. 


iii)Cooperatives am Credit Unions: There were 25 
| comments, of which 
15 found. the idea of 
Credit Unions arid mobilising people saving in their 
own potentials of cooperatives as a tool for deve- 
lopment. 


iv) adult Education: There were 15 comments here. 
These highlichted such aspects 
as the behaviour of the adult 

educator. The need to listen, to learn and reflect 
daily and to evaluate. Adult education was seen as 


a slow process, but a sure and rewarding one. 


v) Other Comments: _ These dealt with such aspects 
as the Antisonish Movement(2) 
| and the need for commitment 
and dedication to the work. It is noteworthy that 
many of the above comments feature as reasons for 
satisfaction with the Seminar. 


2 .C) SUGGESTIONS TO IMPROVE THE SEMINAR: Sugsestions were 


recetved from 40 
participants. The main sugrestions wére: 


i. Lenvthen the seminar (17) The period suesested 
was a week (6) 

ii. More time be provided for discussion(12)and for 
sharing of/part icipants' experience in development (16) 


iii.The day's prosramme be reduced and more free time 
provided(6) 


iv) That the participants be selected on a different 
basis specifically - that there be more parish 
priests and lay people (6) 

- that more rural representatives be present(2) 
- that more non-catholic/secular oreanisations 
be represented (1) 


v) That the content cover some topics in greater depth. 


Specifically - the Indian situstion(11) 
the Antigonish Movewent (4) 
Projects \6) 
Credit Unions(4) 


vi) That more resource persons with local experience be 
used (4) 


vii.That more advance briefing be done. 

vili.That more adequate briefing for workshop and field 
tiips be given and 

ix) That more Ludio Visuals be used. 


2.D)FOLLOW UP SUGGESTIONS: 38 answered this question. The 


sussestiong fall under the following 
heads: 


i. Streamlining the @Qiocesan gevelopment structure. 
This will incl*.de making it more representational and 
supported by structures at Deanery and lower levels. 
ii. That Caritas (Madras)supports 'people based development' 


by - usins principles discussed at the seminzar in 
project selection 


- having 2porotiona team to visit perishes and 
promote the idea 


- developing expertise in the matter 


- providing technical advice in project formulation 
etc. 


- promoting Credit Unions. 
- conductins further seminars 
iii.Skill development of parish workers in project and 
leadership 
iv. Animation on peoples evelopment for those who did not 
attend. 


ge ee 


Studyine specifically the adaptation of the 
Antigonish appronch to India 


That Caritas Madras sustein and stimulate the 
participants' interest by having follow up 
consultations, to share experience in how parti- 
cipants have tried to implement ideas on 'People 
based development." This could be preceded by 
obtainins regular reports and supporting them 
with a newsletter. 


KHE 
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SUGGESTIONS FOR FOLLOW UP ACTION. 


34 participants responded cenerally with 3 susrestions 
each. The sucrcrestions fall into 2 catecories. 


(a) Follow-up action on the Seminar itself. 
(b) New direction for the or-vanigation. 


Ags rewards (a) 5 main ideas were presented. 

(i)  PwBlish the Seminar report as guickly as possible(6) 
before participants for~et about it. 

(ii) Obtain from participants a report on their work and use 
them as a basis to help them (4) 


(iii) Obtain reports from participants on what they have done 
after the Seminar. This could be in 3 or 6 months ( A) 


~ 


(iv) Arrance a similar Seminar in 3% or 6 months for the 
purpose of sharin~ and learnin~ (5) 


(v) Arran~e.recular provrammes of seminars and 
trainines (3) 


~~ 


As revafds(b) the followin- were the main ideas. 


CF) Expand the Board - Make it -ore representative with 
Clersey, reliv~ious and lay people,. They should be 
interested or involved in development work or able to 
brine professional skill to the board. 


(ii) Develop a structure for the crass roots upward, with a 


Similar board based membership at each level. 


~ 


(iii) Publicise tke work of the orcanisation (3). - et, it 
better known in the community eat larve and even with 
the church community. Here develonin- an informetion 
base and revular publication are essential. ec.-. 

| Informin~ about twojects, their successes and 
failures. 


(iv) Formulate a plan of work for 2 years with clear 
objectives and co-ordinatin~ the work of all church 


avrencies (4) 


(v) Systematic evaluation and feed back to be developed- 


set up a machinery for follow-up on projects. 


(vi) Develop and publicese cruidelines for projects. Ideas 


Suercested were. 


- Projects should reflect felt needs(4) 
- they should reflect co-ordination with Government 
- they should start small projects.- = °- ; 


- get people involved in plannine and implementing. 
(vii) Specific procrammes to be developed are 


- savine and credit union scheme 

- adult education prorramme 

- trainine provrammes and motivational courses with 
mobile teams (4) 


(viii)Build up competencies in the or-anisation. 


- have a team of 12 persons carefully selected-. 
and trained in development 

~ identify and Jink up with competent resource 
persons. : 

- the or-~anisation should te well informed about the 
local situation and Government programmes. 

- deeper understandine of the problems by living 
amons the poor. 


(ix) set up small croups in various centres to work on 
ideas developed durins the seminar 


An added recommendation was that the Bishop should 
encourare the clersy to become more involved in this 
type of work. 


KEE 


Rate on the scale of 1. (low) to 5 (hich) 


1. 


BVALUATION SHERT 


~ 


How satisfied were you with the seminar 1 2 3 4 5 


Give three reasons to justify this ratinez 


1) 


2) 


3) 


as 


1) 


2) 


3) 


2) 
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should be undertaken by Caritas 
seminar. 
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A brief on the Valedictory Session 


Mr. Menzes, Madras Metropolitan Development Authority : 
(MMDA) who chaired the valedictory session said many housin® 
projects were a failure followin’ faulty plannin’ by the 
technocrats and cited the example of the Adanbakkam project 
where people themselves built their homes on flats 

purchases on a loan basis. 


Prof. Amit of the Coady International Institute pointed out 
the usefulness and importance of consultin® the people 

and workin? with every sections of society if the project 
was to be a people besed one. 


Mr. Santiato, the Executive Director of Indo-German social 
service Society, illustrated the different ways in which the 
Church should wholeheartedly participate in people based 
development instead of just catering to the spiritual needs 
of its members. He laid emphasis on or’anisin’ development 
schemes at the diocesan level. 


~~ 


Fr. Remivius said thouvh the Church was welcomine modern 
development trends, some individuals in various 
bierachical positions often mis-interpreted it. He wanted 
this attitude to be chanted and exhorted the relitious 


eroups to adhere to their convictions. 


“ 


Mer. Addaikalam shared the problems he had faced while 
executin’ the social welfare proframnes. He offered to 
coordinate the development schemes of the diocese on behalf 
of the Archbishop. 


The Director of Catholic Relief Service rave away the 
certificate to the seminar participants. Earlier, Sxr.sheila 
welcomed the *athering with a word of prayer. Fr. Kurian 
Thomas proposed a vote of thanks. Mr.K.M.S. Benjamin 

of the Indian Youth Population Coalition expressed his: 


appreciation to the seminar orfanisers on behalf of the 
participants and thanked the or*’anisers for involvin” 
Indian Youth Population Coalition in the plannin® and 
at the or’anisational stave of the seminar. 


PROFILE OF THE DEVELOPMENT ACTIVITIES OF THE ARCHDIOCESE OF 


oe 


‘MADRAS - MYLAPORE. 


INTRODUCTION: The Archdiocese of Madras- 


Mylapore is constituted of the 
civil districts of Madras and 


Chineleput. The total area is about 80,480 scuare 


kilometres, with a Population of 60,44,584. Tamil, 
English, Telugu Malayalam and Hindi are the languages 
spoken. The head of the Archdiocese is thdMost.Rev. 
R.Arulappa,the Archbishop, who is assisted by Rt.Rev. 
Dr.Michael Asustine, the Auxiliary Bishop. Besides 

: ; nee? npese 
there are 125 diocesen and 188 relisious/of seven other 


congrecrational priests encased in the ministry. There 


are aiso 65 religious brothers and 971 religious 


Sisters from as many 2s 34 relirious congregations 


workine in the Archdiocese. Apart from the religious 
| sides 


be 
ministry, they take a keen interest in education / medical 


and social deve lopment activities. 


EDUCATION is well served by 4 colleges, 2 training 
schools for teachers, 18 technical and commercial 
schools, 42 high schools, 32 middle schools and 23 


primary schools, each in full strength and with many 


| ees . the 
more pupils seeking admission because of/good standard 


and discipline maintained. There is also a network: 

of Service Institutions including 3 hospitals, 

45 dispensaries, 34 orphanages, 6 homes for the poor 
end abandoned babies, 4 homes for the aged, destitutes 
and incurables, 2 schools for the deaf, dumb and 

blind children, one home for the physically handicapped 
and mentally retarded children. 


AREAS OF INVOLVEMENT OF ARCHDIOCESE: THE work of tie 


diocese from the 


? point of develop- 
ment , can be classified broadly as the educational 
social, asricultural and health ficlds. 


BY 


2.1. EDUCATIONAL SERVICES: EDUCATION has become one of 
the vital points of develop- 


ment. People have come to 
realise that the total development can be achieved only 
throuch education. No amount of charity in the areas of 
health and social services can develop a person unless 
he is educated. By "Educatim", we do not mean academic 
education alone, but the education of the people of 
their rights and duties, their responsibilities and 
attitudes, social dimensions of poverty, causes of 
economic inequality and social injustices etc., though 


academic education is a pre-requisite to social educa- 
tion. 


IN the field of Sociel Educationg number of orsanisations 
/institutions/associations have come forward to wo¥k. 
They have been workine ih fvomber of areas particularly 
in the larre slum areas and in some parts of the rural 
areas of the Archdiocese. We cannot say that we have 
made any rapid stride in this field of social education. 
However, we can see certain chances in the attitude, 
thinkine and behaviour of the people in these areas. 

We are makine every effort to educate our people espe- 
cially, the oppressed and the suppressed classes and 
communities. In urbanand rural areas many Balwadis 
(pre-schools), schools for working children and 

creches are being run for the benefit of the people, 

to enable the working mothers to go for their work and 

to provide a sood foundation for their childron bofare 
they begin their regular schooling. 


No. of Creches 


No. of Balwadis 


t> NO. OF Chilgren. < 1215 
(Pre-schools) 


workine children 


(child labour) 


" 
( 
No. of school for } 
11 Now of eniiaren + 200 


2ec~4 SOCIAL DEVELOPMENT FROJECT: WHEN we speak of social 


development projects, we 

cannot identify strictly 
a project as "developtent" oriented. Every project that 
is being implemented has some aspect(s) of development, 
thoueh totally it may not be development oriented. In 
the Archdiocese, there are 71 on going projects, of which 
5 are medical , 3 aecricultural, S educational, 9 deve- 
lopmental and the rest are partly service-oriented, and 
partly building construction projects. Most of the 
project holders are interested in constructing buildings 
and not developins people. People based development 
is often neglected or rather ignored. Normally when a 
person starts a project, it runs as long as tht person 
is there. Once that person is transferred, the entire 
project collapses. Team work, co-operative approach, 
and involvement of the people are completely ignored. 
This is one of the lacuna of the social development 
activities of the Archdiocese. Most of the project 
holders are concentrating on "charity" rath gr than 
"development". As a result people are pec reueia of 
work, but objects. Further they become like a set of 
parasites totally depending on the church. This seems 
a reason, why many of our areas are still backward and 
underdeveloped Besides, these proeranmes fundamentally 
lack educaticnal input. Our people need to be educated 
how to be self reliant, self supportine and how to help 
themselves. The principle thot'self help" is the best 
help is often forgotton. 


2.3. HEALTH CARE: In the field of health care, the 
role of the Archdiocese is not 


very Sienificant. There are a 
number of well equpped general hospitals in the city of 
Madras and Chingleput district, where medical assistance 
is freely available, thouch may not be at a comfortable 
distance. There are a few hospitals run by the religious 
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the . 
sisters. Mainly these hospitals cater to/ middle class and 


high income sroup of ~ ; Society, though they have out- 
patient departments where they heve some sort of free medical 
care to the poor people of the locality. In the villages, 
however, 2 good number of health centres and dispensarics 

are functioning in a crippled way as there are not enoush 
funds to buy medicines or employ a doctor. At the same time 
orcanised efforts at health educational and preventive systems 
are still lackine. The nutrition educat ion proerammes of the 
Archdiocese deserve~ special mention. At present there are 
30 centres both in Madras and Chincleput districts where 
these prosrammes on health, nutrition and extension education 
are carried out with the trained “local aids" and with the 
assistance rendered by the Catholic Relief Services(C.R.S/ 
U.S.C.C.) of the United States. We are covering about 

10,000 families under these projects. This programme is 
attractine the attention of the people, Government and public. 
In fact a small exhibition was put up for the benefit of the 
public. This was seen.by more than 5,000 people. This exhi- 
bition covered almost 20 topics in heaith, nutrition and 
extension educationThe nminconcern of this programme Was 
prevention of diseases and protection of health through 

proper nutrition and herlthy food. These projects also empha- 
sigon hy tienic environne ntal sanitation and cleanliness. 


2.4. AGRICULTURE DEVELOPMENT: Chinsleput district consits of 
| “mostly rural areas where the 
occupation is agriculture. 
Most of the people are landless labourers working for . 
the landlords almost like bonded labourers. They are 
mostly Harijans. Caste people are generally land owners. 
There is hardly any chance for these poor people to 
cultivate their own land, for want of capital. They take 
loan from the landlords and cultivate on/condition to 
return the yield to the landlord during harvest time. 
If the oultivation is affected by anynatural calanity 
he will have to sell his only property to the landlord. 


os aos 
This is the eeneral situation in rural areas with regard 
to agriculture. To help out some of these unfortunate farmers, 
a few projects have been implemented in different parts of the 
Archdiocese in Chinsleput district. Most of these projects 


have not been very successful due to —_— lack of planning, 
administration, supervision, follow up and involvement of 
the people. However a few projects : implemen 


ted as part of the self-employment programme have been 
successfully implemented. Done as part of the self-employ- 
ment schemes this programme was quite successfully implemented 
and has a lastine effect. The projects are continuing with 
the support of a revolvine fund end the assistance from the 
local banks. 


2.5. REHABILITATION OF FLOODS AND CYCLONE VICTIMS: 


THE Archdiocese of Madras-Mylapore was also not spared 
by heavy rains and cyclone in May and November, .1979. 
We have been able to assist a number of families to 
repair and reconstruct huts, supply fishine nets 
and catamarans, civins the farmers subsidized fertili- 
zers, support land reclamation work etc., with the 
assistance received from Misereor/1I.G.S8.S.S. and 
Caritas/India. We are also able to feed a number of 
flood victims in 1978 with the assistance received from 
C.R.S./U.5.C.C. Kindly see for details in 

Annexure-I. 


a NEW DIMENSIONS IN SOCIAL DEVELOPMENT: 


IN the field of social apostlate, the Church had 

made certain chances in its approach, attitude and 
method of action in the changed conditions to suit the 
needs of the present society. It has therefore changed, 
its stand from charity to sccial development based on 
the needs and involvement of the people, aiming at the 
social, economic and moral development of the individual 
leadine to the development of the entire community. 
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With this view, the diocesan Social Service Society 
has taken a few humble steps to achieve the total 
development of the Society both individually and 
collectively. ; 


NUTRITION EDUCATION PROGRAMME AND EXTENSION EDUCATION: 


NUTRITION educetion is the most important -component of 
the Mother and Child health prosramme. It is used to 
provide health education to the poor, undcrnourished 
mothers and children. in the backward areas of the © 
diocese. The food-aid under this prosramme is used as 
an incentive as well as a resource to make the mothers 
come regularly. Such visits now educate them 
about the importance of nutritional vaiue in ovr 
resular food and thus to confer lasting benefits to 
their families. -This education further aims at 
Producing chanres in their behaviour, and enable them 
to use locally available veretables and prepare healthy 
but inexpensive food for their babies. It also serves 


as a supplementary food to children at appropriate 


times. and improve the nutritional status inthe family 
by usine more pulses, creens, peanuts, ragi and mixed 
preparations consistins of cereals, pulses and vege- 


tables .. Avain the beneficiaries are educated on the 


nutritional value of the food distributed by cookine 
demonstrations, prepared recipes and special instruc-. 
tions.Proper preparations of these food items determine 
the growth and development of the children and the 
well-beins of the mothers. To achieve these soals, 
there is the need for individual contacts with the 
mothers and their femilies in their homes. There is 
also a need for croup contacts. This is being done. 
Further, special courses and talks are arranged : 
using demonstrations, slide and film shows, as 


methods on various topics related to the subject. 


‘Besides reeular assessment is made locally about the 


health of the child and these details are recorded 


Periodically besides the official asseSsment and eva lua- 
tion, by the diocesan and the zonal teams. Another 
important part of the nutrition education is the health 
education. Further the prevention of common dioceses 

by immunisation prosrammes such as vaccines avainst 
cholera, ere etc. is also carried out. This is induded 
as. part of/trainine prosramme. 


WITHOUT ment ionine about our local aides (lech) socka s 
workers) this section on nutrition education will not 

be complete. At present we have nearly 40 trained local 
aides working in varicus centres of Nutrition Education in 
the Archdiocese. We have a training prosramme every year 
for the fresh local aides and refresher course for the old 
ones lasting 25 days each. Besides there are regular short 
term courses conducted for them both in the local and 
diocesan levels. These local aides are chosen from their 
own areas and placed back after their training. A regular 
evaluation and-reportine of their work is done through the 
centre-inmthar7’c who is supervised by our consignee 
nutritionist. 


IN the year 1978-79 our diocese has made rapid proeress 
in the field of nutrition and extension educetion. 
For details kindly see Annexure-II. 


3.2. SMALL SAVINGS SCHEME: 


ALONG with the nutrition and extension education, we 
are promoting thrift habit amone the people in the 
backward areas especially among the beneficiaries of the 
Mother and child health programme. To-day a v»ood 
number of centres have this small savine smene 
introduced and it is beins promoted. There is a 
considerable amount of progress in this field. People 
are given small pass books where entries are made and 
the money is deposited in the bank. Many of them avail 
of these facilities to save/smll amount for their 
future. 
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SELF-EMPLOYMENT —~LOAN SCHEME: 


THIS is one of the new dimensions in the field of social 
development to provide self-employment opportunities to 
hundreds of unemployed persons in thebackward and under 
developed areas of the diocese. Employment is the 
crying need of the day. Hundreds of-*our people are 
unemployed. They have no means:and no-reseurces. In 
order to assist these people this unique scheme has been 
workedbut with the co-operation of fewpanks in Madras. 
The bank is civine loans under /differential interest — 
rate (i.e. 4 %) The different centres undertake to 

study the individual needs, capacities, resources, faci- 
lities and oreanise them into sm1l groups. Thus, ge 
certain amount of understanding and cohesion... is created 


‘in the croup. Furthera certain amount of responsibility 


is  inphtnted:: in the minds of the persons who want to 
avail of this loan facility. Besides a collateral 


- guarantee: is ensured by us. Our local aide is the link 
- between the orsanisation bank and the sroup. I would — 


like to cite an example how this scheme is operating | 
successfully. One of the centres had financed a women 
with a sum of Rs.400/- throuch a bank to procure a 
mobile ironing unit, which is earning a sum of Rs.25/- 
per day. The sense of fulfilment and achievement this 
women has besides the economic benefits..is somethine 
moreéthan one can imagine. We have deposited an amount 
in the bank as collateral cuarantee or marginal’ money 
in order to avail of the loan facility and ae 
employment scheme. We hope to extend this self-employ- 
ment loan scheme to other parts of the diocese soon. 


HHH 


ANNEXURE-I 
: PARTICULARS OF THE DIOCESAN PROFILE 


I - FLOOD RELIEF 1978-79 | RECEIPTS PAYMENTS . 
ce DONORS : RS Rss 
1. I.G.8.9°8 Al Delni(Pec/yeeftoods) - 2a 5a | 25 ,000/- 25, 000/- 
2. Caritas,India/N.Delhi(Dec.78 -floods) .. 20, 000/- 20,000/- 
3. 1.G.S.S.S./N.Delhi(Dec.79_Floods) ti —1,80,810/—: 1,80,810/- 
4. 1.G.8.5.5./N.Delhi(May.79-Floods) = 25 ,000/- 25 ,000/- 
5. Caritas,India/N.Delhi (May.79-floods) 20, 000/— 20,000/- 
6x 1.G.8.5.8./N.Delhi 25,000/- 25 ,000/- 
7. Caritas, India/N.Delhi ose 10,000/- 10, 000/- 
: 3, 05,810/- 3,05,810 
DETAILS OF RBEABILITATION ¥ MEASURES . 
Parishes affected Purpose for which No.of Beneficiaries/ 
eae. Save pUpIII Bed. a ____Families. 
1. Annai Velankanni Church- Reconstruction/ 15 families Rse4,500/-— 
| Besant Nagar. | Repairs of huts. 
2. ‘St.Paul's-Church- : 
Tiruvottiyur | | -do- 22 families Rs. 4,500/— | 
3. (Our “Dady of-Vo0yace Church- : | . 
? She wae, a ‘ -do- 15 families. Rse4y 500/ =. 
A. -St.Joseph's Church- | | 
iia nemenny | -do- 15 families. Bse4,500/—_ 
: Kadampakkam hg Be eatie 2 SQ Fey. 8 families Rs «2 000/— 


11. 
12. 
| ore 


14. 
154 


6. 
17. 


18. 


Parishes affected 


R’C. Charen — 
Ravathanallur 


R.C.Church- . 
Meenambakkam 


Individual families at 
8 other parishes 


St.Mathias Church - 
Ashok Mes welts 


Perpetual ge Church- 
Minjur 


Social Welfare Centre . 
Ennore-.- see 


Kasturba Women's Associa- 
tion-Adambakkam 


St.Anthony's Church- 
Ottanthansal 


Statepuram -—Mylapore 


Christian Secial Welfare 
Society, Trustpuram 


R.C.Church, Avadi 


St. Mary's Church, 
Periapalayam 


R.C.Church, Tambaram ~ 


Purpose for which 
utilised. 


Repair of a well 


Repair of huts 


Soe. 


eas tg 


CLoties* ares and, 
bheveh ine materials 


Repair of huts 


-do- 


_do- 
=-d0— 


Medicines for flood 
victims 


Construction of huts 


=O=— 


Repairs of huts 


No. of Baneficiaries/ 


families. 

20 families - Rs... 500/- 
20 families Rs.2)000/- 
8 families Rs¥2,000/- 
12 families.  %.4,500/- 
62 families  Rs.4,500/- 
15 families Rse4,500/- 
10 families  Rs.4,500/- 
- 7 families ~ fs.1,000/- 
1 family Rs. *. 600/— 

60 benefici- 
aries Rs,. .300/- 
20 families  Rs.16,000/- 
“6 familes 4,500/- 
25 families  s.4,000/- 


Vos 
as 
Ea iy 


aes 


CDe 
24. 


25. 
a6" 
27. 
28. 
29. 


30. 


Parishes affected 


R.C .Church,Pappanallur 
R.C.Church,Pappanallur. 
RO. Cnurcirg areca 

Our Lady of Voyage Church 
Cheyyur | 

Catholic Church-sadras 


Annai Velankanni Church- 
Besant Navar 


R.C.Church-Pappanallur 
Jegan Matha Mary Alayam- 
K.K.Chatram 


Our Lady. of Health- 
Palnellore 


Our Lady of Heaith- 
Palnellore 


St.Francis Xavier's Church- 


Broadway ~ 


St <Ienatius Church 
Roshanagar 


Purpose for which 
utilised. 


ome. 


Construction of huts 
Reclamation of land 


Supply of seeds & 
Fertilizers 


Supply of fishing nets 
& Catamarans 


=—(O-=-= 


—do— 


Supply of seeds & 
Fertilizers 


Construction of huts 


Supply of seeds & 
Fertilizers 


Construction of huts 


Construction of huts and 
supoly of medicines for 

flood victims 

Broadening & deepening 
of a well , 


No.of Beneficiaries/ 
families. 


8 families 


8 


50 


25 
ok 


22 


40 


40 


families 


families 


families 


families 


families 


families 


families 


families 


families 


families 


families 


Rs. 8, 000/- 
Rse 2,400/- 


Rse15,000/- 


Rs. 25, 000/- 
Rs 227, 000/- 


Rs. 22,000/~- 
Rss 4,800/- 
Rs. 4,750/— 
Rs.21,500/- 
Rse 5,000/- 
Pes 4, 200/= 


Parishes affected Purpose for which 


Upilised.- | 
Sisters of Destitutes- se : 
Santhome-Mylapore Repair of a hut 
R.C.Church — Chrompet | Repair of huts 


Administrative expenses for all 3 
the projects inclusive of stationery, 
postage and conveyance to project 
Sites etc. 


KKK 


No. of Beneficiaries/ 


Tamnilies. 
LPL LT A A SN een settee 


1 family Rs. 500/- 


10 families -Rs. 2,000/- 


Se cy I I ee te 
ee eS es SE ees 


II. MEDICAL PROJECTS. 
DONOR AGENCY 


a que ment 


1. St. Hubertus, 
wW,Germany 


22 MASEL oOEs 
W.Germany 


4° Maisexveor, 
W.Germany 


Ao Sigh perE us. 
1],.Germany 


ORGANISATION FUNDED AND THE RECEIPTS 
PURPOSE. 


he 


owen Me een rm nc ne 


DUppLy. ot ambulance-Mission 
Health Provramme - ne 
Pandravedu Rs.59,115.66 


Cost of dispensary with 
personnel cost at St.Anne's 3 
convent, Vellwvankanni Rs. 31,000.00 


Cost of Primary Health 
Centre cum residence for 
sisters at Paramankini Rs255, 000.00 
Balance 
Project in Pro-ress 
Dispensory at Little Mount 
St.Vincent De Paul's fs, 5450955 12 
society. ves 
Balance.: 
Project in 
Prorress. 


R21, 99,211 38 


ee ee a een 
== eS ee we ee ee eer 


XK* 


PAYMENTS 


or 


Rs. 59,115.66 
Rs. 31,000.00 


Rs. 50,000.00 
5,000.00 


Rss 10,000.00 
RSe 44,095 ye ieee 


ee ere ees ees ees eee SS ee 
SS oe SS eS OD Or eee ee eee ee 


IIIT. AGRICULTURAT PROJECTS. 


PURPOSE. 


DONOR AGENCY ORGANISATION FUNDED AND THE. RECEIPTS PAYMENTS 
Se IR tein deter ls nn ie , net : 


S.S./ Assistance for drinking water 
t well at Pazam Palayam villase/ . 
Chingleput Kies 95 OU OO Rs. 3,500.00 


Catholic Women's Dicrine of 10 wells-purchase 
Orcanisation, of seeds and fertilizers and 
Austria land reclamation in Socandi 
and Reddipalayam villages. Rse1,66,991.40 Ps. 1, 23,364.00 
Balance 43,627.40 
Project in ; | 
Prosress: 


MN 
e 


5. Secours International Assistance for well ana 
Rue Gumard- overhead tank for ) 
Belcium _ Kadambathur | : 12,000.00 Be A2,000,.,00 


4. I.G.8.S:9\/N.Delht = arrdbation. gellat St Joseph's 
wigs Convent-Ottanthansal | 3,520.00 _ Rs. 8,520.00 


SS A es ee ee ee ee 
ee ee ee =e ee 


LV 


SOCIAL DEVELOPMENT PROJECTS. 


DONOR AGENCY 


Caritas India/ 
N Delhi 


secours Catholiaue, 
France through Rt. 
Rev .Michael Agsustine 
Auxiliary Bishop 
Madras—Mylapore 


‘Austrian Catholic 


Bishop Lenten 
Campaion 


Misereor,W.Germany 


Caritas Neerlandica 
throush Caritas, 
India,N.Delhi 


Misereor,W.Germany 


I.G.8.9.9./N.Delhi 


ORGANISATION FUNDED AND THE 
PURPOSE. 


supply of 45 Sewine Machines to 

Vietnam refusees in Madras 
Bank 
Bal. 


Supply of 16 Sewing Machines 
cash assistance 

Paid to Vietnamese Equcation 
ocheme and subsidies for 
Smell business concerns 


Purchase of jeep for social 
work projects of Madras Social 
service Society 


Mobile Medical Unit van for 
Mount Carmel Social Welfare 
Centre Covalong 


Assistance for Tailorins Unit 
Social Welfare Centre Coveloneg 


Mercy Home Kilpauk Assistance 
for construction of workroom for 
tailoring project 


Salary Assistance for M.S.S.5. 
Project officer for two years- 
R.14,400/-(1st instalment 
received for one year.) 


RECEIPT 


Rs. 30,000.00 


40,000.00 


55, 527-02 


18,032.80 


25,000.00 


7,200.00 


PAYMENTS . 


Rs. 29,970.00 
30.00 


6,688.00 


S77 512 600 


57,200.00 


5D 2 F802 


18,032.80 


25,000.00 


7,200.00 


IV .Contd., 


10. 


is 


DONOR AGENCY 


Sete ees Orc 


arawenies 


Freres De Nos. 
Frares Geneva 


Freres De Nos. 
Freres, Geneva 


Freres De Nos. 
Freres~Genevea 


Swiss Leacsue of 
Catholic Women= 
Switzerland 


in 


ORGANTS:TION FUNDEDAND THR 


Assistance to ge 
book bindine uni 
uplift Society - Minjur 


PURPOSE. 
Retcmaetera 


t-uw a press and 


t by Seva Social 


Assistance for handicraft and 
procuction centre at R.C.Church 


Minjur 


Supply of 100 cycle rickshaws 


to the neglecte 


employment sche 


BESS. 


d community self 
ime On Co-operative 


Assistance to Jeevan Jothi 
Multipurpose Social Welfare 
Centre, Madras-17 


RECEIPT 


16345256 


253250.00 


1,50,000.00 


57,180.68 


OL 


PAYMENTS, 


Or ee ee 


16,432.55 


55,250.00 


1,50,000.00 


57,180.68 


SS ee ee ee 


V. EDUCATIONAL PROJECTS. 


a 


Oy, 


Sets ee We 


Caritas Neerlandica 


Caritas Neerlandica 


ot .Hurbertus-Federal 
Republic of Germany 


Misereor,West Germany 


Yinderpost stitching 
Nederlands Comite 


Holand 


Caritas India/ 


| N.Delhi 


Swiss Lenten Campaion 


Fund ~Switzerland 


Secours Catholique- 


France ) 


Assistance to equip St. 
Ahead: Shay Insti- 
tute-st. lhomas Mount. 


Joseph's 


Haus pment for a Science Labo- 


ratory Higher Secondary 
school-Avadi.. 


Repairing Village School Buil- 
dine at St.Anne's Convent- 
Vallarpuran | 


‘Assistance for Development 
Education using non-formal 
methods prosramme of the Soc- 
jety For Action For Develop- 
ment/SFAFD — 


Assistanee for drinkine water 
facilit.es and furticure 
Joseph's Girls High School- 


Pro jo Cha 18 


. progress 
Accident Emergency Relief 


Schocl building St.Joseph's 
Church, Hi-ukancherry 3 


Caritas India(Madras )Nutri- 
tion Education Procramme 
lance-Pro Le ct in 
prosress 


Rehabilitation of Vietnamese 
Refugees Amount sanctioned | 
Bg Seg as 980/- (ist dase SIeriy 
received. 


Vepery 


38,934.43 


23,326.69 


12,658.25 


26,770.00 


13,000.00 


34,615.35. 


2,89,536.54 


ee ee vem ED ees ener 


4, 53,841.26 


2% 326.69 


12,658.25 


26,770.00 


13,000.00 


—. 154,000.00 


ANIL- 
34,615.35 


289,536.54 


4,53,841.26 


A ee ee eee ee RY LR oe ces sey 
ee me ee ee ee ee 


ANNEXURB-IT 


C:.THOLIC RELIEF SERVICES . UNITED sTarEs 


STN CONOR LS WATER IS | RRR ES UNERT R OOTE  CNED UR CeNE eo. 


REGULAR FOOQD-AID PROGRAMME FOR TER FISCAL YEAR 1977-78 


Quantity of . 


5 F 
-— wos —< os — ard —_ a = = =: om = = = 
Sed = =_ —_ — ~ = : 


‘Nos of bene~ 


Quantity of 


Programme food distri fea 
; b : a ys aha Ticiaries. food distri- 
fae Ln ee buted in 
pre ters CE LOS 
Mother & Child/ 
Nutrition Education/ 
Health Procrramme (M.C.H) 8958 4336/month 2,10,288 
School Lunch(S L.) 5900 3630/month A634 4:7 
Other Child Feeding | 
(Ove. ° A417 2213/month 99,429 
Individual Health cases 
Mother Teresa Prorrammes | : ’: 
(T Hees 4663 3163/month 1, 04,060 
FOUR PROGRAMMES 23, 938 13,842/month 5 46,894 


_CATHOLIC CONFERENCE/MADRAS 


Value in 
rupees. 


Bs.11,64, 647.10 
Rs. 19°45 ,299.15 


Ree 9440,178.97T 


Bs. 5,27,689.21 


CATHOLIC RELINE SERV 


SRS Teoe EEE AES SERS SORT ORES 8 ERC 


FOOD FOR ORK PROGRAMME FOR THE FISCAL YEAR 


No.of 
pro- 
jects. 


Approved 
Quarter 


October! 77 
4 


eptem-- 
ber! 1978 


DO 
\O 


No.of 
pari- 
shes 
COove= 
red. 


Or 


— — -—> 


Type of Projects 


Vocational Training 


Road repairs/forma-- 
tion and construction 


Tand levelling/ 


clearing/and 
reclamation 


Deepening of irri- 
ration. .wells 


Sinking of drinking 
woll Ee 
Repairing & Deepening 
of canal for irriga-. 
tion a 


Deepening of lake 


Bund cledring & 


/_ levelling. 


Mandays 
approved 


1,14,650 


-—- 


pean tS 


Food= 
stuff 
allotted 
in units 


4,224 


ICES-UNITED STATES CATHOLIC CONFERENCE/MADRAS 


ON EN ME SACRO A ERE SS! A A AG TE EO TR AL LT A TTS LES APES RE RS SATE x EURO RO eR) HE 


— — <_< <2 —= — <= 2 -— — es 


Value in 
Rupees. 


Quanti ty 
in 
Kilos 


— _— ™ -_ — —_ — tt = = a — 


4,353,810 B.10,69,185/- 


CATHOLIC RELIEF SERVICES - -_ UNITED STATES » CATHOLIC. CONFERENCE/MADRAS. 


CRSScG 7 
MADRAS 


CRS+USCC/ 
MADRAS 


SPECTAL PREDING PROGRAMME FOR THE FISCAL YEAR 1977-78 


LPP CS ED TS ee Ee eae YP mee SNF cess OE OE OE es OS OED eee — eee ee Oe 


No.of Period” Quantity: distri- Cuantity dis- 
beneficia buted-in Units: tributed in 
ries. kilos 
3850/month 6 months is AER 34,425 


‘ RICE BOWL (SPECTAL FEEDING PROGR/A DME ) 


C2 TR ESS WO De PCTS CO CE ER EEE 


2268/day 3 months 945 


OR Os RSE 


47,250 


Value in 
Rupees. 


RS e 


Rse4,81,950.00 


ist) 10~5 125.00 


Pp 


PONS T ph ete 
BWNEPAUR be EET 


CATHOLIC RELIEF SERV ICUS-UNITED STATES CATHOLIC CONFERENCEAMADRAS . 


(SSS a es Fn es SEES Be rca ne oe ran Ele SSS ew ERE EAT ET Te 


oo 


on 


REGULS R_FOOD-AID PROGRAMME FOR peal E_BISCAL YEAR 4 oLe=19 « 
Quantity of No. of cee anti ty distribu- Value i 
Broepouee food distri- benefi- ted in Kilos Rupees. 
a buted in ciaries. 
units. 
se Pte oe 4. Os 
Mother&Child 
Nutrition Education Z 
Health Prorramme(MCH) 16,025 6726/mcnth DOO Ia 1s OF Rents eyo 2 600 
School Lunch(S.1:) 7,330 3730/month 1,65,444.46 Bs. 7, 25,552.34 
Other Child Feedins . 
(O40 2) Bate od els 2182/month Le be yctOs 9 ie D., 40,502.04 
imegyvidue 1] Hears h 
cases(Mother 
Teresa Procramme 
Gia Her.) ; 8,408 2949/month 1,87,498.92 Bs. 8, 54,790.49 
FOUR PROG2AM 38,501 15587/month 8,65,291.36 kes OGTR ES Foie aro | 


C..THOLIC REL 


ee ee ee 


—— ae ee 


EF SERVICES-UNITED ST.TES CATH 


SS CE RE a A NE OI 


SPECIAL FEEDING PROGRAMMES POR TNR Pt SCL ¥ 


SS EE ORD one SS ON Ome GE we SOE ee: wD A? OD eens OOD Oe) Oe emt wees ee 


ee ee ee me 


Se eae ere ec ee 


EAR 1978=+79 


are eee a ED ee, OOD OE eee ee 


Tc OT cee cee eee 


OLIC CONFERENCE /MADRAS 


—— 


SS et ON a OO en gee es Sees 
re ee Sa nee ee rer re Seema ema a Rees ee ann ae aah Se Ae i eee ay ee eS as Se ere Co mae ee ee a eee ore ee ee a ee 


Aid given by 


ee 


CRS-USCC/MADRAS 


No sot -benerti= 


Period 
ciaries, 
(2) (3) 
A4086/month 6 months 


Quantity Distri- 


buted in units 
fa 
1067 


Quantity 
distribute 
an jeitos 


(5) 


25,075 


Value in 
ad Rupees. 


(6) 


R86 3,1735,450.00 


oo 


i 
a 


oo 


CATHOLIC RELIEF SERVICES-UNITED STATES CATHOLIC CONFERENCE / MADRAS 


EES SO AS CE ST ES SE TG ae RT PLOT Se = TET ec Meo ee SS Oe ES me | sey Ree ORES tS) eT SE A ee ee oo 


FLOOD RELIEF (EMERGENCY FOOD_AID PROGR/.MME ) 


PD eee CED core GS te EE ee ee ee ee oe eee re ee9 come exe team cant: SED GE Te GED woe COS SS em! a Se ee OD OE oe ee 


Emergency feeding for Flood Victims in the year 1978. 


_ ee en ee a mn ee ee ee ee ee re OO OES ES SS ES —_— es eo eo 


Se a a a re ae ee a a ee ae ne a ren ee a ee 


- ao 

ji pee — ok _— ee me ee ee ee ee = poe wes omen — 

pes — ss ~e0F ea tale Se —_— — a ee eee ee ee ——— a arenes ee ee me So 
—- a ae ee ee — —_— - —_— 


ee ee 
a a ee eee mes ema 


— _— —_— _ — 
— —— oe —_ ———e od a ee nei Gite mee 


fe ae No.of victims No.of parishes Quantity Quantity Value 
“Aid siven by (fl00a) & Places cov- Period of food of food in 
ered. distri- TY KILOS Rupees. 
? buted in 
seh aig grist 
oe (2) (3) (4) (5) (6) (7) 
CRS_USCC/MADRAS 8, 900 12 perishes 10 days: B24 18,574 Rs.66,691.77 


_——_—- 


es ee ee ee ee 


CTHOLIC RELIEF SERVICES-UNITED STATES C..THOLIC CONFERENCE/MADRAS. 


OOD FOR ORK PROGRAMME POR THE FISCAL YR 1978-1979 
Approved No vot NasoL Type of Projects Manda : ae = : E ee 7 
is ays Food stuff Quantity  (Guantit 
Quarter Proje- pari- approved allotted in Kilos Value ae 
cts. shes in Units. Rupees 
cove. 
red. 
October'! 78 { Vocationdd: Training << ;527 7286 16,324 3,69,059 Rs.12,44,805.80 
Septem- e9 el 6 Road constructions/ 
ber'1979 Repairs. 
4 Land levelline/ 
clearins/ 
reclamation. 
5 Deepening of irri- 


—_>_ — [J —_ 


gation wells. 
Filling up the ponds 
Deepening of ponds. 
Puttine up sheds. 


Construction of low — 
cost houses(29)houses. 


Villare clearing 
(Fire accident ) 


Deepenine of Tank. 


= 
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AN ANALYSIS OF THE ASSISTANCE EXTENDED BY CARITAS( INDIA) FOR 


PROJECTS IN THE AREA OF MADRAS-MYLAPORE ARCHDIOCESE DURING 
THE PERLOD 1966 to 1979. : 


1. INTRODUCTION 


THE comments, observetions, conclusions and sugzestions 
are completely based on the nature and type of projects 
‘funded by Caritas India. The table showing number of 
projects funded, perding, rejected and withdrawn is 


attached herewith for reference. 


1.1 Basic information: 


Projects funded ~ 88 
Projects pending - 19 
Progects rejected == ° 19 
Projects withdram  ~- 5 

TOTAL 134 


— 
— ee ee 


1.2 Amount Sanctioned: 
DURING the period .* 1966-1979 Caritas India sanctioned 
BSc. Jie io. 1or 8S projects. in: oO -sectormssi including 
an interest free loan of Rs.76,964/- 

2. BRIEF DESCRIPTION OF EACH SECTOR: 


AsienOcin 1. Welfare : 


Projects funded -~ 26 
Projects pending ~ 6 
Projects rejected ag 
Projects withdrawn - 2 

TOTAL 36 


SO ne re ee 


THE Social Welfare sector has received the largest share 
of the total assistance sanctioned by Caritas(India)in 
the Archdiocese. 

Grant — Rs.1,235,015.80 

Loan - Rs. Vip 239 


TOTAL Rse1, 236, 304.80 


56 

It is observed from our records that there were 8 
drinking water projects. 5 projects involved construc- 
tion of buildings. Besides there were 4 proposals to help 
individuals. However, we have noticed that the active 
involvement of beneficiaries in the planning and imple- 
mentation of Social Welfare projects are very much 
missing. No significant efforts have taken by the 
project planners to tap and mobilise local resources. 


TRAINING CUM PRODUCTION: 


Projects funded ey 
Projects pendins - 1 
Projects rejected - 


TOTAL of SN 
The second largest share has gone to the projects 
in this sector. 


Grant sanctioned - Rse 902,475 .59 
Loan sanctioned pele a - (635 
TOTAL 903,110.59 


Technical and vocational training centres in several 
places in the diocese were started. We understand from 
our records that the main objective of these centres. 
were to provide opportunities to people to learn various 
Skills. We agree that the skill training will certain- 
ly help some of them to get employment. But many may not 
succeed in theirattempt to-set a job. At the same time 
they are unable to start something of their own. They 
want finance and facilities. So we feel that those who 
are associated in these training centres can help them 
to start self-employment programmes with thehelp of 
funding agencies and other development agencies in the 
area. However, we sucgest that, in future the project 
planners should conduct/thorowrhstudy of the scope and 
need for impartine such trainine prosramms before 
approaching Caritas(India)for funds. 


Cede Agriculture: 


Projects funded aed oe 
Projects pending _ C 
Projects rejected Oe eae 
iWomns te 16 
Grants sanctioned - RKs.217,454 
Loan sanctioned a Re eb 2 2 
Total. Rs. 259,976 


We observe from our records that the efforts taken. by the 
archdiocese in the field of Acriculture development is 
very limited. The archdiocese can take up projects and 
programmes to help the small and marginal farmers of this 
area. They should be assisted to make use of programmes | 
of the central and state governments and banks as well. 
Farmers’ associations and credit societies can.be orsani- 
sed at the parish level to help them more meaningfully 
and effectively. 


24. kmergency: 
Projects funded - 8 


Project pending - 1 
Project withdrawn - | 
Total 10 


8s.301,128 was sanctioned by Caritas(India) to provide 
immediate relief and. rehabilitation of drought and cyclone 
affected people. Rs.30,000 was sanctioned for the 
rehabilitation of Vietnamese: refugees. 


2.5. Animal husbandry: 


Projects funded ae f 
Projects pending - 2 
Projects rejected - 3 


Total Le 


2.6: 


58 


Rs.75,840 was sanctioned as grant and Rs.28,500 as 
interest free loan for 7 projects in this sector. Animal 
husbandry is one of the major subsidiary occupations of 
the rural prople which will improve their standard of 
living. The efforts taken in this sector by the Arch- 
diocese, when comered to other sectors, is very limited. 
We hope that tne &rchdiocese will make a conscious effort 
in future to promote more income generating prosrame s. 
for the rural poor of this area. In other words more 
attention should be given to the development of rural 
areas. 


Education: Rs.116,730 wassinctioned as grant 

3 for 6 projects. We observe that 

no effort was taken by the 

archdiocese to take up adult educetion and non-formal 
eduetion programmes for the people which is one of the 
major programmes of Government of India. We suggest that 
the Archdiocese should encourage its institutions to 
take up non-formal and adult education programmes to 
amprove the quality of life.of the people, especially of 
the rural areas. 


Health We have received 11 health projects 
from this archdiocese. &.154,911 
was Sanctioned as grant and 
Rse4,018 as interest free loan for 5 projects. 4 projects 
are pendine with Caritas India and 2 health projects were 
rejected by donor agencies. The archdiocese should take 
special care to initiate community based health/extension 


projects includins preventive health care programmes. 


Housings: | Rs.46,800 was provided to the. 

archdiocese as srant for one 
housing project. Another project was rejected by 
Caritas(India) 


- bs 


DOs 


ee9e Iransport and Communication: 


Caritas (India) so far received 4 projects in this 


sector. Rs.4,400 was sanctioned as erant for one project. 
2 projects are unde: consideration and one was withdrawn 
by the applicant. ve a 


PROJECTS PENDING: 


19 Projects in the above mentioned sectors are pending 


~." with Caritas(India) These projects are either referred 


“to ‘the Resional Officer for on-the-spot study or, sent 


to donor agencies. 


* PROJECTS REJECTED: 


19 projects in various sectors are rejected either by 
the Projects Selection Committee or by donor egencies. 
All the projects in the sectors of Emergency, Transport 
Communication and housing were approved and funded. 


Following were the major reasons to reject those projects. 


oe Project was not economically viable. 

2». Project was not technically feasible. 

Seu Anstitutional projects. 

eo not tolling under the priority of the donor 
agency. | ie 

5. Too many projects of/ same kind from the same area. 

6. Need was not very urgent. : 

7. Clarifications vere not received from the project 
holder. ae 


REPAYMENT OF LOANS: 


were 
Interest free loans of various amount 7 sanctioned 
for 73 projects along with erants. The performance of 


the project holders in repayine the loan was not very 


encouracing. 
Repayment No. of projects. 
Peue uLeyerepe id is | 
ee Partly repaid 4 
pee NOL Pepa “au sa.) 1 ces 
| Dope 1. 13 


60 3 


SUGGESTIONS AND RECOMMENDATIONS : 


In the light of the above facts we would like to make 
few comments for the valuable consideration of the 
archdiocese. : 


Emphasis to Rural Development Prosrammes: 


The social welfare sector has received the larget share 
of the total assistance sanctioned by Caritas(India). 
Most of these welfare projects are from urban and semi- 
urban areas. So,suitable measures should be taken to 
plan and implement projects and pr osrammes for the 
integrated development of rural people of thas area. 

The archdiocese should encourage the development workers 
to take up projects and programmes for the rural people ~ 
in the followins areas : | | | 


a) Agriculture. 

b) Animal Husbandry. ‘ 7 

c) Health Extension Service (Community based health 
programmes) out reach programmes, preventive health 3 
programmes, training of village level health workers 
etc. 


d) Education - social education, non-formal education, 
adult education. education for dropouts ..  liiccn, 


awareness prosrammes, seminars, village libraries etc. 


1 
Peoples orceanisation’ ; and 7’ 


a) The social set up of the @rchdiocese should workout 
a concrete stratesy and approach to promote peoples 
oreanisations, such as farmers associations, Mahila 
Mandals, co-operative oreanisetions, youth clubs 
etc., in the rural areas to ensure active involvement 
of peoples’ participation in the planning and imple- 
mentation of programmes. 


b) The diocese can think of a programme to select and 


train parish level Animators or development workers 


1 ’ ° 
to promote peqples programmes and peoples orsanisa- 
tions. 


c) 


d) 


e) 


f) 


he) 
Ww 


eaGte ns 


Kiforts should be taken to mobilize, local resources 
in the development work of the ¢rchdiocese, eg. banks 
development departments etc. 

We observe hat the projects2re concentrated in one 
or two areas in the diocese eg. Madras city and 


surrounding eres. The social service activities of 


the diocese should be extended to other areas also. 


Efforts should be taken to mobilise the youth power 
of this area. Procrammes can be initiated for the 


social, moral and spiritual development of youths. 


The diccesan sct-up for development should conduct a 


thoroucth evaluation of projects implemented in the 


archdiocese. 


It is also observed from our records that the 
project holders sre not taking sufficient care and 


interest in sendines detailed progress reports. 


“An evaluation of this type cannot be done properly 


and in depth without detailed reports from the 
project holders. : : 


CONCLUS LON: 


@aritas(India) is looking for people oriented programmes 


for the total devclopment of our people. We Jill be 


happy to extend our support and co-operation in the 


efforts of the Archdiocese of Madras-Mylapore in the | 
field of development work. 


KKK 
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THE TABLE SHOWING/NUMBER OF PROJECTS FUNDED, PENDING, REJECTED OR 


SECTORS IN THE ARCHDIOCESE OF .MADRAS-~MYLAPORE( 1966-1979) 


A rE CONES Fee BS 


sector 
Funded > 


SOCIAL WELFARE _ 26 


TRAINING CUM 
PRODUCTION | 23 


AGRICULTURE ‘a Le 
BHMERGE NCY 
ANIMAL HUSBANDRY 
EDUCATION 


Rel ree. eee 2° OF 


HEALTH 


HOUS ING | 1 


TRANSPORT AND 
COMMUNICATION 1 


TOTAL , 88 


o | Pending 


ny Rejected 


hoe SRO 459 


| Withdraw 


NO 


LL LE A TS AS TY AS HT ISs COTE OREN Sue eRe 


131 76,964 


Grant 


VITHDRAWN IN VARIOUS 


1,235,015.80 1,236, 304.80 


902,475.59 


217,454/- 
301,128/={ 
75 ,840/- 
10) 1 50/ = 
154,911/- 
46,800/- 


4,400/- 


—_— — 


90355110.59 


259,976/- 
301,128/- 
104, 340/- 
116,730/- 
158,929/- 
46 ,800/- 


53,054, 754.59 3,1351,718.59 
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AN EVALUATION OF CATHOLIC RELIEF SERVICES/ORS (USCC) 
| WELFARE PROJECTS IN THE ARCH-vIOCESR 
OF MADRAS-MYLAPORE 


eee, 


AN _ INTRODUCTION TO THE AGENCY: CATHOLIC RELIEF SERVICES 

: | , is the overseas relief and 
development, agsency of the 

United States Catholic Community Catholic Relief Services 

and one of the sevéral non-sovernmental orvanisations renéering 
assistance to people in need all over the world. Its assis-— 
tance reaches to about 86 countries in the underdeveloped 
resions of Asia, Africa and South America. Catholic Relief 
services has its world headquarters in New York, and for the 
India Programme the head office is in New Delhi. The country 
has been divided into six zones, and Madras is one of them 
comprising the States of Tamil Nadu, Andhra Pradesh and 
Pondicherry. . 


CATHOLIC Relief pervices was present in India lone before the 
Agency becamean official organ recognised by the Government. 
The official recoenition of Catholic Relief Services was 
accorded in 1951, with the signine of the Indo-U.S.Agreement. 
Under this agreement, American asricultural commodities, 
medicines and other relief items, through U.S.Voluntary agen- 
cies are allowed to be imported duty free for free distribution 
among the poor and needy in India, without any discrimination 
On caste,or creed. 


RESOURCES for aid available with Catholic Relief Services 
are food commodities such %s wheat, oil, milk etc. and finan- 
ces. The food commodities are-purchysed, processed and 
despatched by the U.S. Government. Food worth Rs.33.5 crores 
Pecos the poor and needy in India in.a year. ..1 an average 
17 lakh beneficiaries are benefitted ana month by the various 
prosrammes of Catholic Relief Services. The various prog- 
remmnes of assistance are implemented mostly throuch the 
diocesan structures of which the Diocesan Director of Social * 
MOP eS the consignee who acts as the intermediary between 


VatnoLire Relief Services and the distributors. In India there 
w 
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are 6000 outlet points for the distribution of these 
food items. eae i 


BESIDES the food aid there are Catholic Relief Services 

funded projects. Part of the financial assistance be oe 
collected by Catholic Relief Services from its people of 
U.S. at a special campaign and the rest being donated by 
various other funding sources. Funds amounting to Rs.3 

@rores have been spent on these projects. By 


THE various programme catesories are: 
1. Nutrition Education 
2. School Feedins 
3. Other Child Feedineg(Children's Home) 
4. Individual Health Care 
5... Food: For: Work 


PROGRAMME LEVEL AT MADRAS ARCHDIOCESE: 


Pro sramme No.of distributors No.of benefi- 

= | it Deegan ee ee he 
NEP 28 9,500 
Nursery 9 800 
School Feeding “oO gests 
Other Child Feeding 30 - | 2,790 
Individual Health Cases 6 i | 2,924 


(Please refer to the Annexure to the "Profile of the Deve- 
lopment Activities of the Archdioces of Madras-Mylapore" for 
the extent of Catholic Relief Services aid to the dhocese.) 


‘EVALUATION OF THE VARIOUS PROGRAMMES: 


METHODOLOGY : This evaluation is not the result 
| Sige . of any scientific ‘study in the 
strict sense of the Catholic 
Relief Services proeremmes in the Archdiocese. This, report 
has been prepared after interviewing the consignee, the 
consignee nutritionast and the stare concerned, and from the 


reports of the Catholic Relief Services Field reviewers, who 
have visited the diocese. 


oH 5. 3 


NUTRITION EDUCATION PROGRAMME: this programme holds the 
| prime place and remains as 

the consignee's priority 
programme, Since the utility of the proeramme is very high 
and tangible. This proscramae imparts education ‘to mothers 
On nutrition and health ; asgessees the healen status of the 
participatine children by means of weight charts ; administers 
immunisation; and supplies supplementary food. Of the 28 
different centres 13 are located in the backward areas of the 
city and the rest in the various villages of Chinzgleput 
District. Besides the usual benefit of medical care and 
knowledge.derived from the programme, the consignee has found 
that this programme provides a good opvortunity to orranise 
the urban mothers in backward areas, whose mutual relationship 
otherwise remains formal, unoreanised and dissipated. This 
unification of the mothers has prepared the sround to intro- 
duce: schemes like small savings, and there is a self-employ- 
ment loan scheme. "Women's. Forum” is becoming popular among 
these mothers. This provides them the opportunity to-discuss 
and find solutions to the problems they encounter in their 
daily lives, am to know their richts and duties. 


IF the consignee could accomplish much in this NEP it is 
pecavse of the devoted team of orvanisers consisting of a ~ 
eonsignee: nutritionist, the iidividual distributors and ee eee 
around 40. trained local aifs woose untiring and highly i 
motivated. work has brought..cucn help to these neediy people. 


ANOTHER praiseworthy feature of this programme here is the 
amount of co-operation the creanisers could elicit from the 
B.D.Os, Directorate of Medical Services and UNICEF, who help 
them in the implementation of the programme by supplying 
medicines, teaching aids and demonstrations. 


SCHOOL FEEDING PROGRAMME ;__ Ouy. OL.a. total of 50 centres 
38 are in this city and 12 in 
Chingleput District. In the city 
this Madday lunch prosramme is conducted in the schools that 
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have children from low income group of families. It has been 
reported that this school lunch programme helps to keep up 
good attendance in the schools. 


OTHER CHILD FEEDING: Maintainine a home for the children 
involves great financial strain on 
the part of the institutions since 

the inmates being very poor are unable to pay for the expen- 

ditures, and hence all major expenditures are to be borne by 
the institutions, since outside help such as from the Govern- 
ment . is very measre. Catholic Relief Services hely these 
homes with the supply cf food. 


FOOD FOR WORK: This is the programme of Catholic 
Relief Services directly oriented 
towards the economic development of 

a community or an individual beneficiary asthe case may be. 

Food is issued to the workers as wages for the work done in 

economic development projects. In this Archdioce. the Food 

For Work is popular in the Chingleput District. 


THIS’ food for work is most suitable for Chingleput District 
where there is vast scope for improving irricational facili-» 
ties such as irrization: wells, deepening of tanks and irri- 
gation canals since the district is devoid of perennial 
source of surface water. Thoveh the city has-an incustrial 
belt, the village population of Chinelieput District depends 
en agriculture for iivelihood. Hence there. is a: need: to 
improve agricultural peoduction in the villages with the food 
for work scheme. 


VOCATIONAL training procramme, similar to food for work is 
another economic development programme. The trainees in the 
vocational training centres get food srains for Wages. There 
are five tailoring and embroidery centres and 2 centres of 
carpentry and blacksmithyin this Archdiocese, receiving 
Catholic Relief Services aid. These vocational training 
programmes are felt to be very beneficial since the trainees 


are able to learn a trade and stand on their own feet once the 
trainines is over. 
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PUNDED PROJECTS: All along the years there have 


been funded projects sponsored by 
Cathoiic Relief Services an the 
Archdiocese. Some of them are the establishments of sewing 


Centres, supply of drinkines water with overhead tank facili- 
ties etc. 
CONCLUSION: Catholic Relief Services through 
all its programmes aim at the 
development of people and communi- 
ties. Catholic Relief Serv: 0es'Manual for Socio-Economic 
Development reads as follows : "Socio-Economic Development is 
the lone range objective of all Catholic Relief Services 
Programmes. Whether a project concerns the training of 
community leaders, building a dam, school-lunch procramme, 
food for work or ugricultural projects, Catholic Eelief 
services is initially interested in the promotion of local 
institutions and local leaders, who can make a genuine contri- 
bution to their country's development." 


CATHOLIC Relief Services is a resource agency. The Agency 
does not implement any of its programmes directly but only 
through a collaborative partnership of local organisations 
and institutions and in this collaboration the agency func- 
tions primarily as a catalyst and a facilitator-in the 
process of human development. It is up to the personnel of 
the local institutions like the Directors Soa Rs WOK: 
organisations/ the project holders to create mecessary infra 
structure to carry out the development programmes success— 
fully. What is required at all levels is sound leadership, 
managerial capability and above all right motivation. Imple- 
mentation of the various programmes alone are not sufficient, 


but these same programmes should be utilised as a tool to 
brine in desirable social changes within the community, 
develop leadership and human skills. Only then the benefits 
Or the project could be realised completely. The skill of 
the programme implementators becomes evident when one sees the 
corollary benefits by way of social chanses beside's the benefits 
accrued from the project. Naturally these development projects 
make sreat demand on the implementators.It is good that we 
periodically review our work to know where we stand with recoard 
to development and prepare ourselves for the future needs. 

4 HHH 


~ 68 - 


£ELELLELELELLEL LER LSELE ELS ELL ELE LE LES ELE EEL ES EL EEE EEE LE ES ELELEE 


Bry ry By Bh Be Bo BA Bh Br Br Eh Ph Bh Bh PD Mh BD & BH & MH & MP PH MH Mp ED PD FH BD PM MH MH FH EH EH MH MH MH FH MH &|H | \|H /| 


i) 


LLEEELLELES LEEEELESLELELELE EELS LEE EEL LEER. 


" esceeee Those who proféss. to favour freedom 


and yet depreciate afitation, ....-.. want crop 


without plourhine up the “round. They want rain 


without thunder and licthtnine. They want the 


Ocean without the awful roar of its waves. 


This strucfle may be a moral one; or 


it may be a physical one ; or it may be both 


moral and physical, but it. must be a struccle. 


Power concedes nothin’ without a 
demand. It never did, it never will. Findous 
just what people will submit to and you have 
found out the exact amount of injustice and 
wron® which will be imposed upon nome and 
thepe will continue till they are resisted 
with either words or blow, or with both. The 
limits of tyrants are prescribed by the 


endurance of those whom they oppress ....." 


- FRANK DOUGSHLAS 
August 4th 1975. 
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A Brief Analysis of Project 

e.V.,ZENTRALSTELLE FUR ENTWICKLUNGSHILFE e.V. and 
Indo-German Social Service Society(IGSSS) for the Arch- 
diocese of Madras-Mylapore during 1960-1979 
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t Assistance Sanctioned by 


Presented by IGSSS st the Coady International Semirar 
on Development in the Archdiocese of Madras-Myla core 
held from January 21 to 23, 1980 in Madras, Tam: lnedu. 


THIS paper aims at. analysing the project assistance sanctioned 
by B.H.MISEREOR e.V. ZENTRALSTELLE FUR ENTWICKLUNGSHILFE e.Vand 
IGSSS to the Archdiocese of Madras-Mylapore during 1960-1979. 
This statistical analysis is supported by the following 
ANNEXURES. 


ANNEXURE -1 : Portrays an overall Sector-wise picture of the 
distribution of the funds obtained from B.H.MISEREOR e.V. 

and ZENTRALSTELLE FUR ENTWICKLUNGSHILEE e.V. and mobilised 

by the project holders end beneficiaries besides the third varsie 
pene o? 


ANNEXURE -2 : presents an account in terms of the sub-sector 
wise distribution of the number of allocations of projects 
and funds approved by B.H. MISEREOR e.V. and ZENTRALSTELLE 
FUR ENTWICKLUNGSHILFE e.V. 


ANNEXURE -3 : illustrates the sector-wise distribution of 
allocations by IGSSS from Small Projects and #mergency Grants 
Fund, Agricultural Projects Fund and Entraide et Fraternite 
Delecate Fund alone with the furds mobilised by the project 


holders on their own and throuch third parties. 


ANNEXURE <4 =: contains the list of Gifts Shipped under the 


terms of the Indo-German Agreement - 1968. 


ANNEXURE - 5: comprises the list of een showins the 
purpose of project, project-holders' addresses, amount 

\. (donation and/or loan) etc. of the projects sanctioned by 
B.H. MISEREOR e.V. and ZENTRALSTELLE FUR ENTVICKLUNCSHILPE e.V 
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ANNEXURE - 6:consists of -the list of the projects sanctioned 
by IGSSS from Small Projects and Emergency Grants Fund, Acri- 
cultural Projects Fund and Entraide et Fraternite Delercate 


Fund . 
Statistical Analysis. 


1. Project Assistance from Bei. MISER 3EREOR R_e.V. and ZENTRAL? TELLE 
FUR ENTWICKLUNGSHILFE ¢.V. 


An analysis of the projects’ assistance approved by the 
above said donor agencies for the Archdiocese of Madras- 
Mylapore durin~ 1960_1979 is ~viven below : 


(i) Since 1960 B.H.MISEREOR e.V. has sanctioned 121 
allocations for 85 projects with a total ecrant of 
Rs .122.65 lakrs | 


(47) Out-.of the total crants of Rs.i22,65 lakhs 
Died eee td lakhswere provided as donations and 
Rs.47,100 as a loan which share the total erant 
99.6 per cent and 0.4 per cent respectively. 


The loan assistance was siven towards the construc- 
tion of a students! hostel and workshop in Madras. 


(iii) The total cost plan of all the projects sanctioned 
amounts to Ks.160.19 lakhs. Out of this total ccst, 
the crant of B.H.MISEREOR e.V. alone is reckoned at 

\ 77 per cent while the contribution of ZENTRALSTELLE 
FUR ENTWICKLUNGSHILFE e.V. is Rs.9.22 lakhs(6 %), 
the proportion of project holders and beneficiaries 
is Rs.16.78 lakrs (10 %) and the third parties share 
amounts to Rs.11.55 lakhs(7 %) 


The project holders! contributions were mobilised 
for 58 allocations and from third parties for 
8 allocations. 


Out of the above mentioned total project, 2 projects 

“were also assisted by ZENTRALSTELLE FUR ENTYICKLUNG- 
SHILFE e.V. amounted to Rs.9.21 lakhSwhich share | 
6 % of the tatal cost plan. 
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pectoral ,Distribuiion of of Project Assistance by 


BH. 
e.V. 


i) 


ti) 


» MISEREOR eV. and ZENTRALSTELLE FUR _ ENT. ICKLUNGSHILFE 


The sector of education received the maximum total 
srant of Rs.98.00.laklsand shares 61 % of the total 
cost plan. This crant was siven to 48 allocations. 
The share of B.E. MISEREOR e.V. has been recorded to 
be 72 % or RS.69.84 lakisto this sector. Of the 48 
allocations, Rs.27.43 lakwas civen for vocational 
and adult education, Rs.21.55 laki® for technical 
courses, Ks.8.93 lakil® towards hostels, Rs.7.95 lakisé to 
academic science, Rs.3.14 lakhs for motivation procr- 
amme and Rs.19,300 and Rs.18,000 towards ed $043 / pave 
medical and academic vreneral sectors respectively. 


A loan with anount of Rs .47,100 was elven towards 
the construction of a hostel. 


The welfare sector stands second withrerard to the 
funds received. Out of the total cost plan of 
Rs.25.86 lakhSfor 27 allocations in the welfare 


sector, B.H.MISEREOR e.V. sanctioned Ks.23.99 lakhs 


Aid.) 


(81 %). This. monetary sanction was distributed for 
welfare homes Rs.15.24 lakhy Relief and Kehabilitation 
Rs.5.04 lakh, welfare centres Rs.1.41 lakhs Family 
Welfare Rs.1.25 lakhs, Public utilities Rs:73,500 

and housins scheme worth Rs.31,000 . Thus the welfare 
sector received 20 % of the total B.H.MISEREOR e.V. 


donations. 


Ve 


The health sector scored the third hishest crant 


‘sharins 16 % or Rs.25.86 lakhsof the total assistance 


of Rs<160.19 lakhs. This sector wagja ssisted for 
33 allocations. The share of B.H.MISEREOR e.V. has 


been computed to be 87 % or Rs.22.37 lakls to this 


sector. The major secment of Rs.11.62 lakrshas cone 
to the sub-sector hospital and the second one amounts 
to Rs.6.11 lakhs towards dispensaries and health 


centres. There were 10 allocations for the sub-sector 
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hospital extension services amountine to Rs.87 lakhs With 
revard to the sub-sector Public health and sanitation the 
contribution scored to Rs.77,300/- 


- 


(iv) The Miscellaneous sector received Rs.4.37 lakls sharine 
3% of the total cost plan. B.H. MISEREOR e.V.contributed 
the whole amount as donation whick shares 3 % of tke total 
donations made by B.H. MISEREOR e.V. The sub-sector 
supervision received Rs.2.25 lakhs for one allocation 
while sub-sector study and research received Rs.1.66 
lakhs for one allocation. For the. sub-sector seminar 
Rs.46,600 was sanctioned in 3 allocations. 


(v) The sector of.Asriculture reristered a share of 1 per 
cent amountin~ to Rs.1.40 lakh of the total cost plan of 
the projects sanctioned. B.H.MISEREOR e.V. assistance 
amounts to Rs.1.32 lakhs(94 %) by way of donation for 
3 allocations towards irrication(Rs.88,106), paultry 
(Bs.1,700), animal husbandry (Rs. 15,000) and seneral 
acricultural development (Rs.12,000). 


(vi) The sector of Cottarse Industries reristered a sanction 
of Rs.84,844 for three projects. B.H.MISEREOR e.V. 
doneted_Rs.75,000 (88%) under this sector for 
spinnine and weavine (Rs.45,000) and tailorine 
(Rs.30,000) purposes. 


ZENTRALSTELLE FUR ENTWICKLUNCSHILFE e.V. has assisted 2 
projects with Rks.9.21 lakisfor the sector of education 
which shares 6 % of the total cost plan. The assistance 
was given to the followins institutions. 


- Mon Fort Technical Institute, Madras(Rs.3.31 lakhs 
- Madras School of Social Work (Rs.5.9 lakhs) 


3 Projects Assisted by IGSSS 
(i) During 1963-1979 IaSSS assisted 39 Small Projects 
with donations of Rs.4.37 lakhksand a ioan of 
Rs.50,000 from Small Projects and Emerzency Grants 
Fund, Agricultural Projects Fund and Entraide ect 
Fraternite Delecate Fund. The total cost plan of the 


Cp) 
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39 projects amounted. to Rs.11.95 lakhswith assistance 


mobilised from project holders and beneficiaries (5%) 


third parties (54% )besides' IGSSS contribution(41%) 
IGSSS Contributions to various sectors are riven as 
follows. The education sector was ziven Rs.1.71 lakhs 
for. 12 projects, welfare sector iis.2.30 lakhsfor 18 
projects, cottare industries sector Rs.59,820 for 3 
projects, asriculture sector Rs.21,900 for 4 projects 
and health sector Rs.4,000 for 2 projects. 


Acainst the total financial implication of Rs.11.95 
lakis , contribution of IGSSS is estimated to be 41 
Per conv. lhe major portion: of thetetel cost plan 
came from the third parties listed below : 


- Madras Christian Council & State Government of 
Tamil Nadu(Rs.4.42 lek) 


~ Bank Loan (Rs.2.0 lakls) 
-~ CASA (Rs.40, 200) 


Scholarships: 


a) Under the Scholarship Programme for professional 
and vocational studies candidates hailine from the 
Archdiocese of-Madras_Mylapore have also been 
sanctioned scholsrships by IGSSS. As the number of 
Scholarships granted for the entire country is 
very larcee it is not practically feasible to give 
the exact ficure separately for the Archdiocese 
of Madras-Mylapore. Inthis context we have 
tried to compile the available dzetx2 for, the 
State of Tamilnadu. A sectoral distribution of 
the scholarships approved relating to the entire 
State of Tamilnadu is siven in the following 
table. The computed values are equally vrlid 


for the Archdiocese of Madras-Mylapore. 


(b) 
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Sector of Trainine _Awardees Amounts 
No D Rs. vA 
Education 761 61 OAT, POT 58 
Technical 256 21 2,35. 145 21 
Social Welfare 138 11 1,36,480 ie 
Health > : 83 7 89,155.- 8 
Arriculture | wins: : ad 1 
Total 1,244 1 00 44: 17, sare 100 


Duri n 1974-1979, IGSSS sanctioned gcholarships 
totalling Rs.11,17,597 for 1244 awardees. The above 
table shows the number of awardees and the amounts . 


sanctioned for the various sectors of trainine during 


1974-4979. 


The maximum number of awardees (761) as well as amount 
(Rs.6,47,767) were sanctioned. for meneral education 
particularly teachers trainine includine B.Ed. and 
T.T.C: technical educetion which include professional 
engineerince, I.7.1.courses, carpentry and printing 
technolosy etc. received Rs.2,35,745 for 256 awardees. 
Social Welare Trainine Courses like M.S.W., Mk. 
(Social Work) Community Leadership, etc. received 12 % 
of the total scholarship amount for 138 awardees. 

With recard to health trainine, MBBS, General Nursineand 
Community health were included and 83 awardees received 
Rs .89,155 i.e. (8 %) as scholarship. As many as.6 
awardees who had opted for aericultural trainine 
courses were sanctioned scholarships amountine.to 
Rs.8,450/- 
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ANNEXURE-1 


ROJECT ASSISTANCE SANCTIONED FOR THE ARCHDIOCESE OF 
RE BY B.H.MISEREOR e.V. AND ZENTRALSTELLE FUR ENT 
Bo e.V. DURING 1960-1979 WITH TOTAL COST OF PROJECTS 


SRCTORWISE P 
MADRAS MYLAPO 
ITOK LUNGSHIIF 
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Se sources MISBREOR Donations MISEREOR Loans MISEBOR total Zentralstelle 
ee ~ : 
Aii60. knew 2% Alloc Amount % Alloc Amount % Alloc Amount % 

Sectors Basco, eat 7 Rs | Woy “Wx Ho ts No... Bs. 


Education £8 60s Ryoee 2 1. AG 100 100 246-7 60pdss2 OF 2 9521 500: 100 


Health B59, ee yey he oe oe - - 95 eg (> 18 = ~ - 


Welfare orn i a Se BOS (Oe) ger oe ete 25a bbb AO ins = - 


Miscellaneous 4 4.37000. 3 4 = ~ fos, OEY ODS 4 
Aericulture ye 4 Oe ORS A ee - - 6 ise oes 1 = = a 


~ 


Cottase Industries 3 75000. 5.45. > i Se S 3 WEOOO 4 ee = 


— — ose as SS ee OP ae oe 
em eee cee ee Oe es Oe ee ees wee ee ee ee ee ee oe ee ee — 3 


Total . (ots one Gs BOG he 1o ATLA 100 121 12264528 ue 2.9,21,500 100 


— ee ce ee 


‘abil — 
= poraas Saesaai aca aa 
we ee en eee ee ee —~ oe ee ee mee oe, rare ‘aunts anaes cee aio ce 


— 
SS nee ee ee ee ee Oe eee ee ee ee ees eee ee 


Project Holder's thire Parties? 
i 4 “rand Total 
contributions Contributions a ITA. 
Aliog. Amount -% "o stheige = Meanie yo ORTLOS . AMOUne ees 
wy 
Nectors No. No. No. 


Education 19 9,81 


Health 


peed pen 


98,00,165 
CIpRI yt 90 


Velfare 6°: @5297060" 19 3 2.435,000214 27 - 29,70,565 18 
Miscellaneous ~- ~~ —- - > ~ A 4,37,600 a 
Acriculture 2 7,898 1 + “a = 6 1,40,004 1 


Cottace 
Industries 


2 


9,844 


84,844 


ss anniesicuneteemp sere cnneaill cise ce adie To aaramenane ot ieee } 2 er 
Total 38: 16,547,548 — 8 1 eV S55400" 100 he dey 185 976 i= 


ANNEXURE =-2 


SUB-SECTOR WISH PROJECT ASSISTANCE SANCTICNED BY B.H.MISEREOR 
e.V.tor the ARCHDIOCESE OF MADHAS-=MYLAPORE DURING 1960 - 1979 


Pe Ss Oem ee eee © ese 2 ee SE ees ee ce ee ee ce es ee es se) ee ee ee ee 


nources + No.of MISBRBOR Donations No.or MISEROR Loans No.of MISEREOR ‘Total 
allo- allo- allo- contributions — 
Séctors eee Amount % cation Amount % cation Amount ¢ 
ap oye (5) oh) (5) Pog tt) (8) (9) 
Education 
Vocational & 

Adult Education 25 fF PIE G4 OOOO 22 _ ~ ~ Dee 2h ght 2-4 GOO 22 
Technical Oe 2 rn TE PL 18 ~ ies - Oe 21454, 114 18 
Hostels 6 Syne co a 47,100 100 6 G540,3573 ‘T 
Academic Science 2 =< 4f 95,000 6 i st = 2.795. 000 6 
Motivation ut 

Prosreammes 6 914,499 2 _ - - 6 ed engh as) 2 
Medicel & Par 

Medical | 19,509 | = _ ~ 1 190500 | 

AcademicGeneral | 18,000 1 pe ~ - pe Se ps OLS, | 
- Sub-total PEG 6953s ea. SU eee ee my a 100 TOO 48 69 84,482 57 
Welfare 
~ Homes fT AG) Oe 12 a - - i leeds CA! a pa = 12 

Relief &: Rehabi- | 

LitatVoan. 23 7 FeO 55 308 4. oo ~ - 7 aes : 

Centigs: | 3 1,40,951 2 ; = Soe ag 4 

Family Welfare 1 1257000 | - = rer ! 537500 4 

Public Utilities 3 73,900 1 = e " : 51000 2 

Housings Schemes 2 31,000 ~ ~~ - - 9 

Sub-total 21295 985.302 20 - - ~ BT 255065555 20 


oe 


me 2 Corea: WUseers 8 sour 
Se Doe RN ES ATS SRS SS CS A SES ARIE = oe at er eS OenSS SELES ERT EIS a= Guam ete La eter 


eee eres cece a ea as FS ~ Ce RE EE CS OE SO ER SE ETS OD emeirean etre ee 


Pop ce an ee 


- MISEREOR Donations No.of 


Ee AS ee are NFO, ae, epee SI ape 


MISEROR Loans 


SE LS LS ee OM ee OS ST cee GND See Mtb it am 


No.of MISEREOR Total 


ae Reins Set en allo- contributions. 
Amount % . cation Anount % cation Amount % 
eaten e © eS Cay ie (7) (8) (9) 
Hospitals he VAS Ge Ba 9 r Poe ra 7 11,61,830° 9g 
Dispensaries & 
Health Centre 1.2 Oe Oro 2 - ~~ - _ sie GAO. ote 5 
Hospital Exten Wane en ain ae an ai Oe ES Oi ec alae agen. 
Sion Services 10 OO Deo oS 3 - _ - 10 3,837,033 3 
Public Health . | 
& Sanitation 4 Ti3 oo 1 ~ - - 4 115.500 1 
Sub-Total Be ENE J Ln oe 35 eo, 36,775 18 
= Mis collancous 
ss Supervision | 1 eee UO 2 - we ~ 1 é125,000 2 
Study & Reserchl 1 1,66,000 { me = 2 (0.24. 662000 32 
Seminars 2 46,600 - o - - 2 46,600 - 
 Bubstotad 4 eh: 37,600 3 - - - 4 4,37,600 3 


OO cee 6 oom aw om eee one SY ete ace OTP > oe me oe enka cs tm sn Sb tm ee On eal ue ih > cm, ents Sat gn ot ea ®t eS te Il FS nme ee 5 ees in em ee Pm Dee SY RR ae em mene Nee nom ee EE 


Sources|No.of MISBEREOR Donations No.of MISEROR Loans No.of MISEREOR Total 
allo-= allo- Silom = CONntTrIOUDLONS 


cation Amount %Z cation Amount % cation Amount % 


oe > ee ES Oe ore OO = ore ES SP ee OO ee 


sectors 


=o <> ese wie pre 2 qe 878 ere SS re eee EE west chin ons ees ES OO age wens Seam WO teen nies NE CS tense Speen aD DOE Som aad OES Sem eee WY HD ee ee ew ee Se SS 7 en eee ee OD CD OT « we D> ee SE eee ee ors SSP ErS oo EP 


Ci) (2) (3) (4) (5) (6) (7) (8) (9) 


Acriculture 


a IRL SE MI SE rats Coe 


pee eee st eee : See Ang 


tpedee aon | 
| Te ae a ee ee ieee 175000 ~ 


PouLiur ye : 
PC ne ee ee 
pape Nik ea Vitae © ° =" eas bandry = 
sade gene a Gens emir sas cine, | | 

Development re Parte: tte Teale - - or Ser - 1 12,000 = 


SOE 15000" SF Erop audi eeeege tcc isa: 19209? 


— inners 


ee Cr SO INET 


Sub-total 


64S. 406 { = ‘ S 6. 4,32,106 . 


eo 
¥ q 1 eee eee ee SE a eS raed Ce es Oe Ce leo) opener eno se) CSS Scere EE ES ES SD ET ES OSS ROD POETS SS HS = oe SO Lo _—— OMe ©) ee eer 
ee | > ma ee ‘ : 
(ane sogb eee Tndustriit O whee 
. ee ee 28 Ss 9 ee CE TS Cees ee rene tad ae aiid ok Oe moans 'y ee 


48 i Shand he oo | i 
SP S20 8 Uae 2 bby JenceePine AR ees | 
BLO es ‘teiterie® e | 4 2008 : 
oe ee ae | e 1 
ieee ueeers | — ze 9400-30124). 1,22,64,528- 100 
J} Ae ps i i eT LL: VAv? ae aah ; < NS 
Se A SPS Se ain nih te me eck a la Sa ve is ey Bh eee ae A go ag ater: 


A ay 
RO CET: d e OBI ETS G4 : 
eae eam | Phe DUP a Hehe s 1 Fda Cite ome Rye Ree Pee Ee Lo pes hy 
: ee orl bate: 3 SO eae aes Lies eae ne wy iagae 5% Sg ER mand Sots? ic ily ONT ae Ree RE LS 
a leas oe ie pe barge tes ca ree a Bie 2 pee aks ae ae "pees wits eg bab ~ % EN ge i a eta mo PRE 
i a fiat acd Nieidiabalaaa a % 


poe ae eee Pye 
PLAS a wee 3 ih «ud 


ANNEXURE - 3 
ShOTOR-WTSH DISTRIBUTION OF PROJECTS AND AMOUNT. SANCTIONED: BY--EGSS8--,- * 


FROM SMALL PROJECTS AND EMERGENCY GRANTS FUND, AGRICULPURAL PROJECTS Sean eee 
FUND AND ENTRAIDE ET FEATERNITE DSLEGATE FUND "FOR THE ARCHDIOCESE : 

OF MADRAS=<MYLAPORE «ITH FUNDS MOBILISED FROM OTLER SOURCES. DURING 

1963.= 1979 | eee 


ee ER re OF ee CF ee eee ee ee ee Oe coe 


Sources: |Pro- . IGSSS -IGSSS IGSSS8*Total . P.H.Contri T.P.Con Grand... 
| “ject Donations. Loans Contributions butions. .. butions Total 
ee : 


Sectors Rs. % Rs, ea ee te Re fa Rs. “ie Si MBS fe 

Baveatign o> [42 1,74; 19aIB9S ae 1p TOE 35. a4 TIO 56 442,000 68 647,904 54 

‘ielfare 148 1,79,642 41 50900 100 229,642 47 7,850 13.2,00,000 31 437,492 37 
$3 

Cottage | . 

Industries e2 59,870 14 - ~- 59,870 12,404 440 20 4,200.+/4 71,1706 
Aericulture /. 259002 sD - - 244900205. *7, 000 °F _ ~- 28,900 2 
Health 2 A SOO ~ - i i al - - - wee 4,000. 1 
Total ‘39 436,606 100 ee 100 486606 100 62,660 100 64.6200 100 11,954.66 100 

37 4 41 5 54 100 


rtd 
to 
I 


Project Holder's 
‘ Third Parties' 


81 


MADRAS ~MY LAPORE . 


OS er ry Oe EL OE Re CTC CRN Rah OES AT EE EON EST TS TT SS AT ST TAT ULE TS BS 


ie a Project 
No. No. 
ice as 


A 6 150.04.08 


2 i BOO. On OF 


| (163) 


3. 860.01 .04 
| (186) 


Ave 860.01.04 
(215) 


De 860.01 .04 
(240) 


6. 324.1 .04...001 


(030) 


Ets 860.01 .04 


(249) 


en eo 2 SS ee oe ee ee ee ore ee ee 


2 UTILA VW 
Ambulances 


*AO bass of 
Protein food 


* 5 cases of 
medicine 


4 carton 
‘Spares 


*63 cases of 
medicine 


*1 case 
medicine 


*1. carton 
Hos Equipment 


ANNEX URE-4 


ET TO EA NERS NS EN RS 


SIFTS SHIPPED UNDAR THE TTRMS OF THE 
B.H.MISBREOR e.V. UPTO JUNE 1979 FOR THE PROJECTS 


Project Holder's 


Address 


<2 SD owe 6F9 OP > oe ate GP ew COW Or SP ees ee am 


Greater Madras Leprosy 
Treatment & Health Hdu- 


cation Schéme, 


5, Gajapathy Naidu st., 
Shenoynazar, Madras-600030 


an0= 
-do- 
aio- 
Sys hee 


-10=- 


tdo- 


[TNDO-GERMAN AGR 


Ee EF ED ES CRE SE OF SER Me nw 


‘BMENT OF 1968 FROM 
IN THE ARCHDIOCESE OF 


a a a lat ecm Sm ga Gra als es ein ee i esi SS ea ioe ne ae ee es See GEES Oe ee cas an emawenan ac Ses wen ao Stas 68 os wera ww Meee wwe See em eee 


Date of CIF Value 
Shipment in DM 
Pek as ae 
5.12.70 19,214.63 
On Se bd 
B/ L No.5 5, 305.08 
BRGEN one bas 
B/L No.26 7,866 .05 
Post Sse 
Parcel 811 
Spiro: 7 
1027.76 132,098.20 
Post ss 
te ee COL 4, 726.40 
Post 
parcel ee 
No. 704 2D (tet 


8. 860.004 
(250) 


9. 860.01.04 
(266) 


10. 80.01.04: 


(286) 


11. 860.01.04 
ke & dee, 


12. 860.01.04° 


(266) 


13. 865.07 204 
(351) 


14. 863.01.04 
(342) 


15. 863.01 .04 
(347) 


16, 863.01 .04 
(347) 


17. 6863.01.04 


4.cases 
medicine 


*1 carton 
Hos equipment 


*41 carton 
medicine -. 
*8 cases 
medicine 
*1 carton 
Hos equipment 
*72 cases 


medicine 


*¥7 cases 
medicine 


*1 ambulance 
spares 


*2 carton 
spare yarts 


*1 case 
spares 


Greater Madras Leprosy 
Treatment & Health Edu- 
cation Scheme, Madras 


600 030. 


SF Se ENP ee ee ee ee EE cere Ge res SE Gere a cone ee ee OF ee OO ER ey com GED OS Oe RD anes 
on OR ee ee eee eee ce cE oo EP ene eu GD oce OR 
Fe Te cate SS EP eee are ae ee Gr OED ee cee core 
=) ee oe eee Ge eee 


=-(10—< 


=—(iO— 


-10— 


-AO-’ 


B/L No.28 
Talat 


B/L No.5! 
esa ay at | : 


B/L No.36 
SPs a, 


B/i No sa 
eo il 


Post 
Parcel 
420 


B/L No.13 
Zee {fC 
(i Oue 


B/L No.015_ 
15.7278 


‘B/L No.19 
9.3.-{5 


Post 
parcel 431 


3,835.49 


1,285.12 
795.28 


13,158.20 


446.91 
1,85,522.50 
13,535 «90 
110.71 
8,306.96 


219.91 


Ch) (2) Cayo: (4) (5) ce 


- 
EU ng eee yo anthen inmachrumrmentasccibnthaced ame neemivned tar tierst conc under’ en! arent towel aca tnatiinen then or 


VB a 865.01 .04 bal (eos aay Oe Greater Madras Leprosy Post Farcel 395 .00 

(356) medicine Treatne nt & Health Edu- No .4215/1 

; cetion Scheme, Madras 
600 030. 

19° B6onO ree 1 parcel ~do- Post parcel 

CAAT) ‘medicine No.740 126.97 
20. S21 toe 1 case Catholic Church B/L No.6 67250425 

medicine Kancheepuram 150s he 


Damalvar Street 
Chinvleput District, 
Kanchee puram=631502 


014. 321-15/63 4 parcels -do- . Post 1-892 500 
: medicines | Parcel 
OD ESTO OO aan 20. Una-Gs --d0= B/L No.20 2,039.65 
bya pes ae | S36, 12 
Eg oF OFT Oo oean ys 1 case -d0= B/L No 4 
medicine ST or fo oy {3849.96 
Nee LO er eet 2 cases 3 B/L No.I 
| ee medicine -do-= ste: hd be 101s 05 
D0 OOO ON WhO % cases -do- B/L No.3 
3) medicine ; ) 15.8<75 6,307.04 
‘56s BIO 45.0% 1. camton B/L No. 
Cy) ae hos .eauipment ~do- 8.10.75 1,508.89 
57, 8710.15.07  / 2 cases : ~do- ‘B/L No.4 
| | hos.equipment _ Seed i 5,486.66 
BA BY0.45.01(3). 3 cece oF ~do- B/L No.12 | 


hos.equinment 7 2 Oslo Be eos 84 


” 


& € et ge 
(1) kar (3) Foose ee (5) 63; 3 
29... 3217-157 20A c medical Velie: pe eee pervice Pee re Seg 
; ; Uc. ee ie & fas} tyne. ce: Ces eD-% : O rh ot 
instruments Adyar, Madras, B69 259476649 
36. -321=15/ 264A a Vountary Health Services 
Photometer & Adyar, Madras. 
Bobet ste Var’, 7 $934 2a70 28,216.70 
51 Aare S/R 3 cases ~do- AT ehe Th 52,721.84 
| Hos .Bauipment | 
32. 321-15/20A 2 cases -do- B/L No.41 
Hos ..equipmen t io oa a 4,572.18 
335- 321=15/26 1 carton adou Post Parcel 
Hos .equipment No.A 9413 642.79 
34. SeGteto/20R 5 cases 7 ie B/L No.49 
Optical Unit -do- 10.4214 38,467.29 
35. 321-15/200 2 cases -do- B/L No.1 
bes tO 1,928.74 
36. 321—15/720D 1 case 19.6.78 
hos.equipment -do- B/L No.9 3,429.21 
37. . Sotat S72 wo 29 cases Cancer Institute B/L No.21 
X-Ray with Madras = 600 020 154.72 254,2175%453 


accessories 


o> 1% re 7 
. =e &: pa Ip glint cen gory eg ee acetate eee ih tin. i aie 


ate (2) eae 


ns ce i een SS eer er cca: tem mn ne en POP. ca POL Toe) “ 


$3.0 Selatan 1 Hosa Cancer Institute 
equipment Madras-600 020. 
39, 863.12.23(4) 6 cases ' §t.Paul's Institute 
Medicines Pooname.lli, Madres. 
AQ. 8635-01-04 Lie erece k Greater Madras 
kB fs) medicines Leprosy Treatment 
: & Health Education 
Scheme,5 Gajapathy 
Naidu St.Shenoy Ner. 
Madras-600 030. 
Ad BOE OR Ola aa eae * -do- 
032 
AO BOT G4 OG) 1 case * \ 
040 medicines -do-= 


(*) - German Leprosy Reli 


ef Association. 


(5) (6.) 
Post’ Parcel 
No.4082 50.00 
CN. 55 
1559.1 8 aah eee) D 


Post Parcel 
No. 740 


ben 1S 


12 6% Of 
B/L No.36 
Dt.34. 7.79 23,912.49 


Post. Parcel 
No.521 


Des (ie 1 1,726.40 


an ep ene on as Ce en oe 


8,70, 929.01 


piece tan each eee ioe eee Seta eee ee ee ee 
Ce eee ae eae a Sua SAD AEE A er ee 


ANNE XURE-5 


A AS) AMEE ER | em Mtoe 


LIST OF PROJECTS SANCTIONED BY B.H.MISEREOR e.V 
FOR THE ARCHDIOCESE OF MADRAS-MYLAPORE DURING 


1960 ~ 1979 


Sdie (ERO PVECt NO. Pro ject 
Note 7324 -). 
(1) (2) (3) 


oe OS ND GEE? GED FSS TEN rd OH 6 ae RD Ee aan OCD Ore ane ae GP wee ose Ct ore exe em 


Nationel Programmes’ for animators, 
full timers of Younes Christian 
Students' Movement, Madras, 
Tamilnadu. 3 


Emercrency Drouckt Relief Procramme 
in the Archdiocese of Madras, 
Tamil Nadu 


INQ 
oa 


0/173 


3. 0/184(15)Netural Family Plannine in the 
Archdiocese of Madras-Mylapore 
Tamilnadu 


4 ee Establishment of an operation 
theatre for Isabel's Hospital 


Madras,Tamil Nadu 


eo TO ee SEN Gees cate ers ome owe — 
—_ —_ oom bial —_ Oo OP 8 en BO ces OY re The SSS OS NS ge SS? Ove are TS CA aes em ome ED coe 8 ore Oo es OD ore 


Se Sone SAD EE EET OTR CS ee AS OS OH SES ORE OED MYT GED GUD OED or aoe Ot way a) eee 


Project-Holder's 
Address 


The Animator 


Younes Christian Student's 


Movement, 
Catholic Centre,,. 
MADRAS = 600 001 
Tamil Nadu.) -_ 


The Chairman 
Madrassocial Service 
society 
Catholic Centre, 
Armenian Street 
Madras = 600 O01 


(Tamil Nadu) 


The Director of Family 
Life, 
Mater Dolorosa 
Royapuran, 
MADRAS ~- 600 (13 
(Tamil Nadu) 


The Mother Superior 
St.Isabel s Hospital 
11, Oliver Road, 
Mylapore, |. 

MADRAS = 600 004 


(Tamil Nadu) 


Church 


(D) Donetion 
(L) Loan 

Amount (Rfs.) & 
Date of Grant 


> coe ere CFF axe GSO em TE on Cn yr ee eae ae a i SAA ence, SA lees jms re: sige js anf sc sesh Gs seine eases eel cn es cw 


ES ce em ere eee ee ee eee ee SRT NO A Sen -ss Saene, te ‘STs tS ies eath' SS lagen SS .3 an ea a aie lee ey camp SOD 


1,34,200 (D) 
20,6;78 


75,000 (D) 
11.9.75 


1,25,000(D) 
ee 


-73,500(D) 
16.2.61 


C1) he (3) (4) (5) 


OSD ew ques GRR qe ame aus GE ae ee EP wee? cee > ee eS GEE E ae Ee Gee co oar =e 
SOS ars crits oe OR eee og ee com 6 8 EB oe OR come OE ee EA eee BR ne eae Se ew aw ee ae EF amas sep 6? So ee ow 


Re Vy Construction of an Institute for fhe Principal 1,10,000 © ) 
Blind & Deaf boys at Adyar,Madras St-eLouis' Villa 14.10.60 
Tamil Nadu. Yercaud 
SALEM DISTRICT 
(Tamil Nadu 


6. 15/7A Aid for the equipment of the -do- 65,142 (D) 
school for Deaf & Blind boys at 


Adyar, Madras, Tamilnadu. 20,11 .62 
7. 15/7B Special trainine of a teacher for -do- 19,300 (D) 
Blind & Deaf boys at Adyar,Madras 18.8.65 
Tamil Nadu. hie 
BS. 71S ie Special traininse of a teacher for Siw: 5,600 (D) 
Blind & Deaf boys at Adyar,Madras 30 Beer 
Tamilnadu. : 5 aes 
9. 15/8 A Contribution towards the mainte- The President, 25,612: (D) 
nance of Home of Mercy,Madras, — Seca We ses aay Pas JS es 
Tamilnadu Catholic Seva, 
: Armenian Street, 
MADRAS - 600 001 
(Tamil nadu) 
10. 15/8B Support of the Home of Mercy, apt 5,000 (D) 
Madras, Tamilnadu. -do- | 215.66 
11... 15/9 Construction of student's hostel The Provincial Eco= 52,977 (D) 
and workshop at Madras, Tamilnadu nomer, ATga00 =«((L) 
Provincial Office, 14.8.61 


'CITADEL' 
MADRAS-600 010 


(Tamil Nadu) 


13. 


14. 


15. 


16. 


tte 


~ 


15/10 Housinse Scheme in Madras ,Tamilnadu 


oo 


15/12 Sinkine of wells for irricsation 
in Madras,Tamil Nadu 


15/15 Extension of the school for blind, 
deaf and dumb children, Madras, 
Tamil Nadu. 


4 


15/15A Further aid towards the school for 
blind and deaf children,Madras, 
Tamil Nadu 


15/15B Further contribution towards the 
extension of the hostel for the 
blind and deaf children in Madras, 
Tamil Nadu 


15/15C Extension of the hostel at the 
school for the blind and deaf« 
in Madras, Tamil Nadu 


SS ee ee ee ce Se ees eee ee eee ee cas eo OE ee a 


The Hon.Secretary 11,000 (D) 
Catholic Social Guild 
Catholic Centre, eravece 


Armenian Street, 
Madras — 600 001. 


(Tamil nadu) 


The General Secretary 50,706: CD) 
Catholic Centre, 27 .9~62 
Armenian Street, al 
MADRAS ~ 600 O01. 


(Tamil Nadu) 


The Superior 1,66,600 (D) 
School for the Blind & 8.5.64 
Deaf, : etn 


Little Flower Convent 
Cathedral P.O. 
MADRAS = 600 006 


(Tamil Nadu) 
68,500 (D) 


-dO= 22.4.66 


4,40,000 (D) 
-do-= 1UeltaoTl 


1,553,000 (D) 
wtl O = 1.3.69 


WO 
° 


ZO. 


elie 


22. 


do 


15/16 


15/19 


15/20 


15/20A 


15/20C 


ae am CEO oe ee EP GD ae cere ES om OF OEP OD ER eee cam GRP ee ee Fume Gre OER «cen OO eee ee on oe rem are a axe eo 


(3) 


Improvement measures at the Little 
Flower School for blind and deaf, 
Madras, Tamil Nadu. 


Construction of a dispensary in 
Kuthuvakkana, Madras, Tamilnadu 


Leadérship Trainine Proecramme for 
Younes Christian workers in Madras 
Tamil Nadu. 


Purchase of Medical instrunerts 
for Voluntary Health Services 
Medical Centre in Madras,Tamilnadu 


Import of additional Fospital 
equipment from West Germany for 
the Voluntary Health Services, 
Adyar,Madras,Tamilnadu. 


Additional equipment for the 
Voluntary Health Services in 


Madras,Tamil Nadu 


The Superior. 7,40,000 (D) 


School for the Blind BS oP eae ha 
& Deaf, 
Catholic Centre,’ 
Armenian Street, 
MADRAS -- 600 001. 
(Tamil Nadu) 
The General Secretary 
Catholic Centre, pogoie: (DD) 
Armenian Street, 
MADRAS - 600 O01. 27.9462 
(Tamil Nadu) 
efits Tepe (D) 
28.8.63 
he Secretary, 23,800 (D) 
Voluntary Health- 7.1.64 


rervices Medical 
Centre. 

Adyar, 

MADRAS =—- 600 O20. 


(Tear Nadu, 
3,72,000 (D) 


well Om 29.4.70 
96,000 (D) 
do 14.11.75 


Maes Lax RUN gL ae ae 4 (5) 
24. 15/21 Purchase of a precision treatment The Director, 
coach for Cancer Institute,Madras, Cancer Institute, 11,900 (D) 
Tamilnadu. MADRAS DISTRICT 
‘(Tamil Nadu) 16.11.63 
2a TGs APh Equipment of a central sterilizine | 55,000 (D) 
development and a laundry of the - do - 
Cancer Hospital, Madras,Tamilnadu. 15.1.65 
26. 15/2198 Teletheraphy unit for the Cancer -~ do - 2,58,930 (D) 
Institute, Madras,Tanilnadu : 29.9.66 
27. 15/22 Technical school at Madhavaran, The Principal, : 
Madras, Tamil Nadu. Industrial Treinine 8,200 (D) 
School, 19.7.63 
Madhavaran, | aes 


MADRAS ~ 600 001. 


(Tamilnadu 


28. 15/22A Extension of small vocational , 35,796 (D) 
trainine centre at Madhavaranm, -do- 19.1.65 
Madras, Tamil Nadu. ay ae 
29. 15/29 Construction of an overhead water The President, 
tank for the water supply scheme Catholic Social 27,000: {D) 
for the villare of Kilacheri,Madras Service, 18.12.65 
Tamilnadu. Armenian Street, mare 
MADRAS ~ 600 001. 
~ “(Tamil Nadu) 
30. 15/30 Additional equipment for a Tailorins The Director, 
Institute in Madras,Tamilnadu. Social Relief Centre 7,100 '(D) 
St.Francis Kavier's 30.9.65 
Church, gk 


77,Broadway, 


(Tamilnadu) 


= 
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DOs 


(2) 


15/5) 


15/3148 


15) oe 


15/32D 


15/9 


15/33A 


(3) 


Contribution towards t le Seva S,mjan 
Centre in Madras,Tamilnadu 


Extension of the Seva Samajan 
Social Trainins Centre for Destitute 
mirls in Madras,Tenil Nadu 2 


Extension of the Nutrition Prosramme 
in Madras, Tamil Nadu 


Extension of the Nutrition Programme 
in Madras, Tamilnadu. 


Aid for the Home for the Aced at 
Chetpet, Madras,Tamilnadu. 


Further aid for the Home for the 
Aced at Chetpet, Madras,Tamilnadu 


The Secretary 

Guild of Service 

PPHLLroy: 

Nungambakkam Hich Road, 

MADRAS = 600 034. 
(Tamil Nadu 


-d0= 


The Hon.Secretary 
Mobile Extension - 
‘Nutrition Procramme 
Guild of Service Infor 
mation Bureau, 
Government Estate, 
Mount Road, 
MADRAS — 600 O02. 


(Tamil Nadu) 


aps 


The Mother Superior, 
Tittle oere..o1: une: Poor 
4, Harrineton Road, 
Chetpet, 

MADRAS - 600 031. 


88 > een CFO OP oP OE Ee OE ea oes SOE GP GS Awa awe ae cee HF OO one ge oe GP ow 
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<> ees 698 swap enw cue SS OP one One CH orn ae SP ere OT ee EE mew om eee OS Se amp OF ary ee ey aE Be OP ee Oe ee eee Ce oe ne owe omy © cee ow oe 


3,00,000 (D) 
23.24.66 


2,51,000 (D) 
Tit270 


6,000 - (D) 
21.6.66 


15,300 (D) 
14.10.68 


46,000 (D) 
1758466 


20,000 (D) 
OAT .bT 


(3) 


(5) 


Coverine of additional cost which 
occured with the~erection of a 
domestic trainine at Stella Maris 
Social WelfareéCentre,Madras, 
Tamil Nadu 


Construction of a new buildine for 


the Commercial Institute at the 
Presentation Convent in Madras, 
Tamil Nadu. 


Equipment of a Technical School 
in Alandur, Madras,Tamilnadu. 


Additional crant for purchase of 


equipment,Alandur, Madras, Tamilnadu 


Contribution towards the purchase 
of a buildine for the Shishu 
Bhawan in Madras,Tamilnadu. 


Import of an ambulance from 
Cfermany,Chineleput ,Tamilmdu. 


Financine of spare parts for 
Volkswacon Ambulance,Chin-leput 
Tamilnadu 


The Sister Superior 
Stella Maris Convent 
"The Cloisters" 
14,Cathedral Road, 
MADRAS = 600 006 


(Tamil Nadu) 


The Mother Superior, 
Nvociety of the Presen- 
tation Nuns, 
Church Park Convent, 
MADRAS = 600 006 
~ (Tamilnadu) 


The Principal, (Z )DM-1,95,000 (D) 
Montfort Technical- 

Institute, 
MADRAS = 600 016 


(Tamil Nadu) . 


6,000 
4.9.67 


(D) 


64,600 (D) 


2,53,500 (D) 
26. 


The Parish Priest, 


Oblate Fathers Is, 000 1D) 
Catholic Church, 1Oit OT 
KANCHIPURAM = 2 
Madras District 
(Tamil Nadu) 
-do-= 19,425 (D) 
1232010 
16.2 Ss ay 


44. 15/41 Extension of a Rehabilitation Centre for The Director 
deaf & blind boys in Madras,Tamilnadu St.Louis Institute 


for the Deaf & 7,69,000 (D 
the Blind, De 
Canal Bank Road, 16.1.70 
Adyar, 
MADRAS ~ 600 020. 
- , (Tamil Nadu) 

45. 15/41A Coverins additional cost of extension Pee 000 {D) 
of the Rehabilitation Centre at Adyar, -d0o- 4s 
Madras,Tamilnadu. 50.12.71 

46. 15/41B Extension of the Rehabilitation Centre =—0= 15200: (1D) 
at Adyar, Madras,Tamilnadu. 5556 i a Ag 

47. 15/41B Extension and modernization of the 
printine press of St.Louis Institute -do- 57,680 (D) 
for the Deaf & The Blind,Madras, 2a ott 


Tamia Nadu. 


48. 15/42 Construction of a cowshied for a°-Milk The Parish Priest 
Co-operative at Palliarram,Chineleput yanta Maria Mission 15 0002: GD) 
Tamilnadu. Palliasram Post 7.8.67 
Via Chineleput are 
CHINGLEPUT DISTRICT 


oa Toma Gd es 


49. 15/43 Establishment of a trade school for The Mother Provincial 
eirls in Kinesford,Madras,Tamilnadu Salesian Convent 1.000) (DF 
77, Broadway, ro Fe 
MADAAS - 600 001. ey 
(Tamil Nadu) 


50. 15/46 Extension of a Commercial School at Sister Superior, 

| T.Nacar, Madras, Tamilnadu. Nazareth Convent, 10,000 (D) 
Post vox No. 15, 8.4.68 
QOTACAMUND «3 es 
(Tamil Nadu) 


94 


51. 15/48 Extension of a Vocational School for Social The Directo 
York in Madras,Tamilnadu Nava WERE Scoini goreuer e 
| -~Institute, 
14, Cathedral Road, 
Madras = 600 066 
(Tamil Nadu) 


52. 15/48A Coverin~ additional cost of construction ~ -~do- 2,40,000 (D) 
of a vocational school of social work at 16.6.72 
Madras,Tamil Nadu. 

53. 15/48E Runnine costs(3 years) for the Nava Nir- : 90,000 (D) 

mana Vocational School in Madras,Tamilnadu -do- Ss a ew AS, 

vay mad Vas 5%; Cr 

54. 15/50 One Volkswacon - Utila Ambulance for Mercy ‘The Secretary, | r4,450- {D) 
Home, Madras,Tamil Nadu. | Catholic Social - 10.12.68 

Guild, 


Catholic Centre, 
Armenian Street, 
MADKAS - 600 001 


(Tamil Nadu) 


55. 15/51 Development of a farm as a means of support The Secretary, 
to'a free hostel for students and their Gurukulam Kalvi - T2y000' €D) 
training in acriculture, Gurukulam,Chinele- Kuzhu, ~ 16.2.71 
put, Tamilnadu. Gurukulan, ty 


Madurantazsam P.O 
CHINGLEPUT DISTRICT 


(Tamil Nadu) «> 


56. 15/52 Erection of a small rural dispensary at The Parish Priest, 26,200 (D) 
Pattamundiri,Chinsleput, Tamilnadu. | St .Theresa's Church 27.14.70 
Kasimode, Royapuram agin 
MADRAS - 600 015. 


: ~ (Tamil Nadu) 


Dl. 


58. 


oe 


60. 


61. 


62. 


OF. 


64. 


(2) 


15/534 


15/53B 


15/550 


15/3 ou 


15/53E 
15/538 


15/54 


15/55 


ew as SS ow ew ew OP Oe cm wee cs OO OU eee a CP eee OS oe 8 ow ae — EP ex eae 


(3) 


Volkswaron ambulance for 


Leprosy Centre 
Sekkadu,Madras, Tamilnadu. 


Improvement of facilities for Techni- 
cal Trainine at the Social tlelfare 
Centre ,Madras,Tamilnadu. 


Vocational school for physically handi- 
capped children in Madras, Tamilnadu. 


Purchase of a new vehicle for Beati- 
tudes Social Welfare Centre, Madras, 
Tamilnadu. 


Ambulance van for leprosy work in and 
around Madras,Tamil Nadu. 


Ambulance van for leprosy work in and 
around Madras,Tamil Nadu. 


Drinkine water supply ina dry area of 
Madras,Tamil Nadu. 


Erection of a hospital at St.Thomas 
Mount, Mylapore,Madras, Tamilnadu. 


— oe ere OE ge OUP ee eee er ee ree GP ous exe em << -—-~- = ow 


(4) ty 


Oe ew om OP ee ee eee we ase —y — 
— =o ame - ome ete ee eee Sy ERIN Sati es aes mn re ects ome po cate ntl ecg ey a i al a 


The Director oe WOOy LT) 
Beatitudes Social al UPS RS 
-Welfare Centre, 
193 A,Sundaramudaly 
~Street, 
MADRAS - 600 039. 
(Tamilnadu) 
~do- 4, 15,.000->( D.) 
TOs. fe 
do 2,00,000 (D) 
ihe a tecaeeed 
13, 000°" (1D) 
-do- DM~ 154 8000=2CD) 
29512 io 
-do- 16,060: =), 
504279 
The Parish Priest 000 3p) 
St.Theresa's Church 21.5.69 
Khasimode, Royapuram 
MADRAS - 600 049 
(Tamil Nadu 
The Medical Superin 
tendent, 5.19;,000° {D) 
St.Thomas Mount - 14.7670 
Hospital, 
Mylapore, 


MADRAS DISTRICT 


(Tamilnadu) 


96 3 


65. 15/55A Coverine additional cost for St.Thomas The Medical Superin- 


Mount Hospital,Mylapore ,Madras, téndent, 71,500 -CD) 
Tamilnadu. St.Thomas Mount 28.1.75 
Hospital, 
Mylapore, 


MADRAS DISTRICT 
“(Tamil Nadu.) 


66. 15/56 Construction of a Mostel at the Madras The Mother General 80,000 (D) 
School of Social Work,Madras,Tamilnadu Immaculate Heart of 29.9.70 
Mary's Convent, 
St.Theresa Street, 
PONDICEERRY=605 001 


67. 15/56A Girls' Hostel for Madras School of -do- 1,97,500 (D) 
social Work, Madras ,Tamilnadu. 4.4.74 

68. 15/56B Additional costs during construction -do- 14,000 (D) 
of a hostel for cirls-at the Madras 4410.76 
school of Social work, Madras, 
Tamilnadu. 


69. 15/60 Aid towards the financine.for 5 years The Secretary, 


of the runnines cost of a Centre for YCS National Committee 
Guidance and Training of School YCS Office 18,000 (D) 
Leavers in Madras,Tamilnedu. Catholic Centre, 5.10.70 


MADRAS - 600 OO}. 


(Tamil Nadu) 


70... Toren Ambulance for St.John's Ambulance The Hony.State 35,000 (D) 
Association of Madras,Tamilnedu. -Secretary, 2311.10 
St.John Ambulance 
-Association, 
No.1,Spur Tank Road, 
Chetput, 
MADRAS -— 600 031. 


(Tamilnadu) 


Ths AB/OSA 
12. AGSG 
13% 45/62 
74. 15/65 
156 45/66 
16.2 15/70 


Rural Trainine-Centre for Women at 
Vipperdu, Chinceleput, Tamilnadu. 


Duckery project for the benefit of 
20 landless low caste families a Ba 
Vipperdu, Chin-leput,Tamilnedu. 


Financine aid for a Rousine Project 
in Madras,Tamilnadu. 


Mat-weavine sdheme to improve the 
income of poor families at Kattoor, 
Chineleput, Tamilnadu. 


Participation in the International 
Conference of Social Yelfare in 
Manila, Phillipines. 


Completion of Equipment for Voca- 


tional Trainine Centre for ‘tomen and. 


Girls in Madras,Tamilnadu. 


The Parish Priest 


R.C.Church, 2,350,000 (D) 


Kanchipuram - 2 2) 6 es ome i 
MADRAS DISTRICT. 
~ (Temil Nadu) 
-do- FIZ OOO. LD) 
Sets tO 
The Secretary 
Delevan, 
Catholic Centre, 
Armenian Street, 
MADRAS - 600 001. ES OO  S(D) 
Tatil Nadu 16.10.70 
The Parish Priest 
St.Theresa's Church 
' Kasimode, 55, 000-= (8) 
Royap uran, Ta l2e70 


MADRAS — 600 Ol. 
( amil Nadu 


The Director, 

Madras School of Social 
~work, 5 
Casa Major Road, 13 

Komore, 

MADRAS - 600 008, 

~(familnadu) 


The Mother Provincial 
salesian Sisters - 
Nociety, } 

Salesian Convent, 
77,Broadway, 


MADRAS = 600 001. 
Sa ais PE BPO 


27,300 (D) 
eS ee ae 


PD Ss ED orn ED ore ON es ome —— enw Toe soe ORS ue a nese eee = om 


a ae Bees sre ce eee re so eS 


Fe ee ee ae a a tt ORAS a ee aR lat at i eg LA cane 


fs SUSE T Financing of an ambulance van to be The Director, 


used for medical extension work in Caritas-Seva Health & 22,00 . 
Kattoor,Chincleput ,Tamilmdu. Materndty Centre, »,000 (D) 
Kattoor, 21.4.71 


Thiruvallavayal dee 8 
CHINGUEPUT DISTRICT 


(Tamil Nadu 


78. 15/73B Vocational trainine for youths in 40,000 (D) 
Minjur, Chincleput, Tamilnadu. -do- 1.6.79 
19+ 15/75 . Vocational School for Girls at The Director, 
Kathivakkam,Madras,Tamilnadu. Kathivakkam Social 
_-VelfareCentre, Ba7000°. (DD) 
Komore, 1 IE 


MADRAS = 600 057 


(Tamil Nadu 


80. 15/86 Typewriters for a Youth Centre at The Rector, 


Basin Bride, Madras, Tamilnadu. St.Joseph's Technical 10,000 (D) 
-School, 4.7.73 
D*. Road, . Ree 
MADRAS - 600 012. 
(Tamil Nadu) 
81. 15/87 Medical extension service in The Administrator 
Mulasoor area in Chineleput District St.Camillus Hospital 65,000 (D) 
Tamilnadu. Mulasur, gs Fie ry F.' 


Sancuvarchathiram Post 
CHINGCLEPUT -~602 106 


Tamil Nadu 


82. 15/87A Rural Health Service at St.Camillus -do- a0, 400: (D) 
Hospital in Mulasoor,Chineleput, 5.10.79 
Tamilnadu. | 


84 © 


Ons, 


86. 


Ol 


88. 


eee 


15/92 


15/94 


15/95 


15] 100 


Credit scheme for Silk weavers at 
Kancheepuram,Chin-~leput, Tamilnadu. 


Water supply at Thatchoor, 
Chinrleput, Tamilnadu. 


Aid towards human development of 
Industrial Workers Prorramme , 
Madras, ‘Tamilnadu. 


Irrication and drinkine water 
Supply at Kadambathur ,Chineleput, 
Tamilnadu 


~ 


Extension of a Vocational Tfrainine 
Centre at Madhavaram,Madras, 
Tamilnadu. 


Water supply “for Mambakkam and 
Vichur Villaces,Madras, Tamilnadu 


The Sister Superior, (D) 

Youns Christian Students! 
Movement, 

6, Armenian Street, 

MADRAS ~ 600-001. 


(Tamil Nadu. ) 


The Mother Superior, 
Mary Jo&n of Arc 
St.Joseph's Convent, 
thet choor’P J0=7: 3 
Via Karunsuzhi, 
CHINCLEPUT DISTRICT, 


10,000 
he eel ay 


Zo OO0. (D} 


rad (ary aed Et 


48,000 
ieee 14 


The Director, ' (D) 

Chennai Thozghilalar _— 
Manram, 

Catholic Centre, 

Armenian Street, 

MADRAS = 600 001. 


(Tamil Nadu. 


The Mother General, 
Consresation of St.Anne 
SteAnne's Convent, 
Madhavaran, 

MADRAS = 600 O60, 


(Tamil Nadu) 


The Principal, 

St .Sebastian's Indust- 
ria Sonoos . 

Madhavaran, 

MADRAS -— 600 O60. 


(Tamil Nadu) 


The Parish Priest, 
Mambakkam, 


Thiruvanakoil P.O. 
COTMNATRDITM ~£Az 40¢ 


20;000=—.(D) 


22.8.74 


@y70,000° (D) 


Keds 15 


12-000 < (Dp) 


1 Eee A) 


90. 


Se 


92. 


93. 


15/106 


15/109 


15/744 


15/1114 


en A A ee OL en SE SS SD me NS ESD ene MEN GS a came WES ex exe 


Improvement of a smali rural hos- The Mother Provincial 60,000 (D) 
pital in Cheyyur,Chineleput, St.Joseph De Cluny, 13.8 
Tamil Nadu. Post Box No.87, Ne 


PONDICHERRY ~ 605 001. 


Vocational trainins at St.Bede's The Rector & Correspon—= 28,000 (D) 
Hich School, Madras,Tamil Nadu dent, = pe Ie Oot he 
St.Bede's Hist School, 
Santhome, 
MADRAS -, 600 004. 


Tamil Nadu) S 


Aid towards equipment for science The De I as ey 55,000 (D) 
laboratory “ library facilities Vidya Bharathi Higher 5.5.76 
at Vidya Bharathi Hicher secondary Secondary Schoo. ioe 


School in Hylapore Madras, Tamilnadu 65 po vavettah Hich- 


ROBG so. 
Mylapore, 
MADRAS ~— 600004. 

(Tamil nadu) S 


Introductionof Vocational courses The Mother Superior, 20,000: {D) 
On the school campus at the Bon St.dJoseph's:Arul Illam 5.4.76 
Secours Convent in Pallavaran, Bon Secours Convent, 

Madras,Tamil Nadu Pallavaran, 


MADRAS _~ 600 043. 
| (Tamil Nadu 
Equipment for St.dJoseph's Arul 


Tllam in Pallavaram,Madras, -do- 12 
Tamilnadu. 1 


ON? OS cep AD NS eam CRE Oe OE See wee ges EP ee ee eee ee ee oe co om — 
re — Be ne RN A aT ee Tar he ae terse Fe se ce ke Sep cag se ees orc et en ose Sons ee 


94. 15/112. Construction of-a dispensary in The Sister Superior 
Palliarcram,Chineleput,Tamilnedu Aru “TT tem . 
Palliacram P.O. AF 000" —(D) 
Via Salvakun, 10.8.76 
CHINGLEPUT DISTRICT ae 


(Tamil Nadu) 


95. 15/114 Programme for educ-ion ana tra~ The Secretary, 3 
ining of school drop-outs or Tamil Nadu Board of 1,14,000 (D) 
non-starters in Madras, Tamilnadu Continuity Education 5 LO 

St.Thomas Convent, 

Rosary Church Road, 

Mylapore, 

MADRAS -—- 600 004. 


(Tamil Nadu) 


96. 15/1144 Additional cost for Non-fornal 9 op 
Education Proeramme for child- 7 ne #2,000--{D)) yn 
ren in Madras, Tamilnadu.’ , Bie eat AF | i = 
a 
97. 15/115 Subsidy for travel cost of _ -do- 165000 2(D) 4 
Study tour, Madras,Tamilnadu. es Sad fe ne 
98. 15/116 Financial aid to purchase mac- The Parish Priest, 
hines’and furnishines for a Immaculate Conception 
Sewine centre,Mambakkam,Madras, -~Church, 16,000 (D) 
Tamilnadu. Mambakkan, Of <b6 


Thirvvenikoil P.0 
CHINGLEPUT -603 1 
amil Nadu. 


99. 15/118 Establishment of a social centre in The Director 1,00,000 (D) 


Madras, Tamilnadu. Asha Nivas, te4511 
Diocesan Social Welfare- 
Centre, 
Rutland Gate, 
MADRAS ~ 600 006 
(Tamil Nadu) 
100. 15/120 Construction of 4 dispensary in The Administrator, Hee DOD (BP) 
Kadambathur, Chinzleput, St.John's Health Centre 2e5e TT 
Tamilnadu. | Kadambathur P.O. 
CEINGLEPUT=651 205 
(Tamil Nadu 
101. 15/120A Hall for mother and child health 30,000 (D) 
* prosramme in Kadambathkur,Chinele- -—do- 14.4.78 
put,Tamil Nadu. 
102. 15/120B Laboratory equipment for a dispen- 7,000 (D) 
Sary in Kadanbathur,Chin~leput, -~do-— 2964679 
Tamil Nadu. 
103. 15/123 . Construction of a dispensary and The Chairman, 40,000 (D) 
staff quarters at Pandravedu, Archdiocese of Madras- 6.4.77 
Madras,Tamil Nadu. ; Mylapore, 
Arckiepiscopal Secreta- 
ELEC. 


Santhome P.O., 
MADRAS ~ 600 004, 


(Tamil Nadu) 


HOS es 


= = ens 2 ane ous 
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104. 15/124 Rehabilitation Centre for Mentally The Director, 88,000 (D) 
Handicapped-Children in Killam- Maha Bodhi Institute ELE DR ohrot AF 
bakkam, Chineleput, Tamilnadu. for Mentally Handi- 

capped Children, 
10, Kennet. Lane, 
MADRAS - 600 008. 


(Tamil Nadu 


105. 15/125 Construction and equipment of The Parish Priest, 18,000 (D) 
nicht school in a slum of Madras, St. Antony's Church, 25 sGe Lt 
Tamil Nadu. _ Narasineapuramn, 


11, Ritchie Street, 
MADRAS ~- 600 002. 
(Tamil Nadu) ‘ 


106. 15/127 Typewriters for a welfare Centre The Sister Superior, Oo BeAlc (D) 


in Kodambakkam,Madras,Tamilnadu. Salesian Sisters, Poles 1 
Mazzarello Convent, 
Kodambakkam, 


MADRAS - 600 024. 
(Tamil Nadu) 


107. 15/129 Financial assistance-for non-~ The Secretary, 26.710 LD) 
formal education procramme in Society For Action For TG edag 9 
Hllapuram Panchayat,Chin-leput, Development , 

Tamilnadu. 39/15,Apiarswami Koil - 
Street, 
Prac ace ene 
MADRAS ~ 600 . 
(Tamiinadu) 

108. 15/130 Literacy courses for adults and The Parish Priest, 25. 000 .2('D) 
children in Periapalayan, Assumption Church,” 534.18 
Chinvleput,Tamiinadu. Madha Koil Street, 

| Periapalayan, 


CEINGLEPUT -— 601 102 


(Tamil Nadu) 


ee eee 


109. 15/131 


110. 15/132 


111... 15/136 


112. 15/137 


113.5 45/138 


114. 15/139 


Tamilnadu. ce ae 


Rural health centre at 
Chinsleput, Tamilnadu. 


Pudupattinam 


Equipment for Christ The Kine Craft 
Centres, Tambaram,Madras, Tamilnadu. 


Drinkins water facilities for 2 
harijan villaces around Mambakkan , 
Chin~leput, Tamilnadu. 


Vehicle for rural health service 
around Covelon-,Chineleput, 
Tamilnadu. 


Dispensary with personnel cost for 
2 years in Vettuvankanni, Chineleput 
Tamilnadu. 


The Mother Superior, 25,000 
Bon Secours Generalate, 3.4.78 
Poonamallee, 

MADRAS ~ 600 056 
(Tamil Nadu 


| 28,0000) 
The Sister Supérior 7,000 (D) 
Christ The Kine Society 26.4.78 
Tambaran, 

MADRAS = 600 059 
(Tamil Nadu 
The Archbishop of Madras-~ 

Mylapore, soy 900 -(D) 
Archbishop's House, 26.4.78 
Santhome, 

MADRAS — 600 004. 
(Tamil Nadu) 
The Director DM— 10,000 (D) 
Mt.Carmel Diocesan - 171.1.79 
Servicé Centre, 
Covelons, 
CHINCLEPUT DISTRICT 
(Tamil Nadu) 
The Chairman, 33,200 ° (D) 
Madras Social Service - 11.1.79 


society, 
Catholic Centre, 
MADRAS = 600 001. 


(Tamil Nadu) 


115. 15/44 


L1G. OG ere 


Vite: 15hig 


¢ Dispensary and Sisters Quarters 
at Paramankeni,Chin-leput, 
Tamiinadu. 


~~“ 


4 Expansion of trainine ana pro- 
duction centre for cirls at 
Kilpauk, Madras,Tamil Nadu. 


6 Runnine: costs for social deve. 
lopment prooramme (1 year) for 
Repatriates from Sri Lahka in 
Kodaikanal, Madurai,Tamilnadu. 


118. 901/1(15) Reconstruction measures for 


119, 9301/2 


cyclone victims in Madras- 
Mylapore Archdiocese ,Tamilnadu 


“” 


Trainine procramme and runninc. 
expenses for development 
workers for 2 years in Madras, 
Tamilnadu. 


The Chairman, Be: 


Madras Social Service ~ 
Society, — 

Catholic Centre, 

MADRAS - 600 CONS 

~ (Tamil Nadu 


~do~ 


The President, 

Maitri-Oreanization for the 
Rehabilitation of. 
Repatriates, 

C/o Catholic Centre, 

Armenian Street, 

MADRAS —- 600 O01. 


(Tamil Nadu) 


The Secretary, 

Madras Social Service 
society, 

Armenian Street, 

Catholic Centre, 

MADRAS ~ 600 O01. 


(Tamil Nadu) 


The Director, e, 
Development Education 
Service Society, . 

PLOT No.w38355., 

EE Siock; 16th Street, 
Anna Nacar, 

MADRAS - 600 O40. 


~(famil Naduy — 


(5) 


(D) 


(D) 


40,000 (D) 


8.12.77 


2422-000: “®) 


2-578 


—— Te 
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(1) 


T2150 GONG 
Za 


3097 


3) 


Three year runnine cost of Madras 
Labour Consultancy,Madras, 
Tamilnadu. 


Rehabilitation and Reconstruc- 
tion measures in the Archdiocese 
of Madras-Mylapore, Tamilnadu. 


KHEKKEX 
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(4) 


The Executive Secretary (D) 

Tamil Nadu Bishop's - 
Conference,Commission 
of labour 

6, Armenian Street, 

MADRAS - 600 001. 


(Tamil Nadu) 


The Chairman, 

Madras Social Service- 
pociety, 

Catholic Centre, 

Armenian Street, 

MADRAS - 600 001. - 

(Tamil Nadu) 


41,000 
33218 


1,800,810 {D) 


peatee tO 


ANNEXURE~6 


LIST OF PROJECTS SANCTIONED BROM SMALL PROJECTS AND EMERGENCY 
GRANTS FUND, FERTILIZER FUND AND ENT AIDE RD FRATERNITE DELE- 
GATE FUND BY IGSSS FoR TEE ARCEIODESE OF MADRAS ~MY LAPORE ~ 


POLS 


DURING 1963 ~ 1979 (D) Donation 
| (L) Loan 
Si. : edt ee 
a. Project No. Project Pro ject-Holder's Amount(Rs.) & 
| Address. Date of Grant. 
(1) Ge) (3) (4) (5) 
SMALL PROJECTS z ee 
Vea POLIS Financial assistance for 10 Harijan The Secretary, 300 (D) 
families to become members of Elap— Elappakkam Milk Supply teles 05 
Ppeppam Milk Supply Co-operative Cooperative Society, 
Society,Madras, Tamilnadu. MADRAS DISTRICT. 
(Tamilnadu) 
eae PAS Housing Project for the poor The Person-in-Charce, 25500< (D) 
labourers of Madras He your, Tondiarpet Housine ~ EE BS og 
Tondiarpet, Madras, Tan:.inadu. Project, 
Tondiarpet, 
MADRAS DISTRICT 
(Tamil Nadu) 
Be 0/15 Eicht typewriters for the commer- The Principal, 
Clal trainine school of a Convent Presentation Convent S. O00 30) 
Fomore, Madras,Tamilnadu. Eomore, 1.5.64: 
Coes MADRAS DISTRICT 
(Tamil Nadu) 
4. O/ 15=P47 Pump set and motor to sink a bore The Administrator, 
well for the cultivation of - Sancta~Maria Hospital, 3,400 (D) 
elevén acres of land in Palliacram Palliacram P.O. 25.1 20S 


Chinsleput, Tamilnadu. 


CHINGLEPUT DISTRICT 


(Tamil Nadu) 


LO eS ee re cy OE ED ED GEE On rey EE Oe ED ee See ES OEE wee SEE eee OS EP Oe ey Se ee SN eT OD cee eee Goes ae ee , = 
=~ = = ae Oe ee OF 


ae 0/15-F~60 Purchase of tools and equipments The Administrator 


for the implementation of food- Sameta ‘Maria Mission ah i ee BLY, 
for-work projects in different Palliasram P.O. 2524.68 
centres at Palliasram,Chinseleput CHIN“LEPUT DISTRICT 

Tamilnadu. (Tamil Nadu 


6. O/15-G-8 Providing additional electronic The Secretary, 
: eroup hearins aids at St.Louis St.Louis Institute for 4,000 (D) 


Institute for the Deaf and the the Deaf & The Blind, 12.2.69 
Blind, Adyar Madras,Tamilnadu. Canal Bank Road, 

Gandhinacar, 

Adayar, 


MADRAS ~ 600 020 
~ (Tam il Nadu) : 


oO Le 0/15-G-16 Self-help projects for the The Vicar Forane, e,e8e2>"(D) 
O uplift of poor and needy fami- Catholic Church, lewee 09 
ge lies in Madhavaram,Madras, Madhavaram, — 
* Tamilnadu. MADRAS DISTRICT. 
(Tamil Nadu) 
8. 0/15-G-24 Drinking water wells for a The Parish Priest, 500 (D) 
harijan colony at Gandhipet Kilacheri Villave, 12.2.69 
Village, Chineleput ,Tamilnadu. via Kadambathur, 


CHING’ EPUT ees 
(Tamil Nadu) 


9. 0/15-H-92 Cost of putting up a lavatory The President, 
and equipment for a dispensary in The Society of St. 4,000 (D) 
San thome, Madras,Tamilnadu. Vincent de Paul, 14.9 70 
Particular Council of é 
Madras, 


St.Mary's Hich School, 
3 A Armenian Street, 
MADRAS = 600 O01. 


(Tamil Nadu) 
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10. O/15-1-22) |Sinkine of ariniane water wells at The Parish Priest, 


Cheyur and Poonjeri,Chineleput, Cheyur Post, 2,000 (D) 
Tamilnadu. CEINCLEPUT DISTRICT CORD abt 
(Tamil Nadu) 

Te 0/7 155 a4 Establishine~a sewine and embroi- The ‘Principal, | 
dery trainine centre at St.Thomas St.Louis Convent, Oe VO OCD) 
Mount, Madras, Tamilnadu. MADRAS - 600 016 PioG ke 

(Tamil Nadu) 

12. 0/7 1525-60 Deepenine of a well and installation The Mother Superior 
of a pumpset to meet the drinkino Little Flour Home 5,000 (D) 
water needs of Little Flour Orpha~ for Children, Se es at 6 
n&éce-and School at Theresapuran, Theresapuran, 


Chin-leput, Tamilnadu. Pondur, , 
) CHINGTEPUT DISTRICT 


Tamil Nadu) . 


“ 


13. SP(TN-6) Layine out pipelines and installine The Parish Priest 7,000 (D) 
13=3 10 taps at K.K.Pudur,Chincleput, K.K.Pudur, 1s are oad 
Tamilnadu. | . CHINCLEPUT DISTRICT . 
; | (Tamil Nadu) 
14. SP(TN-13) Developine St.Anthony's Middle _ The Mother Superior, 
713-27 School at Veppedu, Chincleput, _ Shanthi Illan, be 200 (D) 
| Tamilnadu. | Veppedu, fad org Sd 


Nelkadirpur P.O., 
Kanchipuram Taluk 
CHINGLEPUT DISTRICT 


(Tamil Nadu 


16. SP(TN-108)75-51 


tT. 


18. 


19. 


20. 


SP (TN-25 )73-41 


SP(TN-93)75-61 


SP(TN-117)75-72 


SP (TN-118)75-723 


SP (TN-119)75-~-74 


Trainine in motor-drivine 
for 12 poor boys at 
Chintadripet, Madras, 
Tamilnadu. 


Equipment for St.Louis 

Orchestra for the Blind 
at Adyar, Madras,Tamil- 
nadu. 


Typewriters for secreta- 
rial courses for Ryan 
Institute,Madras,Tamilnadu 


Tailorinse trainine-cun- . 
production scheme at 
Chintadripet,Madras, 
Tamilnadu 


Social and economic uplift 
measures in Chintadripet 
Madras,Tamilnadu. 


Spinnin~ centre at Chinta-— 
dripet,Madras, Tamilnadu. 


~~ oe eee eee Ee oor 


The President, 
St.Vincent de Paul Society 
C/o Church of the Queen- 
ship of Mary, 
Chintadripet, 
MADRAS - 600 002. 
(Tamil Nadu) 


The Secretary, 
St.Louis Institute for 
Blind & The Deaf, 
Adyar, 

MADRAS DISTRICT. 


(Tamil Nadu) : 


The Secretary, : 
J.-C.Ryan Instituté for 
Secretarial & Enclish 
Courses, 

MADRAS DISTRICT. 


Cae 


Tamil Nadu 


the 


The Secretary, 
Bharat Seva Trust 
Chintadripet, 
MADRAS DISTRICT 
(Tamil Nadu) 


mrs for 


=tl Ow 


2,724 
a oe Pid a 


(D) 


12,000 (2) 
F200 15 


(D) 
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e1. SP(IN-129)76-1 Repairs to huts damaisced by The Convenor, 


cyclone in 16 villaces Madras Emersency Relief - 12,0002 (D) 
near Madras,Tamilnadu. , Group, oS 
10, Rosary Road, 
Mylapore, 
MADRAS - 600 004. 
(Tamil Nadu) ; 
e220 SP UIN-156) (6-45 Completion of a drinking The Parish Priest : 
water well at Gummudi- Catholic Church, 2;000- -(D) 
pundi,Chinsleput,Tamilnadu Arambakkam sarin @ 12.11.76 
 ViaGummudipundi-601 201 rons 
CHINGLEPUT DISTRICT, 
(Tamil Nadu); 
23. SP(TN-157)76-74 Drinkine water well at The Parish Priest, 205400 AD ) 
: Nehru Nacar,Chinseleput, St-Francis of Assisi, j pobren Es eae 
Tamilnadu. | Walajabad P.O. 
CHINGLEPUT DISTRICT. 
(Tamil Nadu) 
24. SP(TN-159)77-18 Setting up a state resource The Secretary, 7 
centre for non-formal The Tamil Nadu Board of 25,000 (D) 
education in Madras, Tamil- Continuines Education, SS SS At 
Nadu. St.Thomas Convent, 
| Mylapore, 
MADRAS = 600 004. 
(Tamilnadu) 
25. SP(TN-178)77.54 Development trainine pros- The Executive Director, 
ramme in Madras,Tamilnadu. Development Education- a5 000> 109 
| om Service, 1a tT 


'Jayalaxmi Illam' 
2/1,Madurai Pillai, 
ot .Ayanavaran, 
MADRAS - 600 01 
(Tamil Nadu 


26. SP(TN-176)78-25 


a7 SP (TN-199)78-27 


28. SP(TN-208)78-44 


29. SP(TN-2.6)78-—60 


30. SP(TN-231)78-88 


Candle-makinse unit for the 


handicapped, Teynampet,Madras 


Tamilnadu. 


Equipment and furniture for 
vocational trainin~ at 
St.JdJoseph's Social Welfare 
Centre, Pattabiram,Madras, 
Tamilnadu. 


~~ 


Action Provramme for the 
conSsumers=—cum-producers 
co-operative for women, 
Mylapore, Madras,Tamilnadu. 


Equipment and furniture for 
Ryan Institute for secreta-— 
rial and English course, 
Madras,Tamilnadu. 


“ 


Drinkine water well for 
harijan families ih Pazam- 
palam villace,Chinseleput, 
Tamilnadu. 


The Founder “irector 

Social Service Centre. 

No.11,Poes Road, 

Teynampet, 

MADRAS = 600 O13.,- 
(Tamil Nadu 


The Parish Priest 


Church of our Lady of 


Health 
Pattabirat Military 
Sidines, 
Avadi, 
MADRAS = 600 O04, 


(Tamil Nadu) 


The Président, 

Workine Women's Forum, 
55,Bhima Sena Garden Road 
MADRAS - 600 004. 
(Tamil Nadu) 


The Executive Director, 

Ryan Trainine Institute for 
Secretarial & Enclish 
Courses, 

Catholic Centre, 
64,Armenian Street, 

MADRAS - 600 001. 


(Tamil Nadu) 


The Parish Priest, 
Catholic Church, 
Arambakkam P.O. 
Gummidipundi-601 201 
CHINGLEPUT DISTRICT 
(Tamil Nadu ieaey 


24,470 
22.3678 


(D) 


13,400 (D) 


22.35.78 


25,000 (D) 


26.5618 


15,000 
16.8.78 


(D) 


Vhs 
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32. SP(TN-~240)79-10 


33. SP(TN~265 )79~46 


34. SP(TN-266)79-50 


45. SP(TN-207) 79-73 


The Chairman, 

Madras Social Service- 
Society, 

Catholic Centre, 

Armenian Street, 

MADRAS — 600 001. 


“(Tamil Nadu) 


victims in Madras Archdio-~ 
cese, Tamilnadu( December,'!78) 


Financing the salary of the 
field representative of Madras 
Social Service Society for 
2 .years,Tamilnadu. 


 -do- 


“_ 


Development Action Prosramme The Président, 

for the Consumer+cum-Produ- Workine Women's Forum, 
cers Cooperative: for Vendor~ 162,Royapettah Hich Road, 
Women(in both rural and Mylapore, MADRAS-600 004. 
urban area)In Madras,Tamilnadu (Tamil nadu) . 


The Diocesan Director, 
Caritas -—India, 
Catholic Centre, 
64,Armenian Street, 
MADRAS - 600 001. ‘° 


(Pamir Nadu)... 


The President, 
Teynampet Social Service 


Relief for cyclone tidal 
wave victims, Tamilnadu. 


Equipment and\f ueniture Lor 
Typewritine Trainince,Teynam 


pet Social Service Society, society, 
Madras,Tamilnadu. ot.Toresa's Church, 
Nuncambakkan, 


MADRAS -— 600 034, 


(Tamil Nadu) ce 


oR an Se eer ers os — ep mee 6 eee OOP ew 


25,000 SED) 
25.12.78 


14,400 (D) 
24.3379 


25,000 (D) 
15.5.79 


25,000 (D) 
Lael Go 


36. SP(TN-270)79-92 Improvine the sanitary condi- The Parish Priest 


tions of St.Andrew's Boys' St.Andrew's Church, 20,000 (D) 
Hich School,Vepery,Madras, Vepery, 30.10.79 
Tamilnadu. MADRAS - 600 007 
| (fami Nadu). 
37. SP(TN-272) 79-93 Equipment for startine a The Secvetary &Treasurer 
typewritine trainine centre Malaysian Social Services 
at Aminjikarai,Madras, HeO,No.14 , 25,000 (D) 
Tamilnadu. Indrani Street, 30.108 19 
Ayavoo Naidu Colony, 
Aminjikarai, 


MADRAS ~ 600 029. 


(Tamil Nadu) 


AGRICULTURAL PROJECTS: 


1. 100/23~20 Irrieation project at The Mother Superior; 7,200 (D) 
(TN+58) K.K.Pudur,Chin-leput,Tamilnadu St.Joseph's Orphanace, oe eg 
1s RD edits Bs afi oem 6 


Via Karuncsuzhi, 
CHINGLEPUT DISTRICT. 
Vieni Negi) 2 


2. -100/30.-104 Construction of an irrisatiton The Mother Superior, Bieo0. {D) 
(TN-256)  wellvin Ottanthaneal villace, St.Joseph's Convent, 240 19 
Chineleput,Tamil Nadu. Ottathin-al, 


Via THENNRI. -. 631 604 
CHIN®LEPUT DISTRICT 
(Tamil Nadu) 
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INTRODUCTORY NOTE. 
THIS is the first sem ni 


in association with vy 


inar orcanised by Caritas—India (Madras) 


he Coady International Institute , 
Anticonish, Nova Scotia Canade. 


The Institute is an orean 
of the University of St.Francis Xavier, Antoconish. eG 
Shares with its parent body the University's Extension 
Department a commitment to work for social.chanee in the 


e  elmethat has mained international recoonition as the 


Antivonish Movement. 


THIS yrocrammeis over 90 years old. It errc: out of the 
experience of the pioneers like Dr.Coady and Fr.Tompkins and 
others in the Extension Department who were helpine the 
people of especially Atlantic Canada, to solve the problem 

of poverty, i-norance.and injustice that beset them. Early in 
this work it was reco-nised that the key problem was ieno- 
rance. Education was therefore the main Sstratery adopted to 
solve.the problem by a special kind of educetion 3 an educa- 
tion sained by adults workine in sroups to overcome their 
problems. These problems were larcely centred around 
Gconomic issues. Therefore economic solutions throuch 
co-operatives were the objectives i.e. by the educational 
srowth of the people and the obtainine of an economic tool to? 
deal with day-to-day problems of credit, meetins consumer 
needs, Savines etc. A policy developed early in this educa- 
tionprosrammewas that if the people could not come to the 
University, the Universit y should so to the people. Cearitas-— 
India(Madras) hopes to benefit by this policy and invited 

the Coady Institute to Madras. — 


THE Coady Institute staff are Rev.G.E.Topshee, Director of 
the University's Extension Department since June,1979. 
Fr.Tepshee has worked with Extension since 1952 and for a 
spell of gix years functioned both as Director of Coady as 
well as of/ Extension. He brines to the seminar, therefore, a 
wealth of experience in extension work cained both in Canada 
Peers de ies been stron~ly influenced by Dr.Coady who 


was both his mentor and friend. 
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Mr.H.R.(Eric)Amit,Assistant Director of the Institute's 
Overseas provranre, is a native of Sri Lanka, where as a 

member of the Ceylon Civil Service, hismain experience was in 
Rural Development and Settlement Schemes. He is a craduate 

of the University of Ceylon and subsequently held a Queen 
EBlizebeth Fellowship at Oxford University. He has travelled 
widely in Asia, Europe, and Africa. In 1972/73, he was 
eranted 18 months leave of absence from the University to set 
up and direct the World Council of Churches Relief and Rehabi- 


litationProrramme in Banerladesh. 


JE trust that the seminar will provide an opportunity for 
interaction and reflection. Participants, we hope will be 
able to have an apprecation of the ranve of developmental 
activities takine place in the Diocese, sharpen their own 
understandine on the concept of development and clarify their 
role in it and style of work. We hope that the exercise will 
enable participants to return to their work with added skills 
and commitments to help all people to become in Coady's words 
‘Masters of tkeir own destiny’. 


re) 
000 
0 9) 
0000000 


a! 
THE ANTIGONISH MOVEMENT 


we tO MOV EN 
An analysis Of sate principles, soals and techniques. 


Fr .F Miffilon 


SS ewe Oe OS CE eee ery CSD mee ones wee ere 


1. INTRODUCTION: 


"WE want our men to look into the sun and into 
the depths of the Sea. We want them to explore 
the hearts of their fellow men. We want them to 
live, to love, to play and pray with all their 
beine. We want them to be men, whole men,eacer 
to explore all the avenues of late and to attain 
“perfection in all their faculties. We want for 
them the capacity to enjoy all that a eenerous 
God and creative men have placed at their 
disposal. We desire above all that they will 
discover and develop their own capacities for 
creation. It is good to appreciate. It is sod— 
like to create. Life for them shall not be in 
terms of merchandisin> but in terms of all that 
is rood and beautiful, be it economic, political 
social, cultural or spiritual(Coady,1939,P.163)." 


THE Anticonish Movement becan its formation durine the 
decade 1911-1920 in the person of Rev.J.J.Tompkins, priest 
educator, and Vice-President of St.Francis Xavier University 
CS tye X.:) inAnticonish, Nova Scotia, Canada. The moveme nt 
be came formally structured in 1928 with the establiskment of 
the St.F.X.Extension Department, Rev .M.M.Caady, a disciple 
of Tompkins, havine been appointed the oricinal director. 
These two names, Tompkins and Coady, are practically 
Synonmous with the movement. 


— pina: — — —_ —_ — — — —~ — as oe a — —_ —_ oa xD -_ 
“- =-- eee —— —_ —_ 
oe 7 = oe — 


Foot Note: : te : 


1. Adapted from chapter 5 of, Mifflen, F.J."The Anticonish 
movement 3; A Revitalisation Movement in Eastertt Nova 
Scotia" - unpublished Ph.D.thesis,Boston Collece,1974. 
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THE movement oricinally addressed itself to the problems 
of the exploited low-income people, primarily in the seven 
eastern countries of Néva Scotia, the province of Prince 
Edward Island, and the North Shore of New Burnswhck. 


“ 


“ 


THE Anticonish Movement is "a practical procramme of social 
reform based on the principle of self-education and action by 
the people themselves, orvanised in community -rcroups 
(Johnson, H.G., 1944, P.3) There are two essential components 
which may be regarded as the means to the end. The first 
is the unique form of adult education, one in which the 
people themselves determine the priority of their problems, 
and themselves study to determine the appropriate solutions 
without chainine themselves to control or-dominatcad by 
outside and potentially based individuals or eroups. The 
susrested solutions are then to be.soucht throuch the 
appropriate croup action, following the principle that in 
unity there is strencth, that the creater sood is broucht 
to the createst number of people throuch co-operation rather 
than competition. ~ | ) 


THE institutional arm of this movement is found to-day on 
the national scene in the form of the St.F.X.Extension 
Department. Internationally, there is in Antirsonish the 
Coady Institute-- the. principle teachine arm and throu~hout 


the world about2,000 craduates who are workine for social 
reform. | 


NEITHER Coady nor Tompkins were writers as Such, but rather 
men of action,yet both have contributed a reasonable amount 
of literature ; Coady in the form of a book, Masters of 
Their Own Destiny(1939) ,innumerable Speeches and newspaper 
articles, and Tompkins in a revolutionary phamphlet entitled 
Knowledce for the People, published in 1921. There are also 
thousands of paves of correspondence written by Coady. 


Unfortunately, most of Tomkins! 


letters have been destroyed, 
or lost. 


1978 ‘ 
sphy of the Anticonish Movement was 
dicnity and worth of every person, 
d -abundent life for all. The conflict 
Of society woulda not allow the full pursuit of this 
woal. S0O,society must be reformed, and .t9.a revitalization 
movement — our movement, Tompkins called it - was meant to 
transform it from primarily a conflict type, mare closely 
BOND: . Model where inequality would be ereatly 
reduced. Their ideas were not Utopian in the way that Marx's 
were. Their vision wags to promote the ood and the beautiful 
Por air: but they were not such idealists that they thoucht 
these problems would ever be completely overcome. 


THE fundamental philo 
based on the inherent 


leadine to the full an 
mode1* 


IT will be noted later that the Anticonish Movement was a 
political movement in that it strove to redistribute power 
in the Society. In the mind of Coady and Tompkins the le-al 
system as it existed in the early part of the century was 
larcely adequate to allow pursuit of the vood and abundant 
life. Their voal was not so much to chance this, but rather 
to encourave the masses to make full use of it for their owm 
well beine. It was due primarily to the economic system that 
the prople were poor and their ideal was to educate them and 
prepare them to make use of existine structures to brine 
about a more equitable distribution of wealth and hence a 
ereater share for the people. 


~ 


IT should be noted that Coady was stronely opposed to any 
form of statism or pure collectivism, althou-h he did hold - 
that a limited amount of socialisation or public ownership 
was necessary especially in areas that could not safely be 
left in the hands of private individuals for 2 variety of 


—_ — — — — mee —= — me —_ — ss ~e =< re eee -~ — =— te —_ => — 
= = = ~~ wre — se aa 


Foot Note: 


+1.A conflict model refers to a society wheré stratification 
- and inequality aré imposed by a dominant croup, in 

Marxian terminolocy by the capitalists or owners of the 
means of production. A consensual model refers to a 
society where inequality exists because it is functional, 
because without it the social order covld~not be main- 
tained. The participants fundamentally aeree to this 
inequality because without it there would be no society 


cs soda ea 
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reasons (Coady,1939). The individual had riehts to private 
property and to attain such property by means of any z 
vocation usine any means which were not immoral. One micht 
ask ; immoral by what standards, and the answer of the move~ 
ment would be; those standards which recoenise the full 
dienity of every individual. Wealth per se » was not a coal. 
Material soods were an important but Secondary end. Economic 
security certainly was a coal, but an intermediate one, to 
be used to make possible the attainment Of hicher velues. The 
amassine of wealth to attain power was foreien to the move- 
ment. Power was to be exercised throuch true democracy in 
which all the people would share, not just Special eroups 
and in particular not primarily the barons of industry and 
finence. Hence the proposition that if 25 & of business and 
finance were controlled by co-operatives, that would brine 
aboutam idcal participatory democracy veichouia impede or 
put a check on pressure eroups with other coals in view 
(Ma 20/1/2084). An interral part of this was freedom of 
association, a freedom to be used in the formation of co- 
Operatives. All educated people would support only such 


cooperate enterprise as was useful in the spirit of true 
competition. : 


PERHAPS the fundamental liberal tenet adopted by the movement 
was the ideal of real participatory democracy. The people 
must have an effective voice in the sovernment ruline over 
then. In the classical liberal philosophy which arose in 
Eneland more than two centuries earlier this richt was to be 
siven to the new middle class in Opposition to the resal 
interests. Universal suffrace only becnme real later when 
its ties with property, sexism and recism were undone, but 
the Principle was established. In the Anticonish Movement 
the masses, @ll the people, were to have ang to make use of 


a i . ‘ 
A intellicent vote on all questions which were of universal 
concern, } 


ss WAT Se 
THE Philosophical basis. of these 
common and universal richt of ev 


700d and abundant life and the responsibility, both indivi- 


dual and institutional, of not creatine barriers to this 
richt as excerised by others, 


pioneers then was the 
ery person to promote the 


| In practice, economic and 
political institutions in particular had failed. The 

unique componentuof the new movement was the means to be 

used in restorine the proper order. Its principles, coals 
and techniques_will be examined now. -Basically it was an . 
attempt, throuch adult education and croup action, to chance 
the cultural pattern, especially throuch institutional reforn, 
in order to make possible the rood and abundant life for Jala, 
Althouch there were elements of both, it was more norm 
oriented than value-oriented. : : 


f 


2. PRINCIPLES: 


-JOHNSON reduced the principles of the movement to six 
(Johnson, H.G.1944) They are: 
1. the primacy of the individual — 
2. social reform must come throuch education > 
3. education must berin with the economic problems 
46 education must be throuch croup action 


5. effective social reform involves fundamental. 
chan-es in social and economic institutions. 


Gy) the necessity of promotine the full and abundant 
£220 for all. : 

THE sixth principle may be reearded as the ultimate aim, 
first in intention and in execution. The full and abundant 
life was to be achieved «.t all levels pertainine to the 
human person, the full development of the. individual persona- 
lity. This was to come about by attaining six soals(Pluta 
et al, 1973), which overlapped in personality developpent. 
These coals are spiritual, moral, psycholosical, socio- 
Cultural, economic,political. and educational. This classi- 
fication is not completely satisfactory and represents the 
major oneness in the analysis thet has been done so far. 
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It is clear from the writin-s of .both men that the principle 
~oal of the movement was to chan~e the.cultural milieu, espe- 
cially the normative pattern reculatine social behaviour of 
all members of society. It was to do this by the technique 
of adult education aimed at collective or vroup action directe 
at social reform in whatever areas of life more. desirable 
norms were to apply. "The basis for an endurine civilisation 
always was and always will be that a positiveprocram for 
brinvine life to all the people must be adopted by the powers 
that be.(Coady, M4 20/1/1719)t* 


— 


THE principle coal of the Anticonish Movement was to brine 
about that type of effective chanere in the cultural pattern 

of society which would promote what Coady referred to as"the 
ood and abundant life for all" The principle means was 

adult education throuch eroup action. The educational compo= 
nent wes introduced by Tomkins who must be recarded as the 
foremost pioneer. The eroup action component was particularly 
the contribution of Coady. Before proceedine to an analysis 
of secondary coals, it would be well to be more explicit on | 
the meanine of this primary voal and the means to attain it: 


(1) the -ood and abundant life, (2) adult education ana 
(3) eroup action. | | 


“Die THE FULL AND ABUNDANT LIFE: THE quotation from Coady with 
? which this paper starts is a 
auras rather succinct statement on 
what he meant by this phrase. Perhaps the key element is : 
we WERE CNem oS. y to attain perfection in all their 
faculties ~-- We desire above all that they will discover 
and develop their own capacities for creation (p.163)" It is 


apparent that this rather eeneric phrase was to include first 
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pe of human maturity which could he 
achieved Only within the framework of full development in 
every sphere of Tite. Ons person could develop more than 
(others from an Objective point of View. It is a matter of 
decree, But the full ang abundant life could not be achieved 
until all institutions in the society evolved in such a way 
aS tO promote this oa] and ‘such evoluation would never 


economic determinism was the prevailine philosophy in the 
attainment and use of power. In one of Coady's speaches, 
entitled "the answer to materialism" (no date) he elaborates 
on this institutional requirement. Speakine of the meanine 
of this concept Coady said: 

"We mean, further BO PGs eae eae cs mechanisms that help 
produce the -oods and services that makes life liveable 
on this earth. This Calls for all the institutions in 
the educational, Social, political, ana Spiritual 
fields that are in accordance with the dienity of man 
and that are calculative to cive that type of life 
which will enable him to achieve his hichest destiny" 
(R.G.) (30.7.206) | 


The evolution of these institutions represents the principle 
social voal of the movement. Adult educetion throuch eroup 
action was to motivate the participants to brine about 
effective chance in all institutions which have or should 
have a bearine on their lives. 


4. ADULT EDUCATION: It -has already been indicated that 
*, all this component of the Antico- 
nish Movement wags introduced by 
‘Tompkins and that it is of critical importance. In his 
earlier career at the university, this diminutive educator 
had become increasincly dissatisfied with the formal educa. 
tion syatem. He felt that it ws made available to only a 
choosen. few and even worse, it tended, to re-enforce the 
existine inequitable system. Tompkins travelled Widely in 
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America and Europe studyin® the entire institution of 
education. As a result in 1921 he published what was then 
considered to be a revolutionary pamphlet, Knowledse for the 
people in which he vave his views on education: Fundamentally 


it was a passionate appeal for educstion for the masses. In 
his Opinion education "was meant to provide the best oppor- 
tunities for equippin~ the indiviwal with the physical, 
moral, and intellectual trainine that makes for rood that 
prepares for the freedom and responsibilities of adult life. 
(Tompkins 1921, P.12)" 


AT the time this pamphlet was written, Coady had already 
rather stronely entered thelsphere of influence of this 

creat pioneer, and tocether they completed and perfected 
their thinkin~ on the proposal for the education.of the 
masses. The fundamental purpose was to tap the ereat poten- 
tial of the people themselves instead of allowine it to lie 
dormant. Coady wrote:"This means that we must see to it that 
the people will acquire ideas and then hope that under the 
dynamics of these ideas car, will do their duty to God and 
society(RG 30/3/1/3564).' 


EARLIER he had written the greatest -revelation of our 

whole movement is the fact that you have to make these (the 
masses) human beinvs first and then vcradually ret them to do 4 
their stuff. This can only be done by education (MG 20/1/136})" 
In a letter to Coady in 1935 Tompkins discussed the collu- 

Sion between a politician and a business man in Cape 

Breton. "The Sydney affair: was a slorification of 

Imperialism, war, Bis Business, and all the other heresies. 


They learn nothine ... The only remedy is the education of 
the masses (RG 30 2/1/4146)". 


IT is common place to-day to speak of formal education, 
continutine education and adult education. The latter is 


to be distinevished from the other two primarily in 
methodolocy, 


SG es 


THE formal education component is the system as we know it 
now and as it existed then in the primary and secondary 
school level and in the university. In North America this 
consisted primarily of/ pre-established course bein~ taucht 
of students, primarily trouch a series of lectures. The 
instructors were themselves specially trained and wer 
sources of interaction for the potential learner. The 


courses preferred did not necessarily have any direct rela-. 
tionship with needs or problems. 


THE continuin~ education component is primarily a system of 
education for adults as opposed toadult education. It 
adopted the methods and tools of the formal education system 
and essentially cmsists of brinvin~ more pre-established 
courses to adult learners, usually on offerinc credit: oF 
non-credit courses desimned by the instructor or his 


employers. As such it is simply an adjunct: to the formal 
system. 


TOMPKINS and Coady also, severely criticised this system and 
they developed their own concept of adult education. It 
was not a new development but rather the application of. 
principles which orivinated elsewhere, especially in Eneland 
and Scandinavia. The essential difference from the formal 
system was in methodolovy. Pre-established courses and. 
systems of coursesuheld no place. The people were to vather 
torether in smell croups, later to be called Study Clubs, for 
the purpose of iearnin-~. They were to study and discuss 
those matters which were of special interest to them and 

only such matters Coady had said °. Education for the sake 
of Education will never work amon~ small producers (RG 30 2/47 
3664)." There was to be no instructor as such but instead a 
leader, althoush larve quantities of material in the form 

of books and pamphlets coverine a wide variety of topics were 
to be made available. In his pamphlet Tompkins (1921) was 
quite explict. Adult education"must becin with what the 


people want to learn. Never force our preconceptions on 
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~ 


them. If they see us as willinz to help and serve, we will be 


riven their confidence (pp. 26-7)." Such study had to face 


the critical issues. "Coady thundered his condemnation of 


formalistic adult education that played the ‘safe' ~ame by 
avoidin~ the critical issues. He had uttered scorm for the 
'safe' educator, the one who kept his head in tiie clouds 
(Laidlnw, 1971, p.57)." Key questions were of the variety: 
What do you think ? what ideas do you have ? Generally the 
leader at best was to encourare and support the study and 
discussion and to make knomthe sources of new and additional 
information. This type of education was to vo on throuch 
adult life, in fact it was co-termims with livin~. It alone 
was capable of producin~ the leaders who could chan-e 

society. It was only throu~h the development of these leaders 
that pro-ress could be made. Tompkins (1935) wrote in "The 
Technicue of Democracy" :"Democracy is founded on the common 
man, he is the foundation: at Wid always throw up the leader 
when needed . Great leaders come from the people. People 
become zreat by usin~ their intellicence (pp.4-5) 


“ 


IN 1953 Coady was questioned by a relivious sister who was 
studyin~ the Anticonish Movement. In his reply to her dated 
December 10 of that year, he ~ave this description of adult 
education: : 
"It (adult educetion) can be defined as the process by 
which the adult populetion of the world can be initiated 
into the social heritave ofthe human race and enabled 
to solve the problem of their day and ave and take a hand 
in that creative thinkin> which leads to a better and 
more abundant life. It is not merely an effort to make 
up for the deficiencies of an earlier education. It 
stands squarely on its own foundations. Even if all 
the world's people had the advantace_of complete ele- 
mentary, Secondary and liberal collere education, there 
would still be need of adult education,It is the 
hecess*ry instrument in a free society for social 


x 2 pit 
procvress.w+s.....| It is immediately evident that 


accordin- 4 % 
ordin- to this concept, adult education includes 


everythin- from tre material to the hickly spiritual 
(RG 30 2/1/4538) ." 


THIS education for every adult, was to cover 


the subjects which had a direct bearines on needs and was 
to be problem oriented. Formal education would never be 
enouck, Coady said. 
"Education should be conterminUs with human life. 
Consequently if we are to.achieve our human 
destiny to be endurincly creat. We have to become 
firmly convinced that education does not end with 
hich school university, but that it,is a continous 
mobilisation of people for adult education(laid law 
1118 GS Slam i ee 


5- GROUP ACTION: If fundamental changes in society are 

| to be attained, tris can only be 

broucvht about by a redistribution of 

power. In order to effect this the Danie eee . study 
aroups -«t take concerted croup action. This is a political 
veoal and will be discussed at creater lencth subsequently. It 
is based on the premise that the other students will not be 
able to take effective action individually. Then new knowled~e 
was to be problem oriented, and meanin~full a action in the 


solution must be or~enised. 


I? was for this reason that the Anticonish Movement earlier 
adopted the co-operative technique. ‘Here, the people could 

met effective control in the fields of credit, production 

and consumption. In 1932 Coady had written" - We must realise 
now as never before man's salvation is to be found in sroup 
activity and economic co-operation (RG.30 2/1/757)". Group 
activity should express itself most in the economic realn, 
thouch not exclusively there (laid. ow, 1971). “To repeat, the 
eens Movement then was a prorramie of adult education 
directed at sroup action which was to effect a redistribution 
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of power in order to brine about culture chance makinz the 


rood and abundant life available to rd et Da 


6 GOALS: The six goals of the movement men- 
tioned by Pluta et al. (1973) now 
may be reclassified. The educational 


component was not in itself a voal, but ratter a means to 
be used for the attainment of other vronls. It would, 
especially inthe consumer field, introduce the functional 
concept, the idea of production for uselin which the need is 
first ascertained and then met. Capitalism was built on a 
false consumerism (Coady, 1939). The principal voal was 
cultural. Intermediate coals were, in order of priority, 
(1) spiritual - moral ; (2) psycholovical, (3) economic (4) 
social (5) political. ; 


~ 


TO repeat, the principle voal of the Anticvonish Movement was 
the promotion of chan-e in the cultural pattern. This, then , 
is the overall ~oal and because culture. enbraces thet énbire 
complex of knowledve, belief, arts, morals, laws, customs, 
etc. It also includes ay the five eeccndary roatse, 
namely spiritual -moral, psycholorical, economic and. politi- 
cal. | 


6.1. SPIRITUAL-MORAL COAL: THE most fundamental and 
-. important chanzves in the cultural 

pattern were those that would 
brine in conformity with the teachin-s of Christianity as 
exemplified by the rospel, wand especially the second -crect 
commandment to love onc8neizhbour. The normative pattern 
of society must be based on the laws, established by God. 
This is the basis of the fundamental dimnity of each indi- 


vidual, and co-operation was the first principle and respon- 
Sibility derived from it. 


In this revard Coady was specific. 
The objective was "to put into practise the philosophy of 
the Sermon on the Mount(RG 30 3/7/206). " In his book he 
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had said page the "vast me 


jority: of: our people mizht 
become saints tomorrow, ; 


but if they hed to return to immoral 
social, economic and political institutions, their sanctity 

poe 8 Seriously threatened, and would speedily derzenerate". 
In the same passase he was critical of the proposal that 


poverty may be holy. ° "Slum conditions, poverty and misery 


are the breedin-e croundse of sin and crime (Coady, 1939, pp. 
145, 148.)" a 


"A cultural pattern which included a normative systa 
based on the teachin-sof Christ would inevitably lead 
to man's spirituel development in the sense of 
establishin-e more personal and lovine relationships 
with God and/nei shbour, and to his moral develcpment 
in the sense of responsible livin in all areas:.of life. 
"The moral problem of ow day is not the immorality 
of the poor ~irl ecross the tracks or even the poor 
drunken lots of the world," Coady_head said. "The real 
moral problems is how to vet clervymen and educs.tors to 
have enouvh Christian faith and relirion to stand up 
a~ainst the odium incurred by the espousal of the 
cause of socinl jutice and charity for the masses of 

the world's people (Iaidlaw, 1971 Dat GSeaes 


“ 


THE Antirconish Movement was not a reliv~ious movement in the 
sense of establishin~ a specifie ritual or form of workshop. 
There was no plece in it. for bicotry or denominetionalisn, 
particula arly for imposine Catholic derivations on. the 
public. Tompkins and Coedy were both priests and, in their 
private.lives were convinced Catholics, but refrained from 
imposine these private views on those with whom they were 
involvedeah treir professional activities as leaders of the 
movement. This is particularly noticeablein Caady's 
personal correspondence with relatives and neicvhbours from 
Marcaree where he ofte acted in a pastoral capacity as 

a. Catholic priest. At the same.time relivious participation 


was in their view part of the rood and ebundant life, and 
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when social reform was accomplished the masses would partici- 
pate in relivious activities. As early as 1933, Coady had - 
written to a friend in the United States. $ 

"we have never kept any statistics on the relivious 

simificance of our movement but we are convinced 

that not only is it the expression of real relivion 

in the economic and social field, but/also has a | 

real influence on organised relicion. I can say; 

confidentially, that many workers in this area who 

had left our churck and embraced ultra radical 

philosophies have come back to the practice of 

their relivion throuch the movement (RG 30 BEN ETO) 


Nevertheless, it bears repeating that the Anticonish 
Moverent did not attempt in any direct manner to promote 
church participation amon its members. This was a private 
domain and would follow naturally -forn. — rood and abundant 
life. 


COADY was specific about denominationalism. El a ie Wa 29 15 8 Ng 
believe that the movement which we have here can be success- 
fully carried on with any people and in any community , 
irrespective of the church they belon~ to (MG 20/1/827)." 


WITHIN the framework of promotion of change in the normative 
pattern of society, this spiritual-moral voal had priority. 
Next to it is thepsycholoical roal. ele 


6.2. PHYCHOLOGICAL GOAL: Pluta et al. (1973) rishtly place 
the psycholovical voal_in a position 
of preminence followin the spirie 

tutal-moral one... They stress that it is directed at a chanre 


of attitude amon- the masses, and the provision of the 
proper motivation for study and action. 


“ 


- 


UNLIKE the other soals, there is little in the writines of 


either Coady or Tompkins, which may be applied directly and- 
t 


in a comprehensive manner to this one. The worlds"psycholo-y" 


" 4 " 
or"psycholo~ical" are rarely found. Perhaps the most perti- 


Eats 


~ 


nent Sinvle phrase is the title of Coady's only book, 


Masters of Their Own Destiny (1939). While this treatise 
sa descripiion and history of the development of the 

movement, the title itself mekes it clear that one of the 
main purposes was to convince the people tha 


+ they could 
achieve effective control 


| of their social milieu., It was 
directed at a chance of attitude, especially of the necative 
or defeatist type and havine the people understand that 
they should and could enjoy — ~ood and abundant life. But 
first of all they must have confidence in themselves. Coady 
taucht that "the people must have the proper orientation, 
attitudes .... a consciousness ofdestiny,: 6 Reliet an their 
own capabilities (laid law 1971 P.40) it Ponorance suis 
reason for failure in the past. This must be overcome. 
This was richt by destiny, because of the intrinsic worth 
and dienity of every individual. Both Coady and Tompkins 
were incensed at any venerally accepted attitude which 
supported ascribed rivhts or reinforced the status quo, 
althouch as priests of thet day there can be little doubt that 
they enjoyed many privileves based on ascription. At the | | 
game time they understood that the discouravement and 
nevative attitude of the people.was a social thin-. It has 
been inerained in them and was ~enerally accepted by society. 
In Coady's words the people | 

"cog yothine that they can do to liberate themselves 

ana cet the life which their hearts desire. They are 

so overawed by the power of billionaire corporat ions 

and millionaire jndividuals, dominatins bureaucrats 

political dictators and all the altruistic creats of 

the world, that they have almost viven up hope of 

attainins to the life that their human nature sins 

for (Ieidlaw, 1971, P2095 


BOTH men understood ti at attitudes develop from social 
interaction and snvolve every facet of Lite «-Onby. by 
adult educetion and @ true croup understandine of the 
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ty of man could the attitudes supporting the present 
system be chan-ed. And only by appreciatin” the full 
meanin~ of wood and abundant life and tle universal 
richt thereto.could the masses be motivated to promote 
cultural chancve. Pluta et als (49) rete the Chinese 
proverb statins that the loneest journey starts with the 
first step, and that "the ultimate end, more than the 
immediate end, must act as.a powerful stimulant towards 
éctinn (pp.19,20)." They 7o on to point out that only a 
deep appreciation of the values of this ultimate voal 
will provide thamotivation for the many intermediate ends. 


6.3. ECONOMIC GOAL =: THE most basic of these inter- 

| mediate voals is the economic; 

| most basic in the sense that 

economic institutions exert the createst sinvle influence on 
the cultural pattern ; and that the economic needs of the 
people and the allocation made to them of scarce soods and 
services, are the ones of createst urvency. Anticipatine 
Maslow's theory, the leaders understood perfectly well that 
the economic needs were fundamental, and the literature and 
their correspondence emphasise this habitually. The third 
of.Johnson's six basic principles is thet education must 
bevin.with the economic / Moreover, the area was soinc. | 
throuch a severe depression in the first two decades of the 
movement causine an even creater urvency in this revard. 
"The ereat problem of the day was in the economic field.... 
There was a time when_we put our, emphasis on political reform 
and made liberty the eoal_of all our thinkin; today it is 
the establishment of a riv~ht economic structure for the 
world (Coady, RG 30 2/1/756.) " 


IN order to brine about the fulfillment of these voals, both 
men stressed the importance cf ownership, and this for two 
reasons. Ownership was the effective method of impedinz or 


preventine the economic exploitation which resulted froma 


or oes 


Soci198 14 ; : ; mie é : : 
” : ciaiism to: brine about the required shift in income 
GCpeceitbution. 


pure 


: And it was the.only way of ~ainine the power 
required to effect other chanves in the cultural pattern. In 
_ their thinkine Coady and Tompkins were very close to Marx on 


the basic determinine factor of the economic institutions. 


COADY often said that the first purpose of production was a 


social one, the equitable distribution of the world's voods 
eo atl people. 


| He thundered acainst economic exploitation 
arenas: lite, 


Only a few months before his death he summed 
this.up in a letter to Laidlaw, "to make private profits 
beine the principle objective in the production, processine 
or distribution of these..vital commodities (food, clothine 
and shelter) is an outrage arainst humanity (iG 30 2/1/1857) ." 


6.4 SOCIAL GOAL : THE basic Foes Oe re Antisonish 

7 Movement was institutions of 

society, economic, social, ecduca=s 

tional, ecclesiastical 1éeat, and political were: ihe effective 
instruments for the promotion of social reform and cultural 
‘chanve. Adult education and sroup action were to brine 
the people to tke point where they were involved in the life 
and evolution of such institutions. It was their view that 
true reform could be achieved only from the base, the people, 
and should not be imposed on society from above or from 
without by any institution no matter how well meanine it 
micent be. Participation by the, people. 12 the life of all such 
institutions was the only way to brine such concern fit 


in the frame work of the desirable cultural pattern. 


6.5 POLITICAL COAL: THE last of these secondary soals 
in the order of priority but the 
most important one in attainine the 
ultimate = - the political one which perhaps can be best 
described as institutionalised power for the people, in Coady's 
words 4"part icipatory democracy” In_this rerard there was 
considerable over/ One th the social coal, but this one 


correctly Molds a place of its own because of its importance. 
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Goady fAYt vhew we. Meee MES cow tle people to think 

that they.could set their share of ~ood and abundant life 
and disrevard the means by which others hold power. Despite 
the influence of the economic and other institutions, it was 
the politics in the last analysis which determined the 

sceleiel eoals snd wrote the lerisiation which supported them. 
"One of the chief functiom of rove nments and popular insti- 
tutions that profess to have the care of the community is to 
‘secure, as far as possible, eouality of opportunity for all 
(Tompkins, 1921, p.21) " Both the pioneers held that there 

was no real democracy in society as structured at that time, 
that the people did not have effective control of rovernment 

or political institutions, and that such institutions. did not 
really promate the common wood. Powerful and vested interests 
representine a_small elite were the ones who had effective 
control, and this they would never end __until the people 
became or-anized and demanded of their representatives actio ion 
and interest which would promote eouity, the welfare of 2llbes- 
ides rood and abundant life. | oe 


IN 1938 Coady replied to. a series of cuestions he had 
received from a man interested in the co.operative novement 
in Connecticut. In thet reply, he wrote: 


"Our voal is democrncy .-. sovernment of the people., by 
the people, and for the people. Our objective is to 
demonstrate thet this can be done in Eastern Canada, » 

a territory with a population of a little over a million 
people. When we set loose the proper forces in this 
areas, the people will climb into the economic saddle. 
By that time the people in the rest of Camda will be 

on the way too. Then we federate with them for a 
national movement which will have repercussions in 

the political field. We need to control only 2 small 
percentavre of business to do this. Society, Ltd. is 

the one company ~here the members do not need to own 
1 % (sic) of the stock to control the company. I would 
Say the control of 15 %to 25 % of the evident feasible 


sous 


economic processes would vive them the power to wield 
other instruments that control society. viz. politi- 

cal action, socialisation, labour union Kebivi es. and 

Beroper control of private business .. a control that 

will take the racket out ofrivate business and make 

it business (MG 20/1/2084) 


Ts a REFERRING, beck, to, Johnson! s six 
principles/ the movement was to bring 

ae about a new consensual social order 
which would ee tate of the sixth principle and 
ultimate aimuby applyins the other basic principles in the 
overlappine roal areas, and_that this would be e.chieved 
throush the use of the Anti~onish techniques. These were 
twelve in number (Topshee,1975). They are 


1. The Mass Meetine 

2, Study. Club 

3. Leadership Schools 

4. Short Caurses 

5. Trainine Courses 

6. Week-end Institutes 

7. Radio Broadcasts 

8. Television : 

9. Kitchen Meetin-s 

10. Industriel Study Classes 

11. Conferences 

12. Literature | 
IT is apparent that nany of these techniques overlap and 
that some are nore Bees than others. There is a fundamental 

order of priority /. hierarchy. The basic techniaues may be 

reduced to four wife hn the use of readin, television, and 
Literature seen ag/supportive means to be used. The order of 


the basic techniques then would be 


1. Mass Meetins 


2. Study Club 
Association of Study Clubs on a community level 


4. Resional, National and International Conferences 


of/and trainine courses. 


AS indicated earlier, the heart of the movement is education 
for action. To quote Coady avain (1939): "The ultimate 
problem... is to chanve and improve himself, to fuizils hie 
maximum possibilities in society as it is (P.40)." There is 


prosrression involved. 


1. Develop man to his fullest potential in present 
society i peighe 

2. This fulfillmmt will chance society,:removine 
obstacles to furtker development, leadin~e to : 
full and abundant life. : 

8. SUMMARY TEE_coals of the pioneers of the 
Antceonish Movement were arranced 
hierarchically from the rost basic 
one, the economic, up to the pinnacle, 

the spiritual-moral. It was their opinion that only with the 

attainment of the first, could success in the other vroal areas 
be achieved. Good and abundant life, if it may be approxi- 
mated in any society, depends on the attainment of all the 
woals. The elimination of poverty is only the besinnins. But 


it is a start, and without it the other ends may not be 
attained. : 


THE 
9 POVERALLVIEW OF/ PHILOSOPHICAL BACKGROUND 
PRINCIPLES, GOALS AND TECHNIQUES OF 
THE ANTIGONISH MOVEMENT. 


4. Preliminary Philosophical Foundation: 
Primacy and inherent worth of every ind vidual(first principle) 


2. Purpose of Society: 


development of full and abundant life for ali(final principle) 


3. Revitalisation: 
7 zoal: reform of cultural pattern 


primar 

Secondary coals: (spiritual - moral) the 
(psycholosical — ) development of/individual based 
(economic ) on reformed cultural values and 
(social ) norms 
(political ey) 

Means and 

(second,third and fourth principles) 


Dare Ceol 


form throurh education 
ith the economic iasues 


“ 


soeial re 
education bevins w 
eaucation throuch croup action 
effective social reform involvins fundamental chanve in 


Result: , 
social(includins political) and economic institutions 
(Ginga principle) | 


Techniques: the mass meetint 
study clubs 
| associations of s 
revrionat, nationa 
traininsy courses. 


tudy clubs on 4 
1 and international conferences/ 


Extension Department St.Francis Xavier University Anticonish, Nova Scotia 


10. PROGRAM FO’. SOCIAL CHANGE 
THE PEOPLE 
ADULT EDUCATION 


Meetints =— Study Clubs ~ Rallies - Conferences - Leadership courses - Literature - Films 
Television - Radio 


TO THINK TO DO | TO LEARN 
FIELDS OF ACTION 
LABOUR UNIONS | PINANCE CONSUMP TION |Propuce TION MARKETING SERVICES CULTURAL 
Local, Region- [Credit Co-op.stores eeetane Ind-jLocal Soc- Co-op Med- 
Sly eens | ustry Let res icine 
Provincial iCredit Co-op whole- |Community Reoional fed-Co-op Insu-|Handicrafts 
Union sale industry Crations rance 
National Chapters Resional - Larvre scale jNational  |Co-op ~ Music & 
| | wholesale Co-op. Board etc. Housine. Dancing 
International |Provincial |Maritime Factories Co-op Youth 
iC .U.leacue |Wholesale ete. Press prorramne 
eine Interprovin- Co-op 
| CLS Tee ins Burial 
\National Intemational Co-op 
| Co-op Utilities 
(Credit 
[Society 
|Co-6p Mor- 
itceace Banks! 
OWNERSHIP 


VOICE IN NATIONAL AFF TRS 
LEADING TO 
REFORMS IN MONEY AND CREDIT CONTROLLED BUSINESS ETC. 


a boos 
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THE SEMINAR PROCESS 


LNA 
INTRODUCTION Since, the theme of the seminar is 
"people Based Development", the 
seminar will reflect the experience: 
of the host organisation Caritas-India(Madras). It has 
been found that its own understanding of the development 
process has chanred over the years. It feels that many 
of the people Wee Coes with it, will benefit by a 
seminar to Fee experience on development and sharpen 
their insiehts about it. It has invited the Coady Inter- 


national Institute to help in conductine the seminar. 


This invitation is based on the experience the Coady 


oreanisins BS 
Institute has of /simiiar saminars in India and particu- 


larly on its appreciation of the Anticonish Movement as 
a people based development Drosramme. 


The Coady International Institute attempts to promote 

the Antigonish a-pproach to development. This approach 
sees people as the foundation of the exercise-people 

as the architects, implementors and beneficiaries of the 
process. It sees educ tionas the key tc development. 

A special kind of education - education cained by people 
workine tocether in sroups to solve their priority prob- 
lems which they have identified. The seminar will 
endeavour to exemplify this concept in practice. It will 
work on the principle that the "narticipantsare the 


seminar". It will operate on the following cuidelines. 


a) full participation ; 


> 
b) maximum time utilization 


c) the achievanat of concrete results ; 


7 


d) frankness and candour in proceedinss 3; 


e) an on-scoine critiaue 
f) learnine by doine. 


re Oa 


THESE suidelines derive from the basic principles a nd 
procedures of the Antigonish Movement -- its preception 
Or Man, and of the: odult Cducetion process which is its 
"orincipal dynamic" for chansee. It will be assumed that 
the perticipants, in thein efftort to reach the seminar 


objectives, will be self-directine ami able to operate in 


-an open learnines climate characterized by full partici-- 


Paes tie 


pation, self-sovernment, free dis ussion and an on-coine 
critique and evaluation. 


ONE of the main approaches that will be used to obtain the 
participants involvement and to underline adult respon- 
So ihy ie the use. of participant teams to conduct the 
dey'sproceedinss and to provide evaluative comment. For 
this purpose volunteer teams with be Bet: Up fer veach 
day's proceedinss. Each team will consist of three 
persons - a -oderator ,a vecorder and an Gvaluator. In 
addition whenever a workshop 1s conducted each group will 
set up its own system for soverning itself and provide 
the plenary with a report of its proceedings. Detailed 
job descriptions of the teams and of the Moderator, 
recorder and cvalvator appear below °: 


OBJECTIVES FOR THE MANAGEMENT TEAM 

= to provide opportunities for practice 28 various roles 

= 40 provide participants with continous records of 
achievement 

- to provide participants with practice in evalvative 


techniques and decisions. 


FUNCTIONS 


Sailize the available resources to achieve the aereed 
objectives as laid out in the day's time-table. 

~ Impelen ent the plan of action prepared by the team. 

_ Provide the participants by 9.00 hours of the day 
followin7, their duty with a written record of their 


day's proceedinrss and an evaluation. 


Ae, 


NOTE: 
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SPECIFIC DUTIES: 


Moderator: 


Recorder: 


Evaluator: 


Will conduct the proceedines in an orderly 
faenton snsure that the day's proceedings © 


operate according to the programe. 


ENSURE that when discussion croups are formed 
that they are adequately briefed and that 
procedures for reportine are set up. 

with a 
FROVEDE «2 bie foun ee written report 


on proceedines and evalvative comments. 


WILL keep a record of the main presensations 
and of the discussion erisine from then. 
obtain and incorporate into his record the 
written reports from discussion sroups and 


workshops. 


CLEAR his revort with his team ensuring that 


3G 25 clear and concise. 


PRESENTS the final report at 9.00 hours the 
followins day to the total croup. 


DEPOSITS a copy with the staff after, presen- 


tation and any amendments required. 


WILL provide the evaluative comment on the 

eroup process: 

~ on the conduct of the day, on its orderly 
process; 

- on the level of interest and participation, 
and 


- On the quality of communication. 


MAKE recommendations for improvement in the 
quelity of interaction and therefore of learn- 
ins. Clear the report with his team mates. 
Deposit*a copy with the staff. : 


The reports will be "reports of the team" . All 


members o°* 


the team share responsibility for it. 


ttt ++ 


INTRODUCTION: 
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INTRODUCTION TO PLANNING 
H.R. Amit. 


THIS note will define planning and 
(a) discuss its nature ; (b)place 
the plannins function-within a 
eycle of operation which include planning, implementines 
and evaluating ; (c) outline the basic steps involved in 
planning, and (d) identify a few cri*’cria for evaluating 


plans. 


¢ 


PLANNING: TT can be defined as the specifi- 
cation of the activities needed to 
meet a desired end This would 


mean that it is rational, it is thought out in terms of 
the desired end.. If the desired end is planned obsolute 
then the plannine wili be devised to achieve that purpose 
so that, e.c. ina year's time a new product being deve- 
loped could be successfully marketed. Plannine then is 
concerned with 

a) ends _ what do we want to achieve ; 

b) means - how do we. achieve the desired end -- 
this means the organisation of resources, 
procedures, and steps; | 

Cyn te Ae by when do we wish to achieve our | 

 objectives-- and so we heve short, medium, and 


Lone term plans ; 


Sr (Ono. Cai with choosine alternative courses of 
action-- how to achieve the objective? Neyrere 
used the expression! to plan is to choose’. 
Planning then sets out the options and the 


implications of choices. 


IT is necessary t° distineuish between the role of the 
planner and the role of the decision maker. The two roles 
could be combined in the same person but often this ig as 


not so. Thus, in a credit union, the decisions on plans 


1A4 


could be made by the Board with the professional staff 
preparing the plans. In this case it is most important 
for, the professional staff to obtein clear directions on 


the 
what/ Board required? 


THR PLANNING, IMPLEMENTING AND EVALUATION CYCLE: 


THE process of any project could be categorised into 
three stares-- plannine, implementins and evaluating. 

In the planning stare, the problem is studied, the 
objectives of the project are determined, the resources 
for the job are identified and operational procedures 

are decided on. Then comes the proformance of the task-- 
the implementine orccnvertinethe vision into reality. 

The last component is the cvrlution the process of 
checkine the impact and efficiency of the operation. Was 
it successful or not? Could it have oeen done better? 
Should it have been undertaken at all ? These three 
processes are interconnected and form a cycle as in the 
diacranm below . 


j 


Eee 


? 
evaluating|~ 


IMPLEMENT- 
ANG 


THIS simply means that all the lessons learned in 

doins the job, in implementins the project must be fed 
back into the Planning mechanism so that the same 
mistakes won't be repeated and that the quality of 
plannine can be improved. Any project therefore should 
have as an integral part of its plan, a place for 
evaluation. In fact successful evaluation starts at the 
plannine stase-- with a clear and articulate statement of 


objectives—~ what precisely is to be achieved as a 
result of the project. 


Aw. 


BASIC PLANNING STEP 


Five basic steps 


knowledze OF the 
<nowledre of the 


implemented. The 


can be identified 


country/area--The planners must have 2 
Country in which the pien is vo De 


plan will then be desiened in its 


proper context havine rerard to: 


a ) 


b) 


Nee 


the existin>s socio-economic situations and national/ 
Local! Spr lori ties: 


the work beins done by other asencies in the same 
pee Las 


Detailed. situation analysis and: fact findine.=<— 
This has three.aspects 


a.) 


b) 


Tdentifyine local problems and their causes to 
determine priorities of needs. Isa credit union 


in fact a priority need of the area * 


Tdentifyine resources available to do the job -- 
human, material, buildings, transport, finance, etc. 
Here identifyin~ what local resources are available 
is most important. 


Identifyins the favourable and unfavourable condi- 
tions that will affect the project. While the favour- 
able conditions become resources, the unfavourable | 
ones ‘become obstacles to. be overcome or opportuni- 
ties to be met and used dependine on one's point of 


view. 


DETERMINING prioritics and setting coals and objectives. 


This will be the effort to match resources — 5 and 


then spell out in specific terms what is to be achieved. 


We coal is the ibroaget PUrpoeea Nt: helpins Banwlzdes 


development throu! credit unions. The objective is the 


specific statement of sntent. (Note-- when readin check 


what the author means by vroal, objective. There is no 
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uniformity in the use of these terms. ‘ome authors 
would use objectives to describe the broader purpose and 
voal to describe the more specific intent within the 
broader purpose -- the exact reverse of the usage in this 
text.) The eoal vives the reason for the project -- the 
why; the objective epells out the specific. accomplishments 
that will attend the completion of the project. These 
are spelt out in terms of time, quantity, and quality,. 
Thus the objectives would be ‘By 1/1/80 to raise member- 
ship by 10 % over the 1/1/79 fieure throush a promotional 


campaien at a cost of X Kwacha." 


4.4.The characteristics of an objective written in such 
specific terms would then be that 
4 a) it specifies clearly the desired outcome; 
| b) it indicates a deadline; 
c) it specifies a standard to be achieved; 
4) it is realistic; | 
eh At re understandable. 


It would have three component parts -- viz. an 
ACTION VERB + MEASURABLE RESULTS + DEADLINE DATE 


4~e5.THE work plan -~- This will be to examine the alternative 
methods of reachine the coals /objectives, electine the 
most appropriate and then settines out a detailed 
operation plan. This will indicate the tasks to be 
performed, the responsibilities for execution, time 
schedules, resource needs, and a monitorine and evalua- 
tion procedure. 


NLHPS TO 


THQ 
JW 


resent ae 
SITUATION es ya 
Nw 


Be Let heme 


4.6. Budsetines ~~ This is a part of 4.5 above. It will set 


Ox: a | ° . « 2 s 
t the above plan in financial terms. Indicatine the 


costs of various aspects of the operation, the cash flow 
pattern, etc. ; 


2° CRITERIA FOR EVALUATION PL PLANS 


Plans may be evaluated under the following three broad 
‘heads: 7 


5.1. General considerations: 


a) Priority-- siven that resources are limited, are 
they beine used to tackle the main priority 


problems that the orcanisation is facing? 


b) Appropriateness--- Is the proposed action approp= 
riate to the problem? The priority by a promotion 
campaicn if the root cause of the problem is the 
fact that the accounts of the society are in.a 
hopless mess. 


c) Sufficiency-- Is the masnitude of the efforts 


proposed adequate for the task in hand? 


d) Realistic--can be job be done in the time, and 
with the resources available? Is the Erojoect. 


over ambitious? 


5.2. Technical considera LOLOne == Has the probject selected 
the best combination ee courses of action which the 


circumstances of the orvanisation warrants 

Thus 

a) , on technical eround-- does the project 
reflect a course of action with,lécst technical 
complications, the oreatest chance of acceptability 
by the proposed users end the screatest adaptabi- 


Sha Fp aan 4) local conditions? 
the 
by eon financial et eee does it represent/lowest 


unit cost, most desirable cash flow situation, 
maximum fimancial returns anda favourable foreien 


exchanre component? 
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c) on economic erounds=-- does it have the best 
potential for quick results, the shortest capital 
recovery period, the hichest rate of return on 


capital, the widest impact on the economy? 


da) on management erounds-- does it reflect the least 
cumbersome management orvranisation, smallest demand 
on skilled staff, and within the mana crenent 


capability of the eroup ? 


Note that some.o. the poin*+s under each of the above 
heads may be mutually conflictine. The planners should 
have examined all alternatives and reflected the 


before Lge 4+ to the Bee 
pros and cons of each manasement for decisions. 


Process considerations -— what involvement has there 
been of staff in the decision makin’ process?ls this 
a manasement p an to be imposed on staff or has there. 
been effective staff input so that the plan is 

Vou plant Ne 


SPECIMEN 


THE application of the above ideas to evaluvatins plans 
in the credit union context is siven beLOwe be 18 
taken from Pase. 59/60 of the CUNA publication, Guide- 
lines for the Administration of Credit Unions, 1967. 


MEASURING AND EVALUATING PERFORMANCE 


MHASURING AND OVAbUA LY 


IT is to be noted that zreat stress has been Teaidon- 
these factors or activities of control which deal 
larcely with those matters of review and evaluation. 
Since this is so, some Simple system of evaluation has 
to be followed in order to answer the overall key 
questions: How well are we doins? Such criteria for 
evaluation can be established. For example ,the 


followine form or method for evaluatine the planning 
functions: 


ro140.: 


CRITERT 


~or 
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RAT TN C35 


Is your plan based 
defined objectives 
in accordance with 
tional -soals? 


that are 
orveniza-= 


Is your plan as clear and 
Simple as the task will 
permit? 


Dees your plan provide for 
the involvement of all 
appropriate personnel? 


Is your plannine based ona 
realistic analysis of the 
forces in the situation? 


Dees your plan heave stabi- 


lity which provides for 
flexibility ? 


Is your plannine economicalin 


theuse of human and finan- 
cial resources needed co 
implement it? 


Can your plan be divided and 
delesated for efficient imp- 
lementations? 


Are the methods to be used 


in your plan reliable and con 


fcrg appropriate pro eramne 
standards. 

Does your pian wrovide for 
adequate trainins of perso- | 
nnel to accomplish the plan: 


Does your plan provide fore 
continous review ana fe- 
evaluation? 


CONCLUS ION 


On ¢lLearly 


Inadequate So-So Excellent 
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THE above ideas will be touched on in various presenta- 
4 


tions and workshops 


during the seminar. 


In subsequent 
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sessions when proeramme plannine for education is 
tackled, an opportunity will be available to work at 
these ideas. The daily evalution exercise will provide 
insichts into the evaluation process and to the idea 

of present objectives to help evaluation. It is our 
hope that this action-reflection process will enable 
participants to obtein a clear rrasp of the ideas 
discussed above and in particular of the need to be 
clear on objectives and to articulate them with 


precision and specificity. 


10. EXCERCISE IN PLANNING 
Use this blank in which to sketch an outlire of a major 


lonz-ranere project which you would like to accomplish 
within the next five years write your objective using 
the cuidlines in section 5.2d.c above. 


PROJECT 


SS ee ee eS 


BrOW SOON 


WITHIN 
SIX MONTHS 


WITE IN 
ONE YEAR 


WITHIN 
TYO YEARS 


EE TD NG. SE | Ca 


‘/ITHIN 
THREE YEARS 


aren erm 


‘ITHIN 
FOUR YEARS 
WITHIN Se ae ee ae 
FIVE YEARS 


ree: 


HELPING is’a central social process. The den 
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IS HELP HELPFUL? 
INTRODUCTION : PEOPLE in the service professions 
often see themselves as primarily 


~ 


ensacred in the job of helpine others. 
Helpine becomes bee oe 


both the personal style of life and a 


core activity thet cives meanine and purpose to the 


life of the professional, the youth worker, the camp 


director, the countellor, the consultant, the therapist, 


the teacher andthe lawyer -- each is 4 te 


mother, the 
the personal friend, the 
boardmenber, and the dance sponsor == eack is.a helper. 


HELP, however, 


committee chairman, the parent, 


is not always helpful. The recipient of the 


preferred help may not B6e. Tpeam use ube cae offering 


may not lead to sreater satisfaction fearah ate: better ‘per for-. 


mance. Even less often does the helping process meet a 


more risorous criterion -- lead to continued erowth on the 
part of the participants. | | 


TO besoin with, 4 person may heve varied motivations for 


offerins help. He may wish to improve /Perfornance of a 
subordinate, reduce his own suiikt, obtain eratitnuae, make 
eaneane Happy, or five meanine to his own life. He may 
wish to demonstrate, '1is superior skill or knowledce, 
induce indebtedness; control others, establish dependency; 
punish others, or simply meet a job sceeutp em The 
conscious or partially cone scious motivations are 0. Laver 
mineled in any ® act of -help Mie at ev is impossible Tor 


either the helper ° or the recipient to sort them out. 


DEPENDING upon his own meeds a nd upon the way heseieue 

the motives of the helper, the recipient will have varied 

reactions. He my feel sratitude, rese entment, or 

admiration. He muy feel helpless and dependent oF jealous 
fe the helper who has the streneth or resources GO: Des Eat 

the helper role. He may feel indebted, oF pressured to 

conform to +he perecived demands or beliefs, of the helper. 


Lo ewv-160 
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We have all noticed that in certain cases the recipicnt 
of the help becomes more helpless and dependent, less 
able to make tis own decisions or initiate his own actions, 
less self-sufficient, more apatketic and passive, less 
willine to take risks, more concerned about propriety and 


conformity, and less creative and venturesome. 


WE have also seen circumstances in wrich, following help 
recipients become more creative, less dependent upon 
helpers, more hiekly motivated to tackle touch problems, 
less eoncerned about conformity and more effective at 
working independently or interdependently. Help may or 
may not lead to personal orowth. end orsanisational 
health. | 


ORIENTATIONS THAT HELP AND HINDER: Under certain condi- 
tions both the civer 
and tke receiver crow 

and develop. In veneral people tend to grow when there 
is reciprocal dependence -- interdependence, joint deter- 


mination of roals, real communication in depth, end 


reciprocal trust. To the degree that these cohditians 
are absent, people fail to crow. From the standpoint of 
the Bees On, help must meet two criteria ; tke job 
or” must be done more effectively, and the indi- 
vidual members must crow and develop. These two criteria 
tend to merce. . The and the orsanisation are 
effective only as tke participants grow. The same condi- 
tions that lead to orranizational health lead to personal 
growth. The followins table presents a theory of the 
helpins relationship. Seven parellel sets of orientations 
are presented. One set of conditions maximize help and 

a parallel set of conditions minimize help. 


2.1.-ORIENTATIONS THAT HELP ORIENTATIONS THAT HINDER 


a. Reciprocal trust(confi a. Distrust(fear,punitiveness, 
dence ,warmth acceptance) defensiveness) 


b. Cooperative learniness b. Teachinr(trainine, advice 


(inquiry,exploration, civine indocrtrinatines) 
quest ) 


Co Mutual erowth(becomine, ec. Evaluatine(fixine, correc- 
actualisin-,fulfillinc) tine,providing a remedy.) 


Sees 
ORIENTATIONS THAT HELP ORIENTATIONS _ THAT 2 HINDER 


d. Reciprocal openness 


| d.Stratesy(plenning for 
(spontaneity,cendor, 


3 oc 88 ansh 
eee mMenocvrin Me sme mship ) 
Qe saan oe stole e -Modelline(demonstratins, infor- 
rina(definine, produ-. mation civine, euidinc) 
cing alternatives, 
testinc) 
A 
sae Autonony (freedom, f Coackine(moulding steering, 
interdependence, controlling) — 
equality ) 
e. Experimentation o> Patternine(standard, static, 
(play,innovation, fied <) 
provisional try) 
RECIPROCAL TRUST: People accept help from those 


they trust. When the relationship 
is one of acceptance and trust, 

offers of help are appreciated, listened to, seen as 
potentially helpful, end often acted upon. The receiver 
accepts help from one whose perceived motives are con= 
genial to nim. He tends to reject offers from people 
whose offering is seen as suise for attempts to control, 
punish, correct, or gain power. "HELP" is most helpful 
when given in an atmosphere in which people have : 
RECIPROCAL feelines of confidence, warmth and acceptance. 
When one feels that his worth AS A PERSON is valued: he 
is able to place hims sale = in psychological readiness to 


receive Ga « 


DISTRUST ‘When people fear and distrust 
ay each other, even well-intended 
help is resisted, resented, or 
seen as unhelpful. offers of help are sometimes civen in 
service of motivetions that are unacceptable 4O- one 


receiver. That: 28.7, /0ne offers help in order to place 


“the other person in © dependent position, elioit express- 


ions of sratitude, &=5 gert one's superiority, or punish 
Wim in distrust the Oe ape cuard is up. He is 
Likely to project his distrusts into the helper and 


eee se ape? Igy PAE SAB on il Ne 
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ONE often vives help to camouflage or 2ssuare his 
desire to chanze another péersonic= chanse his charac- 
ter, habits, or misconceptions. The desire to change 
another person.is essentially hostile. At*se- deep : 
level one who genuinely accepts @ another person does not 
wish to change hin. A person who.is accepted is allowed 
TO BE, become, determine his own goals and follow then 
at his own pace. The person who senuinely wishes to 
help others offers the help that THE RECIPIENT WISHES. 
Genuine help is not foisted upon the receiver. Neither 
the punisher nor the child really believes thet the 


pusiahnent is given "for the 700d of. the eniid'. 


PUNISHMENT or censure may be siven with 2 conscious 
desire to help but usually is acconpanied by 2 deep 
component of retaliation, or by a desire to hurt, control 
or assert superiority. The viver often speaks of his 

act as "helpful" in order to rationalize to himself and 


to the receiver acts that are done for other motivations. 


COOPERATIVE LEARNING: - People are helpful to each other 
when they are enzaged in a 

: co-operative quest for learnine. 
The learnine atmosphere is one of joint inquiry and 
exploration. Needs for help and impulses to give help 
arise out of the demands of the common cooperetive task. 
Help is thus reciprocal. The helper and the helpee's 
roles are interchanzeable. Hach participant has the 
INTENT to learn and feels he can learn from the partners 
and from the common task. ‘The boss and the subordinate, 
the teacher andthe student, the professional worker 
and the youth -- all are most helpful when each member 
of the pair sees the relationship as a guestion with 
potential learnins for each. An effective project tean 
is ruided by the task and not by the eacher. It is 


motivated by the, shared potential for learnine. 


Orcas SEEN as wantin 


member is reduced, 


oo 


1S 


TRA = : ee 
CE ING: When one participant in a project 


sets out to teach, advise persuade, 
or indoctrinate the other members 
ne to do Soy the learning of each 

roe People cannot be taught. People 
cannot be trained. They srow and develop. The most 
deeply helpful relationship is one of common inquiry and 
quest, a relationship between co-learners and co=managers 
in which each is equally dependent upon the other for 
Sienificant help and in which each sees and accepts this 
relationship. 


MUTUAL GROWTH: THE most permanent end significant 
help occurs: ince relationship in: 

: 3 which both members are continually 

erowine, becomins and seekine fulfillment. Each member 


participates ina mutuel assessment of prorress, accepts 


-this reality of growth and participates in a way that 


will maximise the vrowth of bot! participants. In a 
fundamental sense, one can only hep hinself. The helper 


can only particpate with another in an effort to create 


a climate in which srowth can occur. 


EVALUATING: Growth is often hindered when one 
member of the helping team sets out 
. +o appraise .or renedy the defects 
in other member. Help is most effective when it is seen 
as force novins towards erowth rather than as an effort 
+o remove 7aps, renedy defects or brin- another person 
upto a standard criterion. The limits of -srowin Of any 


person are extrenely aifficult to. foresee or to assess. 


The potential for srowth is consistently under-estimated 


by both participants in the helping relationship. - 


RECIPROCAL OPENNESS : ONE of the eSsential conditions for 

. offective human learning is the i 
, opportunity for feed back on knowledge 

of prosress-. Feed back is essential in acquirine skills, 

kno wled<e and attitudes. «it the arcas where professional 


Kelpnis most commonly sousht or siven, the essential 
res 
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prosress in learnine and srowth is. blocked most often 


by the.failure to obtein adequate data on people's 
feelinss and perceptions, of each otrer. In order to do 


effective work one must know how other's feel and how they 
see thines. In the usual situations in which professionel 


helpers find themselves, there are many pressures which 
camouflace or distort the relevant data necessary for 
efficient work and best learnins. Meany factors reduce 
the availability of the relevant data ° aifferential 
status, differential perceived pover, and fears that one 


can hurt or be hurt. 


STRATEGY: When some part of the helpins 
process is closed or unavailable to 
all participants, people are likely 

to became eit ois/resentrul, Neither participant in the 

helping pracess can "use" the other for his own needs 

The helping process is most effective when one ae 

WITH another, not FOR another. One is not helped when 

he is monoevred” into some «ction which he: does not 

understand. .Gamesmanship and simmicks are antithetical 
to théhelpins process’. | | 


SHARED PROBLEM SOLVING: THE productive helpings -relation- 
ship focuses upon the problen- 


3 to be solved. Problem solving 
involves a joint determination of the problen, continual 


re-definition of the problem as successive insishts are- 
wained, joint focus upon possible alternative solutions, 
joint exploration of the data, and continual reality 
testine of the alternatives. The expertness and 
resources of each person are shared. This aspect of the 
behaviour for. which help is siven is seen as a SHARED 
PROBLEM -- not as a defect to be remedied or as sone~ 
thine to be solved by the helper as a consultant. 


MODELING: A common imate of the helping 


relationship is one where the 
helper offers a model for the 


advisee to follow. The expert cives a denonstration 


iaorr 
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problem is defined by the expert. 


guidance : 


SD 
of ivi eae 
-how the recipient may solve his problems. The 
Diasnosis is made 
by 1 8 . ‘ =} | 
y the expert. The 'éxpert is challenzed t6 offer addi-= 
tional alternatives to the solution of the problem and 


perhaps even to test the solutions. Theyprocess is uni- 


directional. The limitations ofmodelling ave many. 


Dependency is increased. The pupil seldom gets better 
tin the model. The worker tries to conform to the 
imase of the supervisor. Growth is limited. 


AUTONOMY : THE ideal relationship for helping 


is an inte»pendent one in which 
| each person sees the other es both 

helper and recipient in an exchanve amonr equals. =. 1t 1s 
essential that each. participant preserve his freedon 
and maintain his autonomous responsibility for ruidineg 
hinself toward his own lcarnines, erowth, and problem 
solving. The helper must work himself out of the 
helping job. The supervisor, youth worker, and counse- 


Lior. must become decreasinely necessary to the people 


beins helped. Psycholorical weaonine, however painful 


to both helper and recipient, nust continue if help is 
to be triity helpful. 


COACHING | HE coach moulds, steers, or 
controls the behaviour of the 
recipient much as a tennis coach 

or physical education director moulds the behaviour of 

the athlete or skill-directed recipient of “heidsp:. 

This is another uni-directional process in which the 

coach is assumed to heave special diagnostic and obser-= 

yational powers which he applies in a skilled way to the 
behaviour of the recipient, who puts himself in the 
hands of the coach. The recipient of help is encouraced 
to maintain respectful dependency upon the coach, to 

not challenge his autnority or expertness, to put 

inplicit trust in his abilities and powers, and to 

receive from the coach motiviational or inspirational 


Both coach and pupil suffer under this pattern 
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Bach MAY vain in skill. Neither vrows iS A PERSON. 


EXPERIMENTATION: , Tentativeness and inovation experi- 
| nentation are characteristic of the 
nost productive helpine relationship. 
There is a sense of play, excitement, and fun in the 
common exploratory quest for new solutions to continually 
changing problens. The helping process is viewed as a 
series of professional trials. Hach participant joins 
in the sane and adds to the ceneral excitement. . Errors’ 
can be made -- and are perhaps expected. Help is 2 
search. Finding creative solutions to newly- defined | 
problems is a rame -- full of zest and intrinsic drives 


that keep the seme coing. 


PATTERNING: Help is limited when the process is 
| seen as an attempt on the part of 
one person to help another meet a 
prescribed standard, come up to a criterion, or reach 
a eoal specified in advance. Helpine is a creative 


synthesis of growth and a continual search for new forms. 


"HEIP" is not always helpful - IT CAN BE. Both the 
helper and the recipvient cen row and learn when help is 
given in a relationship of trust, joint inquiry, ~ Aan. 
openness and interdependence. Growth-centreds helping 


‘processes lead to ieee eroups and effective or-~eani- 


sotions. 
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THE oti MEANING AND AND MEASUREMENT OF DEVELOPMENT 


TEERE is a wealth of literature on "Development" such 

as Jacob Viner observes "One finds that a wide range of 
ditferent and often conflictins concepts is beine covered 
by a Sinole verbal label" 
ment, 


~. Po pe in the Anta conieh Nove- 
development is people, and the development process 

in the final analysis depends on the effective utilization 
of the human resource. To understand better what is meant 
by development, let us look at : 


(a) Definitions on the subject 
(b) Criteria used to measure it 
(c) Current approaches to achievins development 


(a) L.J.Lebret in his "Concrete Dynamics of Development" 
provides a definition that could be freely translated 
as follows ; | 
"the science and tre techniaues of transistions in 
an orderly evolution, for a specific vroup oF sub- 
sroup from a less human to a more human stace - at 
the fastest possible pace - at the least possible 
cost - takine into account the interrcl tionship 


and interdependence between crovps and sub--roups." 


Ail parts of this are Sicnificant: 

A series of transitions - Development is noe somethings 
accomplished overniehnt. oF 
without, ditiicuivy-or eit 


atonce. 


For a particular person — This is the acent of develop- 
ment, the people who: develop. . 
The process of development must 
correspond to the culture of 
the developins people, promote 
ao healthy sense of self identity. 


and for all sections of that people - A series of transis-~ 
tions whick benefited 

only part. of a people at the 

P expense of other parts would 
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from a less to a more human phase - As.soon as one 
besins to list the 
objects of development one vets into 
questions of priorities, which should 
not be decided before hand and from 
outside, so this is siven in the most 
seneral fashion coine from a less 
human phase, one in which + Tet wufan 
life of the people is impeded by 
limitations of e.*. nutrition, leduca- 
tion etc., $0 a more human phase pn 
which some Limitations have been 


removed. 


at the lowest possible cost —- Any development costs 
somethins, not only in 
money but also in other realities. 
For example, the cost of improved 
nutrition micht include increased 
dependence on other nations ‘and at 


some point this may be too hich a cost. 


as rapidly as.possible - Development is deliberate 
chan~e , deliberately broucht 
about with a sense of urrency. It 
can not be done hastily, but as 


rapidly as possible. 


sroup interrelationships and interdependence Mebrit) 
"For the non-privilered vroups —-. 
faciliatin~- access to all the ‘oto ups 
to the necessary means for erowth, 
for the privileced, the acceptations 
of specific oblications towards all 
eroups; for both, the development of 
policies for access to and use of 
raw materials to ensure for all the 


means to cover basic needs.” 
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The above quotation araws attention to another aspect 


of the subject-the slobal settine., Lebret pinpoints it 
as follows : | 


"A definite problem in the relationships between 
the Third World and the North Atlantic countries is that 
"more human" tends to be expressed in terms of "to own 
and consume more" in the industrialised countries, and 

to own and consume as much (as the industrialised 
nations)" on the part of the Third World. Unless both 
parties review their vsosition in recard to that trend the 
risk of explosive tensions will be accrevated." 


Goulet develops these ideas further in definin~ his 


concept of "vulnerability." 


the 
"The recognition by both/rich and poor of their 


own brand of vulnerability my be the basis for an 
adequately dealt with woblem of human develop- 
ment and this problem can be dealt with only by the 
adaptation of a set ofr attLinces. 


- acceptines that "developed" and "developing" are not 


seperate but inter-related conditions. 


\ 
~ active respect for one another, where "assistance" 


for crowth is a two-way street. 


_ 


~ acceptance by the developed that he is not solving 
a problem external to himself but is part of the ; 


problem. 


~ willineness on the part of the helper to share 
in helplessness and find new approaches on a reci- 


procal basis. 


men cannot fashion sound development unless they first 


ensacre in disciplined formative reflection and transform 
ethics into a ‘means of the means' transformine other instru- 
mentalit ies- plannine, technical transfer and efficiency 


gene ind 
systems into liberating acencies. Failing this, /development 


ae 
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blind forces will make men into their own jmage - process 
without soals, abundance and power without freedom". (The 


Cruel Choice 


oe 


Criteria 


eriteria 


~ D.Goulet ) 


as m-> an examination of 
used _to moesure deve lor lent an 


won 


usea tc measure development will provide an 


insight into what precisely jis meant by it : 


(a) A eeorraphical perspective- The land:man ratio. An 


underdeveloped country is said to be havine a hich ratio 


of land:People. There is ample Taya. 7. or development"- 


examples, Brazil and Car.da. A criterion often used 


by scomrephers ~ the concept views development as a 


spatial problem. This concept is not relevant to the 


perspective developed above. 


(bo) Economic perspectives - criteria used are 


i) 


ii) 


underdeveloped countries have 2 scarcity of 
capital - skown by hich ratesort interest. Deve- 
lopment ccecnomists saw hich rates of capital 
investment facilitated by hieh savin-s as the 
key to the erowth process - Marshall Plan had 
provided Europe with capital and she recovered - 


the seme formula would work elsewhere. 


Underdeveloped countries have a hich percentare 
of the wor’: force in acriculture as acrainst 
industry. Another ratio used is the ratio 

of Industrial and Acericultural output to total 
output. Where the Aericultural ratio is hich, 
it is said that a country is underdeveloped. 


This criterion, derived from an equation of an 


. . . r = 
/ industrialised / Kdcordincly in the fifties 


fii) » 


industrialisation was identified as the formula 
for development. The conscious "down crading" 

of arricultural rural investment resulted from 

this approach. 

Per capita income - three caterories were used. 


In the fifties and sixties countries with 


rvs 
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$ 1500 per cap.per year were classified a 
developed 3 


2 


S 


$ 1500-250 cap.per year were classified as 
mid~developed; 


b 250 cap.per year were classified as 
under-developed. 


In 1977 Worla Bank atlas used the following Ticures 
GNP per capita (1975) 

$ 5000 and over ) Developed 

ERS Mia-developed 

moO. an 1 O99 under deve loped 

¢ 200-8 499 Least developed countries 

Less than $ 200 ) 

The main drawback of the methoc was that it did not 
show the distribution of the income. ere those most in 
need of development (the poorest) penefitins by the 
process ?(see the Lorensz curve which measures distri- 
bution of national income amon-st popul tion on a % 
basis). 


Socio-economic indicators —- in an attempt to 
establish a more comprehensive quantitetive ane lysis 
of development and to supplement the GNP criterion, 
various indicators coverins some social and economic 
aspects of development have been identified by the UN 
Research Institute for Social Development(see note 


distributed on this.) 


The Physical Qu Lity re pete om aS Index(P@LI) - Development 
is increasinely cen a6 2. Procese which must cive 
priority to meetine the "basic human needs" of the 
very poorest sroups of people. The PQLI consolidates 
many of the criteria in (iv) above into a simple 
composite index. This includes life expectancy, 
infant mortality and literacy - each rated ona 

4 to 100 index which then permits inter country 


comparisons (see paves 44°7 et seq a 10 Cowell et ei, -8e 


United States ana World Development = Acenda 1977 


9 


Overseas Development Council —- Praever dfs eee ves 
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interesting to note that countries that do well on 
the PQ@LI index are not necessarily those with a hich 


GNP. Some selected figures are as follows 


Averarve per PQLI 

Capita Achievements. 

GNP & 
Low Income Countries 152 49 
India prgeae 41 
Kerala, India 2 Mes ©) 69 
Sri Lanka 140 84 
Lower Middle Income Countries 338 59 
Malaysia GAR a 59 
Upper Middle Income Countries 1,091 64 
Gabon | 1,960 21 
Hiech Income Countries i564 95 
Netherlands 5 200 99 


(c) Sociolovical Perspectives - Failure of the method 
to utilize the available technolory, due to obstacles 
"inherent" in the social system were resarded as 
characteristics of underdeveloped countries. As no 
country uses its technolory to the full; this .is not 
really a helpful criterion. But for the first time the 
criterion identifica a new aspect af development - the 
socio-lorical one. "Underdevelopment for the first time 


becomes a social problem ."(Kuznets.) 


Questions for examinetion: 
(1) In the light of your social reality how would you 
define "development" .- 


(2) What are its measurable/observable dimensions ? 


PART-C 


Approaches to Achievine Development 


Given a definition of Development, the question arises, how 
to achieve it? Some methods used are as follows 


- the authoritarian-coercive method of Peter the Great 


in Russia, or Kemal Attaturk in Turkey. Here force was 


Peon os 


used to compel the nation to adopt the changes laid 


out : 
by the fiat of the leader. Ataturks soldiers forci- 


bry r 
y removed the veils coverine the faces of the women 
observins "purdah". 


Force can cet the job done, in a 
short term. 


Military leaders justify their resimes on 
the basis that there is 


so short, that there is 
niceties of debate. The 


so much to be done, and time is 
therefore no time for the 
problems are "who watches the 
watcher?" and as Lord Act on observed lone aro,"Power 


corrupts and absolute power corrupts absolutely." 


~ the authoritarian- educational method of present day 
China based on a heavy indoctrination of party cadres 
whose job is to educete the people in correct thinkins 
as viewed by the leaders so that the human resource base 
can be mobilised for development. Its theoretical 
assumption is that there is an identity between leadership 
and people - that the party is the “avant sarde"”. Its 
implication is that the deviation from the party line 

is arainst the people!s interest. T+ igs rational, 
therefore that the orvanisational power of the party and 
the apparatus of the State are effective and ever present 
coercive cuards a vainst deviations from the stated 
pattern of development defined by the party. The model 


combines force and education. 


~ the economic erowth method of tre western industrialised 
areas. This prescribes a pattern of savines—investment- 
erowth 3 once established the cycle is self-sustainins. 
The drivine force is profit as the entrepreneur will 
invest where he can make money. The benefits of erowth will 
eventvally trickle down to the masses. The stress is 
on production ‘+o have somethins to distribute. The 
Green Revolution is based onthis idea.; produce to 
meet the requirement s of an evererowins population ; 


distributive problems can be met later. 


4. 
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_ methods sivine priority to distribution-What Myrdal 
calls" Soft Socialism"; everythine is free. Sri Lanka's 
example -- is this a sound basis for development ? Is 
development a "free" commodity, not to be "nurcrased" 


by dedication, work, discipline ? 


-~ central plannin-- used in the second world. In 
contrast to the profit mechanism of the W.industrialised 
areas, the plannin~ mechanism 1s used to stecr develop- 
ment in the desired direction. All resources are 
controlled by the state and it allocates resources for 
investment and production. . 


- The United Nations method - It works on assumptions 
similar to the western model described above. Bets it 
sees the national vcovernments as the main drivine force 
and would use plannine as a tool to stimulate the economy 
in desired directions. The decree of plannin~ and 

control varies from country to country, depending on the 
jdealosies of the sovernments in power. The system 
operates in most of tke third world. 


- Chance political structures method - Often this 
approach is connected with a socialist ideolosy. The 
central idea is that a new political and social structure 
is a "sine qua non" for development. The present 
movernment is incapable of senuine development and social 
justice. It is too hand in slove" with the existines 
forces both national and international. Reform is not 
possible —- It sees that a strone vrovernment is needed 

for the job - but clearly not the present one, or for 
that matter, the present political system . So, not only 
should structures be chanved, but also the thouchts and 
values and attitudes that support them. Hence, a politi- 
cal revolution has to be accompanied by a cultural 
revolution. Some would even state that violence is a 
necessary component of the process as it is the "crucible 
throush which new issues of self and society are refined" 
(Dickinson,1975). This view was forcefully expressed by 


"| 
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A e conscientigation method -— this 15s very ,Glosely 


associated with the name of Paulo Freire and /tatin 


zs : : : oe 
American experience. It requires peoples participation 


at the local level with development motivated by the 
appressed and. the poor. si1t dit efergs from the structural 
eroup and development initiated from the leadership 

(UN model) in that it insists that action s should be 
venerated and _controlled by fhe treads ijtional powerless. 
Tt sees political power aS a necessary &' tratecy for — 
chance, but this has to crow from the people themselves 
who analyse their own e€2 cperience, aw create their own 
future. New political structures which do not srow out 
of such a process would be merely a chaneve of masters, 


and would become new instruments of oppression. 


Oe Ai The Anticonish approach, basi cally a view.of man as t he 
builder of his environment throuch economic group action 
based on education (see pr.Mifflen's paper on the 
Antigonish Movement ).-.For a comparison with Freire's 
approach see Armstrons, A.K., "Masters of their own 
destiny" 2 comparison of the thouchts of Coady and 
Freire, 1977- 


Bxcercise: 
What approech is most relevant to your concept of 


development and to your social reality ? 


TO BSTABLISH A KINGDOM OF JUSTICE. 
TO ESTASL Lo pio 
(The 1979 Pastoral Statement of the Catholic Bishops in the 


Canadian Atlantic Provinces), 


LF 


: BAC EGROUND: .. AG Catholic Bishops of the Atlantic 
© Dhyne ; 
Provinces committed to the care and 
service of the People of God, we 
must constantly renew -~nd enliven our faith ina future which 
will outgrow present suffering ond create a new social order 


based on justice and love. 


WE call upon people of soodwill to tke up the strussle for 
socinl justice. we offer the followin document as a stimulus 
to the involvement of all people in a process of « critical 


anelysis of our social, economic and political systems. 


OUR desire is to stimulate thouchtful Christian responses to 
social injustices -- at parochial, diocesan and revional 
levels. Our coal is to promote fundamental chanres represen~ 
tine the determined aspiration of our people for a more hope- 
ful future. This call is in keepin* with the Pastoral 
Messare of the Canadian Bishops, December 1, 1977. 


"\ Society to be transformed" in which we stated We invite 
you to vet involved in reshaping society and we urcve & 
particular form ofanvolvement. First in the name of the 
Gospel, 211 Christians must involve themselves in troansfor- 
ming our ways of livins ond our sociel and economic 
structurs. The Lori calis Christians to be present in every 
search for: ; renewed ways -- new or renewed techniques, 
plans, prorcrammes, institutions or systems -- to resolve 
to-day's difficulties. Secondly, we stress once acain tmt 
Christians must be leaders in identifyin” and promotins the 
solutions that come only throush new or renewed values, 
attitudes am relationships.” 
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‘ANtRopucTION = WHILE unjust and incquiteble distri- 
bution of roods and power exploits the majority of Canadians 
wherever they live, this burden of injustice is compounded in 
Atlantic Canada by the problem known as Rerional Disparity, a 


problem we share with other dependent creas of this country. 


AS we export our talents and raw-materials we import transfer 
payments and hish-cost consumer rOOdS « Failine to mobilise our 
human and natural potential to meet our own considered needs 
we fall into dependency on the wealth and power of others. 
Generations of Atlantic Camdiens have experienced the 
consequences of this dependency. 


PERIPHERAL status within Caneda.and in North America brings us: 
hither unemployment -~- more originel jobs -- inability to 
@evelop indicenous industry —— or. of security--- vpeater - 
danver of family breakdown -- inta-:yuote housing -- uprootine 
of families , ---rreater strain on our physical and mental 
well=-beins -- hicher percentace of below poverty line income -- 
pessimism about the future -- and profound difficulty in 


achievins meanins and fulfilment in our lives. 


ON 2a native level we too often sdentify such problems simply as 
products of human nature "Some people would rather drink than 


work" "There is nothins we can do but crive them hend-outs." 


OR we may say, "The revion is simply lacking in resources and 


in ability." 


~ 


LET us understand the strugele and identify the sufferine that 
is daily imposed upon Us; by identifyine and acreeine upon the 
root causes of Rerional Disparity. 


ioe OUR ECONOMIC SYSTEM : BASIC to our society and 
economy is the concentration of 
wealth and power in the hands of 
a small percentave ot the population who determine the kinds 
of coods and services to be produced, and control the means 
of producin® and distributine them. Surpluses sained in the 


= 1790 :% 
process of convertin~ nature's bounty and mankind's skill 
into objects for humen consumption accrue in alarnin’ 
disproportion to a minority of corporetions and individuals -- 
multiplyin? corporate power and enhancine the personal 
wealth of a few. 


UNEQUAL distribution of social roods is inherent in such 
a system . Present distribution of wealth is such that 
almost half of all income 70eS +o 20 % of the population, 
while over 40 % of financial assets belons to only 12 % of 
the population, and at the other end the poorest 20 % in 
Canada receive less than 4 % of the nation's wealth. 


IN other words those who actually produce the roods and 
resources are shut out of ownership and decision-mikine and 
are robbed of the dynamic value of their own work. 


OUR economy provides some people-with the income to make them 
effective conamers while leavine the others, with only the 
aspirations of consumers. But 211 lack control of their 

lives and power to produce what they need. One more is 
involved than 2 auestion of wealth. Control of the economy 
embraces and requires for its continuation .the power to 
determine social values : capacity to set voals for the 
system as a whole and for each individual within it. Not only 
the manufacture and sale of "soods" but the very concept of 
"soods" itself becomes the object of manipul tion by those who 
would purchase our créativity and harness our wants. In 

our society today in the name of profit and power many 
irrational decisions ore made. Continous vrowth in sales and 


the unnecessary diversification of product lines. 


"BXCESSIVE concentration of econdmic nd cultural powcr.in the 
metropolitan areas of Canrds has robbed the Atlantic revion 

of human 2nd natural resources.” .of 

the unwarranted introduction of labour substitution devices 
and the continous reduction o the work process to-mindless 


repetitive tasks. Establishment of curtrilment of zovernment 
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and private services te the public, the elobal quest for 
cheaper raw materials and low-cost adaptable labour are 
dictacted by demands for profit rather than by the basic needs 
of producers and consumers. Some of the consequences of @. 
system that puts profits before people are ; inequitable 


t-xction -- hich cost transportation ~- price menipulation -- 
subsidised job creation -- sexist exploitation -- racial dis- 
eriminaticn ——- and continuins inflation-- Such basic needs 


as love, selfesteem, sense of belonziny, trust end.spiritual 


srowth and participaticn in decision mokine are nerlected as 


material srowth is emphasized. This condition is as destruc- 


tive to the apparent beneficiaries as st is to the oppressed 
because the exclusive importance placed on the acquisiticn of 
material voods and status fosters cut throat competition and, 
criminzlity reinforces man's jnhumenity, and under- 
mines the pride in craftsmanship and joy in work which are 


fundamental to a healthy society. 


the 
4. THE REGIONAL CHARACTER OF DISPARITY: THE story of /Atlantic 


revion dependency is 
as the story of 

Confederation. For decades Maritimers have experienced an 
jnereasine domination of their economy, their culture, their 
communication, networks bY interests controlled-outside the 
recion workine in coll2boration with and servins as models 
for a small minority of Atlantic Canadians who have accumulated 
in their.own hends more and more of the wealth and influence 


remainins in the .revicn. 


EXCESS concentretion of economic and cultural power in the 
metropolitan areas of Canada has robbed the revion not only 
of crucial indiztenous economic institutions but of human and 
atural resources people, (lumber ,fish ,food/minerals) which 
have been rendercd cheap exportable factors in the service of 
o centralized North America. Capitalism. With the conversion 


Or tne rerional economy into a resource and manpower hinter= 


land, a paradise for the lendiny avency and a dumpin eround 
for the purveyors of caudy commodities hes tcane the trans 
formation of our economic, cultural and political elite from 
muardinns of revional pride and yropperity to arents of 
continued and deepenin” dependency .The Maritime banks, the 
Maritime insurance companies ,the locelly owned industries of 
yesteryeer hove civen way to vovernment office buildins 
shoprin™ bulls: one fast-food outlets, quickie subdivisions and 
shore front cottave lots, finance companies and collection 
arencies fly-by-nisht processors, corporate farms and branch-=- 
plant lumber companies. 


INTO the breach left by 2 falterins economic system, and 2 
people rendered fatalistic by years of unequal exchanve for 
their products, underemployment and low waves, step evermore 
paternalistic sovernnents-deliverin® ill-conceived prosfranmes 
which fail to diminish retional disparity and often aArrravate 
it.) Create jobs is the cry -=- Get these people off umemploy- 
ment and into the workforce." -- Certainly we can agree 

that a policy of perpetual hendouts to individuals or 
communities in distress isnores their basic dilemmas, fosters, 
idleness and lack of vocation, and creates new caterories of 
dependency at tax payers expenses. But we cannot arree that 
meenineful job creation cr revional development will be 
achieved by payine corporetions to set up operations whose 
profits rest on low-cost labour (women minors the unorvenised ) 
exploitins vulnerable resovrces, manipulatins primary producers 
connine the ccnsumer into expenditures beyond his or her means 
in the absence of people oriented development life for many 
Atlentic Canadians remeinsa continous strurcle aveinst 
overwhelmin* odds. When work can be found it.is often in the 
service sector or inthe lowest paid lebourine jobs in Canada 
jobs which renk amons the least desirable employment on this 
continent. Since many of these jobs are seasonal or temporary 
there are lone stretches of umemployment insurance and ‘there 


is always the possibility of not bein retired. Primary 


ask 


producers frequently fish, farm and cut lumber for returns 
below the cost of product ion..Small store keepers face 

Be ye comet tion from larre chains willins to cut prices 
in the short run to secure a permanent market toothhold. 
Travellers and shippers alike bear the hich cests and 
inconveniences of a rundown railway system nevlected in favour 
of a hivrhways network which mainly services the commercial 
needs of the larvest centres but leaves vast rural areas at ° 
serious disadventave. Airlines and ferry services are reared 
principally to the needs of tourists and commercial travellers. 
in their seasonality -- in the destinations they make 


convenient and -- in their increasinsly prohibitive prices. 


IN the day to day effort to make ends mect the unemployed 

the underpaid,the sed, the youn™ and the handicapped are 
faced with the need to purchase -~- imsorted voods --.of Limited 
quality -- at inflated prices -- They suffer from hich provin- 
cial sales tox -- hich interest rates -- hich transportation 
costs -- The dependency of Atlagntic Canada leaves little more 
for the majority of-its citizens than -- struecle to survive. 
and consume -- strusvle for security and some kind of prestize 
_- strurcle to. keep up with and hopefully a little ahead of 
one's neishbour. Limited opportunity and repeated frustration 
breed pre-occupation with triviality rather than breed social 
vision ; pessimism or escapism become ready substitutes for 
constructive and eritical action. 


~ ~ 


THE Christien community, while maintainine hirh respect for 

‘the -egodwill end the capacity of our educators is saddened by a 
educc. tional system which has too often provided our people 
with a passport out of the revion without stimulatine a 


reflection on our disparity problems. 


AND then there ere lotteries set up by vovernments, which 
become "mavic" solutions to economic hardships. Far from 
beine eure-alls, they are suvrar filled recipes for trans 
ferrine the weicht of supportin~ public provrammes from the 
shoulders of the well-to-do to the backs of the under- 


privilered-. 
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WHEN all else fails there is always the choice of voins down 
the roza" to Toronto or.Calvary to try one's luck, but too 
often this means leavine the family behind. The predicament we 
have outlined is all the more painful to contemplate when we 
recell that Atlantic-Canadians are traditionally a proud 
people with a heritarze of hardwork and self reliance.” Their 
present situation is-no reflection of their historic willins- 
ness to ficht back 2rainst the odds and to orvenize for trans- 
formetion of institutions and attitudes in the name of social 
justice and the full and abundant life. Credit unions, é 
co-operatives, fishermen's unions, associations, Maritime rirht. 
moverents, trade unions, numerous farmer orvanisations and 
theAnticonish movement 2re a few examples of the tenacious 
versatility of our people in the search for solutions to the 
economic and social dilemmas of dependency. Sadly, none of 
them not all taken torether, could defeat the forces of biz 
money and.burveonin™ bureaucracy which beset the revion and 
the struccle continues. 


m 


YET there is hope. The Atlentic Rerion is rich in natural and 
human resources. The land and sea have been venerous in the 
past and still promise bountiful fishine, farmin~, forestry 
and minerals. The people.traditionally have been inventive, 
productive and hardworkins in many areas of industrial and 
commercial enterprise. Pope John Paul II, in his encyclical 
Redemptor Hominis reminds us that all procress must have as 
its toal the dienity of man. 'Does this prorress which has man 
for its author and promoter, make human life on earth 'more 
human' in every aspect of that life ?" 


WHILE recornistne the positive elements in modern development 
he continues, 'But the cuestion keeps comine back with revard 
to what is most essential whether in the context of this 
provress man, as man, is becomins truly better, that is to 

say, more mature spiritually, more aware of the dir-nity of his 
humanity, more responsible, more open to others, especially the 
neediest and the weakest, and readier tc rive and to aid all.' 
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— os economic system which has as its coal the 
pment of man should demand new jobs based on our 
natural resources which provide scope for creativity and 
opportunity to share in ownership. The society should appeal 
to the Maritimer's closeness to land and sea. Iebour should 
be riven the dimity it deserves and development should be 
orvanised for the benefit of all, especially the most oppre- 
ssed. The sreater 7ood of the people should take precedence 
over individual creed. Control and money should no lonver 
belons to a few who are rich and powerful. The hope otse 
new society-where there is equality and justice leads us to 
ponder the sreat social.love of Mary who in her obedience and 
love of the Father recognised where God stood in relation to 
human dignity. He has pulled downyrincecs from their thrones 
and exalted the lowly, the hunvry he has filled with ood 
thines, the rich sent empty away." (Lk .1:52=-53) This is a 
strons plea for equality. 3 


POPE John Paul II reminds us thet 'Such a task is not an 
impossible one. The principle of solidarity in a wide sense 
must inspire the effective search for appropriate institutions 
and mechanisms .' 


5. CHRISTIAN APPROACH: 


~ 


THE livine Lord came to earth to establish a kingdom of 
justice and love. He does not look kindly on those who stand 
in the way by oppressin” the. poor, denyane basic richts, such 
as a richt to work. As we describe the problems of Atlantic 
Canada we are mindful of the truly extraordinary distri- 
bution of voods and services on a clobal scale. "Those who 
actually produce the soo s and resources are shut out of 
ownership and dcceision makine and are robbed of the dynamic 
value of their work" Miners at Collier 26 Glace Bay. 

SINCE, we recomnise that the same system which creates 

much misery in the Third ; 2 eee ee go i 


“~ 
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World is responsible for inequality in Canada as.well, we 

see the task of transformation 4s immense and urvent. Our 
rerion is trapped like many Third World countries with wealth 
of resources and people whose potential is very much under- 


utilised. 


FOR Christians, -the transformin of society is part cf the 
task of buildins the kinvdom of Christ, a kinvdom of justice, 
truth, hope and love. 


6. THE ROLE OF THE CHURCH: SOLUTIONS to the disparity 
problem require a variety of 
measures in the social,economic 

political and spiritual domains which should be decided upon 

by the community as a whele and by each individual. The 

Christian Church in the licht of the Gospel must recognise the 

sinful social powers that marvinalise end institutionally 

oppress the people. We must remember the powerful messare 

of Christ in Mathew 25: "I was hunerry and you vave me no 

food, naked and you did not clothe me ..." and apply it as 

Pope John Paul II reminds us "to man's history it must always 

be made the 'measure' for human acts as an essential outline 

for an examination of conscience for each and every one."? 

The Christian Church in the hope of the Gospel must ‘provide 

a liberating vision of human life which enables us to believe 

that livine conditions can be made better and motivate us to 

realise a new and: just social order which : free us from fear 

-- from nanipul tion by prcpavanda (includins advertisin>)-- 

enables us to proceed with a process which forves a creative 

culture true to our traditions -- assures effective represen- 
tations and -- assures authentic participation by all -- 


restores to each person the essential divnity conferred on him 
or her by God. 


THE Catholic Bishops ofCamda recognising the boncarve of the 
many Canadiars, have gtatcd "The riches of Canada are unequally 


try This inequality which keeps so many poor is a social 
Sin. 


mi Re eee 
POPE Paul VI reminds us thet 


PWT dog not licit to. increase 
the wealth and the 


domination of the strons while leavin’ 

the poor to their misery. ("The bishop's call for a new 

society which should appeal to the Maritiners' closeness to the 
land and sea. " Two cod Zishermen on Bay de Verde, Nfld) and 
addins to the servitude of the oppressed." Our uty as 
Christians demands that we be clearsishted and loudly announce 
our distress in an effort to alert those who have the capacity 
and the ability to "serve". Our mandate as Christians ta 70 
forth and renew, oblives us to point out oppression even when 
it is presented as prosress and to make knownour dissatis-— 
faction whith halfway measures and cures even when proposed 
with rood intentions. Disparity and marvinalisation pronote 
o> feelins of apathy and helplessness. People becone dis¢ - 
ourared and even too cynical to acv. 


THE will to act and to assume responsibility can only be 
cenerated and sustained by hope, a hope that points to trust— 
worthy alternatives for personal and societal crowth. #bove 
all, this hope of Christians is a hope based on faith. God's 
bancdon =< is also eternal. This knowled7e that God is 
with us gives us streneth. It fills us with love for our 
fellownen and calls us to leave selfish interests in pursuit 


of the sreater cood of all men and women. 


THE words of Isaiah eives us a clinmpse of what society 
should be. ‘My chosen shell enjoy the fruit of their 
labour because the fruit of their household shall not be 


taken fron then. 


THE Christian’ community as a whole and especially in 

Atlantic Canada, hopins to rcalise. the: fruit of their. labour 
should see 2 challenve and’ 2 possibility to develop a socio- 
economic order pased on cqualityand love. However, the variety 
of ways in which many Christians have 'brouvht into! the syster 
producin® and. perpetuetin* disparity raises serious 


auestions. Do we have the will, the comnitment and the 
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creativity to effect the necessary chanres in our present 
styles of livin consistent with the potential and the needs 
of the people of the Atlantic Revion?. In this task we ask 
. the Holy Spirit to strenethen us that we may stand 
tocether as a people. "This is why," in the words of Pope 
John Paul II" the Church of our tine --.2 time particularly 
hunery for the Spirit because jt is hunevry for justice, 
peace love, 7oodness, fortitude, responsibility, and hunan 
dienity must concentrate end eather around that Mystery, 
findine in the licht «nd the strenvth thet are indispensable 


: ; 
for her mission." 3 


“ 


WE do not propose a concrete provranne for the solution of 
the disparity problem, because pro”7rannmes and measures must 
be developed by the people themselves. We believe in the 
principle that 'Only knowledve cained throuch participation 
is valid in this area of justice and true knowled7e can be 


4 
eained only throuch concern and solidarity.’ (Card. Flanift)! 


WE remind our political leaders of the words of our suprene 
shepherd'The common vood that authority in the State serves 
-is broucht to full realisation only wren all the citizens 

are sure of their richts."!? We propose that the Churches in 
Atlantic Canada continue to fisht in a renewed way are inst 
the root causes of injustice of which too many are the 
victins. We call on our Governments to set new priorities 
which favour the common good of the people. 


7. RECOMMENDATIONS. Committed to Christ,the Lord, we are 
committed to his example of brinzing 
the Good News with the promise of 

justice. Therefore, we propose a progremme of involvement, 

reflection and ction in ech of our dioceses. We-will connit 
our time ese See for the purpose of brinsine people 
torvether Weraot ah. deanery, diocesan and revional levels to 


reflect critically and propose lines of action to overcome 


th 
e problems of revional disparity. At the same 1 itC% 


we see th ne . | : : 
ese meetines as a fullfilment of our commitment to 


: 
follow up the recommendations outlined in “ Society-fto Be 


: : 4b 
ransforned." We will promote meetin7s to brine torether 


representatives from the Atlantic Revion to clarity and add 
mission to the work beins done at the local levels and to 
formulate vlans for further action and co-operation. We 
also make the followine recommendations to our diocesan and 
parish communities : 


14. Seek out and identify with the people and sroups who are 


most victimised. This demands a chanve of attitude. 


Church's 
2. Invite and welcome them in tho > decisLon and policy- 


makin’ in order that the Church becomes truly the Church 
alse of the poor. 


a OV ULLYy » analyze and discuss the reasons for +heir 
particular problems as they relate to structures that cost 


disparity. 


A. Work for the establishment of a more just society by 
choosins and beconins involved in a specific issue related 


to justice. 


6 Associate surselves and orcanisactions involved in 
fiohtine local manifestations of the sufferins caused by 


disperity-. 


6. When it is necessary +0 take a stand on @ particular 
matter concernin” justice, orvanise end exert pressure on 


political representatives and all other public leaders. 


7. Reflect seriously on our attitudes and Llife-styl& with 
revard to the mie fultilimens of our human vocetion- 
Be ONCLUS LON THE covenant of justice and love 
that God has made with us in Jesus 
Christ and that we renew 17 O US 


celebration of the eucharist requires that we work together 
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to realise that covenant, in all forms of our social life 
We believe that our exclusively profit-oriented system is 
incompatiable with the creation of a just social order. We 
appesl to all people to join us in creatine a new order. 
Finelly, we ask God's blessing for the many fine initiatives 
already taken in our region by church's social-action and 
community based <roups. Work bein* done in housine, with 
Irish Moss harvesters, in education for development both 
recionally and globally, on the food question, with farmers, 
fisherman, lumbermen, the unemployed, and those on social 
assistance are siens of the future we speak of. They are 
siens of the Father!s love which favours brotherhood, 
equality and sharine while opposins injustice, privileve and 
oppression. 


~ 


MAY the efforss of those already en7aved in creating new 
alternatives especially for the most needy, theyouns and the 
strursline, increase and multiply before it is too late. 
'Otherwise,' as Pope Paul VI stated in "Populorum Prosressio" 
continued sreed will certainly call down the jud7ement of 


God and the wrath of the poor, with consequences no one can 
foretell." |° 


THROUGH our efforts may the Gospel be heard and practiced in 
a nev way in solidarity ith the oppressed by Christians in 


: : : he 
this region and ultimately in our country Bip tcce® 


FOOT NOTES: 


1. Society to be Transformed Pastoral Message of the : 
Catholic Bishops of Canada, December 1,1977, Ottawa page-4 


2. Statistics Canada Analysis of Income Distribution by size 
in Canada 1978. 
Professor Mike Bradfield of the Department of Economics, 
Dalhousie University vives a further explanation of 
unequal distribution of income throuch an analysis of 
Revenue Canada taxation statistics. In 1973 Prof, 
Bradfield points out the top 3/10 of 1 percent of 
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population who earned over $9 thousand earned 28 4 
percentace of the taxable dividends paid. Another ha 
percentarve in the income ranve $ 25-50 thousand earned 
22.6 percent. This means that 1.6 percent of the 


population earned 51 percent of all taxable shares. 


For a populer commentary on this problem, see Ferdinard 


_Lundbers, The Rich and The Superrich. Lyle Stewart 


New Jersey 1968. 


Bercuson David Jay Canada and the Burden of Unity; 
Mac Millan Company of Canada 1977. 


Social Action Commission, Roman Catholic Diocese of 
Charolette Town, backesround paper on Atlantic Resional 
Disparity, Sept.15, 1977. 


Pope John Paul II, Redemptor Hominis, Canadian Conference 
for Catholic Bishops, Ottawa, March,1979. 15. 

Tbide. 

Ibide.16 

Ibid. 


Sharins National Income. Statement of Plenary Assembly, 
Catholic Bishops of Canada 1972. 3 


Further explanation of social sins is found in Medelin 
Documents, 1968, Justice in the world, Report of Third 
World Synod of Bishops, i971. 


Baum Dr.Gregory- 'The Theolocy of liberation, "New 
Internationalist” December ,1978. In those documents 
social sin is described as oppressive structures and 
institutions that damaze and devour people by enhancing 
the wealth and power of the rich minority over the poor 
and destitute. The destructive power is not derived 
from the malice of the individuals but from the twisted 
LoeLe, OF institutions themselves. Colonialism is an 
institutional ras Teg eee a subjucates people, makes them 
economically and politically sub-servicntand exploits 
them for the benefit of political power. 


15. 
16. 
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Pope Paul VI Populorum Provression St.Paul Editions, 


. Vatican City 1967 No.33. 


Tsaiah 65 : 21-22 and Amos 9:11:15 

Pope John Paul II Redemptor Hominis No.18. 

Cardinal George B.Flahiff, Snyod Interviews on 

Christian Formation for Justice Rome October, 1, 1971.F.2 
Pope John Paul II Redemptor Hominis No.17. 


Pope Paul VI populorum Progressio S+.Paul Editions 
Vatican City 1967 No.49 
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FURIES J RECOMMENDATIONS FOR FIELD WORKERS 
Se 


Om HAO Booklet by Dr Bradfield. 
PROGRAMMES : 


Ex 


LA 
ASE prosrammeson pe.ple's needs as well as national 
needs, no f the 

eeds If the lot of thepeople is improved the whole 
country is improved. Educate people to do thines in new 
and better wavs. 


i tu ye ee Rel aa te le > a EAM sa | : ° 
WORK OF fieldworker = Informal education to improve lot 


of people by selt—helpn. 


NEW metheas snould oe pre acti cat and relate to resources 
= By Ue zi 
of labovr, equipment and/ capital available. 


PEOPLE are motivated and learn as individuals but 

ion proerammes should be aimed at winnine support 
ly and community so that attitudes towards new 
Swill be objective’. 


COMMUNITY development is people's development. Community 
development is an educational process which seeks to 
teach people to work tocether towards solvine community 
problems and to reate social orfanisations which stimu- 


late and sustain soc 3al and economic provress. 


MAKE assessments or social and economic and cultural - 
barriers to chance and develop.prarrammes to encourare 
people to so+ve probdlems throuen sroup action : better 
health services, vetter educational services, credit 


marketing, hovsine, consumer and other services. 


EDUCATION FOR ADULTS 
ADULT education shovld produce desirable chances in the 


waypeople oehave- 


Procress = oradual realisation orf eens a 70 0d 


4. 
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Proceed step by step - do not set too.far ahead. There 
is usually an ebb and flow sn learnine, period of rapid 
* arnine until plateau is reached, then apparent 
inability to learn ; people-need time to adjust to 
chanee. This is a vwry lenethy study - the why and how 


of learnin«. 


PROPLE will Jearn if it satisfies a need or want. Desire 


is usually of less interest than need (economic motivation). 


TEACHING speeds up learnine. Learnine by trial and- 
error may be improved by brinvine scientific knowled-ve 
and experience of others to the problem. 


COMMUNICATIONS. 


TRIAL and error methods must be replaced by more rapid 
methods. 


Communicate effectively or fail : 


Bridse the rap between research and practice. Know what 
chances you expect to brine about. Define objectives. 
Check sources of information (up to date 2) 


IF advice is not backed by facts it will not be acceptable. 
If edvice is irrelevent it will not be acceptable and 
fieldworker loses credibility. 


4.1.MBPHODS OF COMMUNICATION 


ED A RC A eS oS 


USE proper method for the circumstances. 


Mass Method : radio,newspaper,film,mobile,units 

Group method: meetines, handouts,discussions, 
demonstrations,field day 

Individual method: personal visit,make appointment if 


possible, decide purpose,consider best 
approach, be friendly, punctual, etc. 
the 
Use suitable methods for/type of messazve: 


Tf messare is complex, use individual methods. 
If messace is simple, use mass method. 


ee is one of vlannine and development, use ,,roup 
method 


Teo 
In all cases, obtain feedback(evaluation)and improve. 
ACCEPTING A NEW Ckacr 
USUALLY five stares: 


1. Awareness (learn of existence of idea) 


2. Interest (wants more information) 
3. Evaluation (advantases and disadvantaz7es ) 


4, Trial (let's try itor asmall scale) 


5. <Adoption(convinced by trial - full approval) - 


WHEN plannins procrammes, fieldworkers should remember 


those staves - also these stares for new social ideas: 
(Staves for new social ideas ee 


» impossible 
. Unconstitutional. 


| 

2 

3. It will bankrupt the country. 4 

4, Not bad — but you are ~oine about it the wron™ Waye 
5 


. We were for 4+ all the time. 


Field workers need many sourcesof ideas ; courses, 


journals, meetin~s with coliea7ucs. 
a the 
Before startine/new project 70 out and visit/area - talk 


to people, ~et their ideas and esteblisbh a devree of ~ 
confidence and loyalty before avinoumeina tare t meetin. 


Individual visits are costly and consequently the 
eroup_ method should be: used as often as practical. Be 
sure to plan croup meetine especially with rerard to 


objectives: 


No matter how competent a fieldworker is, he must learn 6 
work harmoniously with people. He or she must obtain the 
confidence and cooperation of the people. : 


A fielaworker is-a leader amone leaders with orvanisa- 
tional ability; eood judvement, reliability/ with a 


desire to serve others. 


LELEELEL 
LELLE 
EEL 
£ 
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RECOMMENDATIONS FOR FIELD /ORKERS. 
By 
G.B. TOPSHEE . 


Coady International Institute. 


VISIT the people. Personal contact, althouch time- 
consuming, is the most effective field work practice for 
the promotion of ideas and to encouracve more involveme nt 
in/co-operative enterprise. Personal contact should be made 
with members as much as possible and not with manarers 


or directors only. 


A field worker may enter a community by 
a) invitation 
b) crisis in community 
c) mass meetine - 


d) knockine on doors(visitine homes) 


BEFORE new procrammes of education are initiated in any 
community, objective surveys should be made of the 
attitudes of the people concerned, the human and physical 
resources of the particular area, and the.major problems 
in the area. The people for whom the prosramme 23°. 
planned should be made participants. in the plannin~ of the 
procramme. Unless they can be first made to realize the 
necessity of the procremme, no steps should be made to 
initiate it. It is not wise, in plannins a procramme to 
assume that tle people recoenise and consider important 
the same problems that the field worker considers as 
important. The cuaranteed success of a lone rance 
procramme is continrent on the people amon whom itis 
initiated and executcd, havine a conviction of the need 
and a commitment to the objectives of the provramme. The 
development of this conviction and commitment is accomp- 
lished throuch a sradval process of learnin~ experiences 
that berin with/study of the. problem and continue throush- 
out the existence of the pro-ramme. Any procvramme initia- 
ted by a field worker which overlooks this process of 


developin- the people's capacity to understand and solve 


iz 


interests. Topics o 


Lobes 


their ow problems is doomed to fail revardless of how 


r : Ce ee Ste 
pressine the problem situation may appeor to the fieid- 
worker, 


THE study club and "kitchen meetin~" are the best 
adult education techniques. However, the practice of 
erowiny prospective participants indiscriminately should 
be avoided. It is futile to -roup people of different 
common interest should determine 
membership of the ~rovp. If literature or inforre tion 
is not immedietely evailable, it should be part Cpeine 
fieldworker's task to obtain it as soon as possible. 
When study clubs are orvanised ond procrammes are 
planned, decisions reached by the sroup should be acted 
upon immediately, when possible. Field US oAee should 
provide films, slides and speakers from/soveranent , 
co-operatives, and other arencies on the topic under 
study. Tours should be arranced by the fieldworker for 
members of the croup to. places where other people have 
made procvress in solvin~ the problem under study by the 
croup. | 


ANNUAL meetincs of co-operatives, credit unions, and 
other community or~anizations should be a focal point of 
activity for a field worker. As much time as possible 
should be civen to the president and manever, and the 
education committee, if they consent, in preparin~ for 
the annual meetin~. The Board of Directors should be 
involved in all decisions re-preparations for the annual 
meetine. A seetine of the Board should be held soon 
after the annual meetine to evaluate its success and to 


carry out any wishes of the members expressed at the 


annuel meetine. 


“ 


FIELD WORKERS should take advantave of every opportunity 
to delevate responsibilities to members of vrropps even 
at the expense of hevine the job less well done. 


O 
WHEREVER possible, Be OE PGES a least quarterly should 


be used to keep members informed. 


10. 
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THE fieldworker should keep in touch with rovernment 
departments, research boards, and other institutions with 


information and assistance for his projects. 


THR field worker should encourave and assist in or~ani- 
the Boar ; 
sine short courses for ef Directors, Manarers, 


Clerks, and Members. 


THR field worker should have a public relations committee 
from the members of the vroup. This committee can keep 
the field worker informed on the opinions and the 
problems of the members and also, when the need arises 
use the mass media to inform the public of the facts 

on particular crievances. 


lack of local leadership is a serious handicap with any 


project. Every effort should be made by the fieldworker, 
when he sees local leaders emerzrin~, to ensure that they 
receive special traininy. Consequently, fieldworkers 


should take the followinse steps in their respective 
areas. 


a) prepare an inventory of all the possible jobs 
that could be filled by local leaders in their 
particular areas : 


_“ 


b) identify membere of rroups with potential leadership 
BOLEAGY |.3 


c) attempt to match the potential leader with some 
epecific jobs ; 


d) assi-n responsibility for the job to the particular 
person chosen; vive him as much freedom as possible, 
also vive him support and advice ; avoid the common .~ 


mistake of assimnins responsibility without followin-~ 
it up throuch-encqurarenent and +praisé. 


e) help him to evaluate provress and success and to 
correct mistakes 


f) make certain that he has at his disposal the informa- 


tion necessary to perform his task. 
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) ive him public recoonition for his performance. 
h) assirn simple tasks at the start. 

i) 


remember thet he cannot develop into a leader over 
nieht sth Tages TIME. 


THE study club, used so-successfully in tle past, is esti 
one of the best teachine techniques. The field workers 
should not or anise study clubs without ~ivin~ adequate 
attention to the plannin- of study club procrammes and acti-~ 
vities. This is a means by which members of the vrroup are 
to obtain a deeper practical knowled~e and understandine of 
sane subject. The members of the croup must first be inte- 
rested in the subject. That interest must be sustained for 
a period of time if there is to be any impact — any attitu- 
dinal and/or behavioural chanre on the part of the members 
of the crovp. 


GOOD material on the subject and zood presentation of that 
material by a variety of techniques should be planned to 
sustain the interest of the members to the point of convic= 
tion and commitment. 
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PROGRAMME SCHEDULE. 


pa ial 


January 21 
8.00 —- 9-00 Registration 
9.00 - 9.30 Inaueuration of the Seminar 
-Introduction to the Seminar 
9.30 — 1030 Clarifyine objectives of the Seminar z 
-~Human Resources in the Seminar - Sharine 
40.30 — 1045 COFFEE BREAK 
10.45 - 12-50 The problem situation 
(44° The Indian Situatiog.. 
(2) A Diocesan Profile 
42.30 - 2-45 LUNCH BREAK 
2.45 — 3445 Workshop on Developme nt 
3.45 - 4.00 TBA BREAK 
4.00 — 5-00 Plenary Session 
5.00 —- 7.00 Recreation 
Poo. = 6.00 Moses—-Coady Film 
January 22 e 
9.00 —- 10.30 (1) Workshop - Evaluation Prosramme 
10.30 =— 10-45 COFFEE BRUAK 
10.45 - 12.50 Plenary Session 
12.30 = 2.45 LUNCH BREAK 
2.45 - 3-45 Intecratin-e Philosphy and Action 
_The Anticonish Experience 
4.00 —- 5.00 Deve lopment Observed 
~Field Observation of Projects 
5.00 —- 7.00 RECREATION 
7.00 - 8.00 Debriefine on Field Observation 


-Introduction to project locic 


Contd... 


January 23 
9.00 10.00 
10.350 10.45 
10.45 12.50 
Ley20 2.45 
245 345 
3-45 4.00 
4.00 50 
500 6 .00 
6.00 7.00 


st Od: 


Institutional Development 
(1) Plannine 


COFFEE BREAK 


Institutional Development 


(2) Exercise -.Objective settine for 


“ 


orcvanisational crowth, personnel, 
financial etc. 


LUNCH BREAK ; u 


Personnel Field workers and Social Chance 
TEA BREAK 

Evaluation 

RECPEATION 

Conclusion of the Seminar. 


10. 
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Amalarpava Mary Razia, 
Ma A es 

Post Graduate women's 

Hostel, 

University of Madras, 

MADRAS ~- S00 005 


Amit, Prot .h., 

Coady International - 
Institute, 

Antigonish, 

Nova Scotia, 

CANADA. 


Annie M.Panicker, Ms., 

Madras School of Social 
Work, 

32, Casa Major Road, 

Eoemore, Madras-600 008 _ 

Anthony, Mr.C.dJ., 

48, T.V.K.Nacar, 


Anthony, Mri20.D., 

86, Olankangel House, 
Chattram Pattabiran, - 
MADRAS-—600 O72. 


Assunta Mary, Ms. 

13, Doomine Kuppam dSt., 
yanthome, 

MADRAS - 600 004. 


Auscustine, Mr.P., 
Caritas India(Madras) 
Catholic Centre, 
Armenian Street, 
MADRAS -— 600 OO1. 


Balswamy, Fr.L., 
Archbishop's House, 
MADRAS - 600 004. 


Benjamin,- Mr.K.M.s., 

Procramme Coordinator, 

Indian Youth Population 
Coalition, 


39/15, Apparswami Koil St. 


MADRAS - 600 019. 


Carmel Santhanam,Ms., 
Artlacan, 

2, Rosary Church Road, 
MADRAS - 600 004, 
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13. 


14. 


15. 


16. 


a ae 


18. 


20. 


Chacko, Fr.P.C., 
M.M.o Fs Ow Pe 
Archbishop's House, 


MADURAT-625 008. 


Charles Mohan, Mr., 

C/o Fr.Maleyampuran, 
Catholic Bishop's House, 
PALAYAMKOTTAT-627002. 


Claramma Joseph, or., 
St .Dominic'ts Convent, 
St.Thomas Mount, 
MADRAS - 600 O16. 


Dominic Swaminathan,Dr.5., 


Vashvu Mainan, 
Sastrinacar, 
MADRAS - 600 039. 


Gaspar, Mr., 
Indo-German 
society, 
Project Field Officer, 
73, Palamalai Road, 
S.R.K.Vidyalaya, 
COTMBATORE-641020- 


Georse Joseph, Fr., 
AICUF House, 
Sterling Road, 


MADRAS -—600 034. 


Girijabai, Mrs. O. 

Udhayana, 

40, Venkata Krishna Iyer 
Road, 

MADRAS _~-600 028. 


Tenatius Rosario, Mr., 
c/o Fr.V.S.Lourduswamy, 
Catholic Centre, 
Tindivanan, 

SOUTH ARCOT DISTRICT. 


TLinMmootei.l, Eres Ves 
Mary Help of Christians, 
Pinjivakkam Kandical, 
Kadambathur-631 203 
CHINGLEPUT DISTRICT. 


Jacod Thomas, Fr.V., 
Sacred Heart Church, 


Valapuranm, P.0.-602105. 


Social Service 


oh 


Ze. 


25-6 


19> 
James Victor, Oi ye oe 


nt. Sebastian's Ch 
Madhavaram , ae 


OLS OLS OS AT NS TY 


Jesudas, PYSG. bey 
h.C «Church, 
Madurantakam, 


~CHINGLEPUT DISTRICT. 


yevarad, fr. 
Loyola College, 


-pcerline Road, 
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Nunoambakkamn, 
MADRAS -_600 034. 


gap. CO. T stirs 

society For Action For 
Devélopment, s 

Kannisaipair Villave, 

Via Periyapalayan, 

Chineleput District, 

PIN - 601 014. 


John Kottaram, Fr., 
Perpetual Help Church, 
Minjur 601 203. 


Joseph, Fr. K.M., 
Mount Carmel Church, 
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CHINGLEPUT DiSTR ACT 


Joseph Kottoor, Bro.,; 

Montfort Technical - 
Institute, 
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MADRAS = 600 016+ 
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MADRAS = 600 054. 
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Soncta Maria, 
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MADRAS - 600 059. 


o 
9 


oe 


356 


54. 


plow 


3G 


571 - 


38 . 


39.6 


AQ. 


Kumaresan, Mr. K.N., 

Programme Officer, 

Indian Youth Population- 
Coalition, 

39/15, Apparswami Koil St 

MADRAS ~- 600 O19, — 


Kuncherakath, Fr., d.-,; 
R20 Chimck, 
Acherapakkan, 

CHING LEPUT DISTRICT. 


Kurian Thomas, Fr., 
Caritas India(Madras) 
Catholic Centre, 
Armenian Street, 
MADRAS ~ 600 001. 


Titian Mary, ors; 
Caritas India(Madras) 
Catholic Centre, 
Armenian Street, 
MADRAS - 600 OO1. 


Lucas Thumma, Fr., 
Bishop's House, 
Peds whos 

Salem - 636 OO7. 


Magdalene, 5SY., 

St., Anne's Mother House, 
Madheveren, 

MADRAS - 600 O60. 


Mani, Fr. P.M., 
Assumption Church, 
99, Pi Caucetreet, 
G.T., MADRAS-600 001. 


Mary Casimir, SYre, 
Bon Secours Convent, 
Ponamallee, 
MADRAS-600 056. 


Mary Etelvina, °F. 
Mother General, 

Bon Secours Generelate, 
Poonamallee, 


MADRAS - 600 056. 


Martina, SYre, 

ot. WOULs Convent, 
St. Thomas Mount, 
MADRAS = 600 O16. 
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43. 


45-6 
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49. 


Mary Sebastian, Sr., 

Seva Missionary Institute, 
Perpetual Help Church, 
Minjur 601 203, 

Ponneri Taluk, 

CHINGLEPUT DISTRICT. 


Mathews, Fr., 

Christ the Emmanuel e- 
Church, 

85, Chittoor Road, 
Tiruttanis631 209. 
CHINGLEPUT DISTRICT. 


Mathew Vettical, Fr., 
S¢+. Patrick's: Church, 
St. Thomas Mount, 
MADRAS - 600 O16. 


Miriam Theresa, 5r., 
Christ Kine Convent, 
Tambaran, 

MADRAS - 600 O09. 


Muriei Fernandez, Sr., 
2, Jdacanathan Road, 
Nuneambakkan, 


MADRAS - 600 034. 


Nilappana, Fr., K.V., 
Parish Priest R.C.Church 
Papanallore Villace, 
Kattiamapandal P.O., 

Via Salavakkan, 
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Pannirselvam, Mr.A.J., 
Caritas India, : 
Catholic Centre, 
Armenian Street, 
MADRAS — 600 001. 


Peters, Mr. C.J., 
Caritas India(Madras) 
Catholic Centre, 
Armenian Street, 
MADRAS - 600 O01. 


Philomena, Ms. 58., 
Project Officer, 
Catholic Centre, 
Armenian Street, 
MADRAS ~ 600 001. 
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58. 


Radha Paul, Mrs., 

Head ,Dept. of Social work, 
Stella Maris College, 
MADRAS - 600 086. 


Rayanna, F.R., 
K.K.Pudur, 

Via Karuncuzhi, 
CHINGLEPUT DISTRICT. 


Reddy, V.A., 

Christian Social Welfare- 
Society, 

7, 4th Cross Street, 

Trustpuram, 

MADRAS - 600 O24. 


Sabina, SYr., 

Holy Cross Social 
% Main Road, 
Perambur, 

MADRAS = 600 O11. 


Centre, 


Santiaco, Mr. 

Tndo-German Social Service 
Society, 

C-5, Community Centre, 

Safdarjung Development 

Area, 

NEW DELHI-110 O16. 


Shelia Thompson, Sr., 
Holy Apostles Convent, 
S+.Thomas Mount, 
MADRAS - 600 016. 


Soosamma Philip, Ms., 
Caritas India(Madras) 
Catholic Centre, 
Armenian Street, 
MADRAS - 600 OO1. 


Sylvester Casimir, 5r., 
Holy Family Convent, 
Panunjur, 


CHINGIBPUT -600_ 312. 


Theophine, Sr., 
Mercy Home, 

64, Halls Road, 
Kilpauk, 


MADRAS - 600 O10. 
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Thomas, Mr.K.J., 

5, Vivekananda Road, 
Chetput, 

MADRAS - 600 031. 


63. 


Pome Ss. Tree 30.5 

Our Lady of Health Church, 
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Via Thenneri-631604. 64 
Thomas Varikant, Fr., 

Cathoiic Centre, 
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Thomas Joseph, Fr., 
Catholic Centre, 
Armenian Street, 
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Topshee, Fr., 

Director of the Univer- 
sity's Extension Dept. 
Coady International 
Institute, 

Antigonish, 

Nova Scotia, 


Vasanthi,; Ms, T.P., 
Swallows in India, 
Cherian Nacar, 

New Washermanpet, 
MADRAS — 600 O81. 
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Virgil Mary, Ms.A., 

Non Formal Education 
Project, 

64, Armenian Street, 

Catholic Centre, 
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